Lions Clubs International MD101 Sverige

Protokoll fort vid digitalt sammantride med guvernorsradet, GR 3X,
verksamhetsaret 2021 — 2022. Protokoll nummer 6.

Tid: Fredagen den 26 november 2021.
Plats: Digitalt, via Zoom.

Nirvarande: GRO Alf-Goran Andersson, DG Lena Nyquist 101-M, DG Kenth Lofgren 101-N,
DG Mats Gernandt 101-O och VDG Klas Nilsson 101-S.

Arbetsutskottets ledamoter: VGRO Bengt Persson och Controller Bengtike Johansson.
Forhinder: IPGRO Anna Maria Bernstein, DG Per Johan Sigman 101-V och DG Sten-Yngve
Soédergren 101-S.

Sekreterare: Stadgesekreterare Bengt Almqvist.

§95. Sammantridet 6ppnas
GRO Alf-Goran Andersson hélsar vialkommen till sammantradet och forklarar
detsamma for 6ppnat.

§96. Val av tva justeringspersoner.
Till justeringspersoner valdes DG Kenth Lofgren 101-N och DG Mats Gernandt 101-O.

§97. Anmailan av tillkommande drenden — beslutsiirenden, att behandlas under § 106.
Inga tillkommande drenden anmaldes.

§98. Anmédlan av 6vriga fragor — informationsiirenden, att behandlas under § 107.
Inga Ovriga fragor anmildes.

§99. Godkinnande av dagordningen.
Foreliggande forslag till dagordningen godkinns.

§ 100. GR:s yttrande over forslagen till NSR-projekt 2023 — 2025. Bilaga 55, 106, 107
Enligt géllande rutiner ska GR yttra sin 6ver samtliga de forslag som ldmnas till NSR-
projekt 2023 — 2025. Konstateras att GR inte beretts mojlighet att yttra sig 6ver de
inkomna forslagen, alltsa forslagen frdn samtliga de nordiska ldnderna.

Forutom forslaget frain MD 101 A future for the Children — Providing a New Start for
Survivors of Sexual Violence, South Kiwu, DR Congo” har forslag ldmnats av MD 104
Norge ”Creating Opportunities through Sustainable Agriculture” (i Uganda) och MD
107 Finland ”Expanding Solar Cooker Project in Africa” (1 MD 411 — Kenya, Tanzania,
Uganda, Etiopien och Seyschellerna).

GR diskuterar forslagen och beslutar déirefter enhélligt

att tillstyrka forslaget frain MD 104 Norge.

GRO kommer att meddela GR:s stéllningstagande vid NSR CC-méte, sondagen den 28
november 2021.

§ 101. Val av ny ledamot i Riksvalnimnden.
GRO informerar om att Anders Eriksson, LC Ronneby, begért att pd grund av
personliga skdl med omedelbar verkan ldmna Riksvalnimnden (RVN). MD é&r uppdelat
i tre distrikt/omraden vid val till RVN, varvid det ska viljas en ledamot fran vardera
distrikt/omrdde. Sodra distriktet/omrddet omfattar nuvarande Distrikt 101-S.
Guvernorsradet beslutar
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§ 102.

§ 103.

§ 104.

§ 105.

§ 106.

§107.

§ 108.

att till ny ledamot i Riksvalndmnden (ar 2) fran distrikt/omrade Syd utse PDG
Christer L. Johansson, LC Vistervik

NSR Arsméte 2022, information.

GRO informerar om att beslut om NSR Arsméte 2022 ska genomforas fysiskt eller
virtuellt kommer att fattas sondagen den 28 november av NSR CC-grupp.

Vid en sondering gjord av CC-gruppens ordfoérande framkom att samtliga CC forordade
ett virtuellt méte, pa grund av den pagdende utvecklingen av coronan.

New Voices, information. Bilaga 108, 109
Guvernorsradet noterar dokumenten fran Past International Director Elisabeth Haderer
och International Director Mats Granat.

Endorsement 3VIP, information.

Vid GR 3 informerades om att PID Svein Berntsen inte kandiderar till uppdraget som
LCI:s 3VIP. Pa grund av denna information gav GR (GR 3) endorsement till PID A.P.
Singh. Beslutet expedierades omgéende till LCI, Legal Division.

Négra dagar efter GR 3 fick GRO kénnedom om att &ven PID Svein Berntsen
kandiderade som 3VIP. Detta bekréftades vid GRO:s kontakter med MD 104.
Guvernorsradet beslutar

att beklaga den bristande informationen, men att inga atgirder ska vidtas.

Bring Quality to Life, projektansokan, information. Bilaga 104, 105

GRO informerar om att den av Bring Quality to Life inlimnade ansékan om
projektmedel hos Postkodlotteriet inte &r formellt undertecknad. Beslut om
medelsansokan fattat av GR ska undertecknas av GRO. Guverndrsradet har inte heller
féatt ta del av den slutgiltiga projektansdkan fore inlimnandet till Postkodlotteriet.

Tillkommande drenden.
Det foreligger inte nagra tillkommande drenden

Ovriga fragor.
Det foreligger inte nagra dvriga fragor.

Sammantridet avslutas.
GRO tackar for aktivt deltagande och forklarar sammantradet avslutat.

Alf-Goran Andersson Bengt Almqvist

GRO

Justeras

Stadgesekreterare

Justeras

DG Kenth Lofgren 101-N DG Mats Gernandt 101-O

Sida2 av 2




2021-2022
Bil 104
2021-12-10

Ansdkan om stod fran Postkodlotteriet till
aktiviteten ”Bring Quality to Life”

Sida 1 Om organisationen

e Lions Clubs International MD101 Sweden ar del av en internationell hjdlporganisation
som ar verksam i 6ver 200 lander och konstitutionella omraden.

e Att stddja var aktivitet Bring Quality to Life skulle innebara att vi kan starta ett
hjalpprojekt efter till tex en jordbavning nagonstans i varlden med att ge offren tak
over huvudet. For att kunna gora det maste vi kopa in talt i forvdag och ha dessa redo
att skickas ivag direkt nar en katastrof har intréffat. Dessutom maste vi ha ett antal
utbildade personer redo att skickas med som experter och instruktorer.

Sedan 2004 har vi sant ivag ca 5,000 talt for dver SEK 35,000,000. - till 18 lander.
Senast flogs 200 familjetalt och 1200 filtar samt 15 storre talt Ilampliga for skolor och
sjukhus till Haiti.

e Gejersvagen 24, 112 44 Stockholm. Email: kansli@lions.se , Hemsida: www.lions.se
Tel. 08-744 59 00.

e Registrerades i Sverige 1948.

e |deell hjalporganisation.

Sida 2 Foregaende arets intakter i SEK
e Verksamhetsaret 2020.07.01 — 2021.06.30.
e SEK Lions Sverige totalt / Bring Quality to Life
e Lions MD101 har tva anstallda, en kanslist och en ekonom, sedan lange.

Sida 3 Kontaktperson
e Reino
o Wikstrom
e 0706607833

e reino@Isw.se

Sida 4 Om Projektet

e Bring Quality to Life, Lions taltaktivitet.

e Lions taltaktivitet Bring Quality to Life ar en samarbetsaktivitet med MSB,
Myndigheten for Samhallsskydd och Beredskap, dar Lions koper in talt som placeras i
MSB:s beredskapslager i Kristinehamn. Nar FN eller EU far in en hjdlpbegéran fran
nagot land i varlden efter en naturkatastrof dar manniskor har mist tak dver huvudet,
gar forfragan till MSB som ar EU:s skyddsmekanisms ERCC:s kontaktpunkt i Sverige. Da
startas ett projekt dar MSB i samrdad med Lions Sverige beslutar att skicka talt till
katastrofomradet. MSB ordnar med lamplig transport, vanligtvis fraktflyg, samt ser till
att bade MSB:s och Lions instruktorer skickas till katastrofomradet. Via Lions
Internationella organisations natverk tar vi kontakt med de lokala Lionsklubbarna som
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finns nara katastrofomradet och forbereder dem fér kommande leveransen av tilt,
filtar samt annat hjalpmedel som MSB skickar dit samt for mottagande av de
medfdljande instruktorerna.

e Lions Sveriges Verksamhets ar ar fran 1 Juli till 30 Juni aret darpa. Vi skulle vilja ha ert
svar med i budgeteringen for ar 2022-2023 och 2023-2024, dvs under forsta halvaret
2022.

e BedOmning 24 manader. Slutdatum gar ej att fastsla da atgangen av talt beror pa hur
varlden drabbas av denna typ av katastrofer och hur manga talt gar at vid varje
"projekt”

e Ca SEK 5,000,000.- for material (tdlt och filtar) samt fortlépande utbildning av Lions
representanterna (instruktérerna) och kontroll av halsotillstand. ERCC och MSB staller
krav pd att dessa maste vara utbildade for att kunna verka dven i omraden under
krigstillstand.

Lions har ett avtal med MSB att forsoka halla ca 500 jordb&vningssdkra familjetalt i
beredskapslager. Ett Lions familjetalt for 5 personer kostar ca SEK 5,500.-i lager i
Kristinehamn. 5 filtar per talt kostar ca SEK 1,000.- i lager.

e Viansoker om hela summan SEK 5,000,000.-, da Lions anda sjalv kommer att bestalla
flera talt for att kunna svara for efterfragan.

e Bifoga projektbudget++

Sida 5 Projektbeskrivning

e Projektet skall kunna genomforas var som helst i valden, direkt efter att en
naturkatastrof intraffat. Projektet syftar till att fa igang fas 1 i ateruppbyggnaden av
samhallet.

e Malgruppen ar samhallen och manniskor som har blivit drabbade av att deras bostad
har forstorts eller blivit oanvandbar. Dessa nas och valjs ut genom ett samarbete
mellan lokala Lionsklubbar och civilférsvarsmyndigheter. Samtidigt levererar MSB
(EU) storre talt att anvandas som sjukhus, skolor, mm.

e Detta ar viktigt for att fa igdng det civila samhallet och aktivera det for att sedan
borja bygga upp infrastrukturen och fa igang ateruppbyggnaden.
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Nedanstaende leveranser (i containrar) fran Kina samt utbildningar och massor en gang ar 2022 och

en gang ar 2023

A | XXd## Projekt 20 fots container Usb SEK

1 Talt 150 st 3,2 x 3,7m, Rescue Tent 4 350.00 475,200. 00
2 Filtar 750 st 1,5 x 2 m, 20% ull+80% poly. a17.05 115,087.50
3 ”QOcean Freight Inkl. container hyra 12,000.00 108,000.00
4 Sjoforsakring 195.00 1,755.00
5 Spedition Sverige Inkl. hamnavgifter och inrikesfrakt 15,000.00
6 Moms Europa For punkt 1 och 2 147,571.00
7 Tull Sverige Lions ar "mottagare Tullfritt” 0
8 TOTALT 847,571.00
B | XX## Projekt 40 fots container usb SEK

1 Talt 320 st 3,2 x 3,7m, Rescue Tent 4350.00 | 1,120,000.00.
2 Filtar 1600 st 1,5 x 2 m, 20% ull+ 80% poly 417.05 245,520.00
3 ”QOcean Freight” Inkl. container hyra 12,000.00 108,000.00
4 Sjoforsakring 415.00 3,735.00
5 Spedition Sverige Inkl. hamnavgifter och inrikesfrakt 18,000.00
6 Moms Europa For punkt 1 och 2 341,380.00
7 Tull Sverige Lions ar "mottagare Tullfritt” 0
8 TOTALT 1,836,635.00
C Kvall till lunch, Instruktorutbildning i Kristinehamn SEK SEK

2 nétter, 15 pers. (med MSB)

1 Dubbelrum 2 st. 2 natter 1,100.00 4,400.00
2 Enkelrum 11 st. 2 natter 900,00 19,800.00
3 Lunch 15 pers. Dag 1 och 2, (30 st.) 125.00 3,750.00
4 Fika 15 pers. Dag 2 och 3, fm och em., (45 st.) 75.00 36,375.00
5 Middag 15 pers. Dag 1 och 2, (30 st.) 250.00 7500.00
6 Milersattn. 15 pers. 760 mil 18.50 14,060.00
7 TOTALT 41,635.00
E BQtL medverkan pa méssor SEK SEK

1 Enkelrum 2st 2 natter 1,000.00 4,400.00
2 Traktamenten 2 pers | 3 dagar 500.00 3,000.00
3 Milersattning 120 mil 18.50 2,220.00
4 TOTALT 9,620.00

Totalt berdknad kostnad SEK ca. 5,470,922.00

2021-11-18

Reino Wikstrom, Team leader Bring Quality oi Life, Lions taltaktivitet
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SCANDINAVIAN LIONS

MD 104
NSR IR Project Proposal, 2023 — 2025

Creating Opportunities through Sustainable Agriculture

NSR meeting in Reykjavik, January 2022

25/11/2021 -1-
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1 Summary

Lions Norway (MD 104) has for the period 2023 — 2025 developed a NSR IR Project Proposal
Application titled “Creating Opportunities through Sustainable Agriculture”. The project is set in the
Aruba region and build around the Ayiribu Primary School which is proposed as a starting point for a
broader Local Community Development plan being the overall objective of the initiative.

Uganda’s economic growth and development relies heavily on the agricultural sector. An intervention
towards empowerment through agriculture touches a great number of beneficiaries and creates a
great impact.

The model project will focus at facilitating integrated sustainable approaches that empower the
community to harness their land resource in a sustainable way and be able to create a sound and
productive livelihood. The project will be a focal point for the region for; knowledge sharing and
modern farming skills, exposure to best practices, connectivity of farmers, and a value-chain
development centre. At the model project, one will pilot and champion modern farming techniques
that demonstrate and ensure that farmers can move from subsistence farming to commercial
profitable and sustainable farming and create productive employment in the region.

An important element to underline related to the project is that Lions Norway has been present for
many years in the region and has an in-depth knowledge of the site and the local project
representatives. Another imperative element is the sustainability focus of the project - represented by
the objective that the involved local individuals ultimately shall drive the project forward on a self-
governing basis.

The overall budget for the project is $ 114,000 -

2 Introduction

The Lions Nordic Cooperation Council (NSR) is a cooperation body of the Lions organisations in all the
Nordic countries. NSR was founded already in 1962. NSR has been running many humanitarian relief
projects during the years. The projects have been financed using NSR’s common funds and every
country in its turn has had a possibility to suggest project ideas. At length, many of the projects dealt
with renovating houses and infrastructures for humanitarian relief purposes in the formerly
communist bloc countries, but in recent times the scope has been geographically widened.

MD 104 has for the period 2023 — 2025 developed a NSR IR Project Proposal Application which is
detailed in this document. The project is titled “Creating Opportunities through Sustainable
Agriculture”.

As a backdrop for the application a description of the agricultural sector in Uganda is included as
appendix (Local Community Development) to this document. This section also explains the strategy
Lions Aid Norway (LAN) has adopted with respect to Rural Development / Local Community
Development and which is underpinning this application.






3 Overall project description

3.1 Location e

UGANDA
The project is set in the West Nile Area (northwest of Uganda) in the district of | © Netnalcaia
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This is in the same area MD 104 has built an eye health clinic, with an

associated outpatient clinic at Nebbi General Hospital, built by LAN. In the =% & A )
same town (Nebbi) is Ayiribu Primary School - which is proposed as a starting ”“‘”_“g{'ﬁj{f““"“ ! N;:"b
point for a local community agriculture and local community development 7 ON('O/ ’“‘-\__

project. ‘ ’

3.2 Goal

The goal of getting involved in this local community is to improve the quality of t:u«-\m _____

SOUTH
SUDAN

life and opportunities for children / young people and other vulnerable groups
in 1500 households through training in sustainable and commercial agriculture.

By establishing micro-vegetable gardens, households will have a better and
more nutritious diet, greater food security and the opportunity to increase
household income. The fact that Lions already has built an outpatient clinic in
the area also provides good opportunities to improve the health service.

3.3 Objective and beneficiaries

The project will primarily aim to improve household incomes and nutrition in homes and schools
through intensive micro vegetable farms, and food security. In summary:

e Improve on food security and nutrition in the community

e Create alternative employment through agriculture

e Improve on household incomes

e Promote environment conservation and protection through promoting best farming practices

e Enhance skills development through practical on farm-based learning for the pupils, teachers, and
youths who become pioneer trainers for the community.

Target Beneficiaries:

e  Pupils in Schools

e Youths

e Rural women

e Underprivileged young agripreneurs

e 14-17 years old school dropouts who have not been well targeted under various programs.






3.4 Project summary

Project idea Develop demonstration gardens for vegetable gardens at the school

with the objectives to:

e Training in the cultivation of quality vegetables suitable for
commercial trade

e Support with seeds and basic training in modern agricultural
methods

e Harvesting and processing / storage after harvesting

e Support and help in organizing the farmers

e Support for the establishment of a forum for farmers with a focus
on learning and exchange of experience

e Support in marketing

Area Ayiribu Primary School in Nebbi - Proposed as a starting point for the
village development project

Number of inhabitants The starting point is 1500 households (uncertain of the total number of
inhabitants)

About the school Ayiribu Primary School - a school for deaf and blind children. There are

a total of about 2,100 children in the area. Unknown number of
students at the school. The school is in possession of an area of 40
hectares that can be made available for a farmer training project. There
is also a need for more and better learning tools for the deaf and blind
children at school

Agriculture in the area Lack of organization and training means that the status today is the
production of a limited selection of food for own consumption, and
with good opportunities for more efficient operation and a larger
selection of what is produced through a sustainable model for training.
With such training, households' incomes can be increased, diet
improved and thus help to improve living conditions

Local Lions There is today an active Lions Club in Arua - located in the same region

Export opportunities The area borders the DRC Congo and South Sudan, and is a strategically
important trading point between Uganda and the surrounding
countries






3.5 Complementary schemes

To implement the sustainable agriculture and local community development project, there will be
several complementary schemes that are important elements of the project. Three examples of such
schemes are outlined below:

Eye health clinic Need to be revitalized. The clinic is in Nebbi, and is a good starting point
for future health projects

Water The school has a well, but this no longer works due to rusty pipes and
wear / lack of maintenance. There is also a need to streamline the
operation of wells using solar power. The area has challenges with
water for agriculture due to instability during rainy seasons

Toilet Facility Improved hygiene and sanitation at the school

4 Project Management

4.1 Overall responsibility

Lions Aid Norway (LAN) will have the overall responsibility for the NSR project and will in this respect
report project progress and information regularly to the NSR IR Committee.

4.2 Local project support

In Uganda, LAN has for several years had a professional and successful support from David Mutayisa
and his NGO, Spice of Life (SOL), and has prolonged his contract to have an experienced project
manager on the ground. https://spiceoflife-ug.org/

With respect to agriculture knowledge and experience, LAN has established cooperation with Joseph
Male and the Avail Group, and this organisation will provide the knowledge base and guidance with
respect to the NRS project proposed. More information on the Avail Group in the sections below and
http://www.availgroup.org/

4.2.1 Joseph Male and the Avail Group

Joseph Male is the founder of the Avail Group. Joseph is an
agricultural entrepreneur and a rural innovation practitioner,
developing and supporting community development through
innovative sustainable farming! He developed the demonstration
gardens to gain a sustainable livelihood which soon grew into the
Avail group with his passion to interact with nature through
farming. The Avail Group is made up of 4 operations, which

includes Consultancy, Fruits of Faith Farm (see below) and Avail
Agriculture Sales.




https://spiceoflife-ug.org/
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4.2.2 Fruits of the Farm

The Fruits of Faith farm is Avail’s main demonstration garden and
commercial growing programme. The farm provides a base from
where to operate the Avail group and allows them to provide
practical training and education to commercial farmers,
entrepreneurs, start-up businesses, communities, and young
people. The gardens allow to share knowledge on the importance
of irrigation systems, the use of innovative methods of increasing
yields and crop protection and highlight how to incorporate a

microclimate into the gardens to address climate change. They & ;
provide tours, demonstrations, training courses and even camps to suit everyone’s needs.

5 Sustainability and environmental project issues

The Government of Uganda has issued a “Second National Development Plan” which prioritizes
investment in Agriculture as one of the three key growth opportunities. Focus will be on strengthening
agricultural research; implementing the single spine extension system?; technology adaptation at the
farm level; increasing access to and effective use of critical farm inputs; promoting sustainable land
use and soil management; increasing access to agricultural finance with specific options for women
farmers; and strengthening agricultural institutions for effective coordination and service delivery.

LAN’s NSR application project “Creating Opportunities through Sustainable Agriculture” delivers on
several of the focus areas referred above, as well as being compliant with many of the 17 integrated
Sustainable Development Goals (SDGs) adopted by the United Nations Member States in 2015 as a
universal call to action to end poverty, protect the planet and ensure that all people enjoy peace and
prosperity by 2030.

Furthermore, the project is in line with LCIF's mission to empower Lions clubs, volunteers, and
partners to improve health and well-being, strengthen communities, and support those in need
through humanitarian services and grants that impact lives globally, and encourage peace and
international understanding. With reference to the stated policies, and section 3.5 above, some
project elements (non-exhaustive list) can be revealed. These elements are examples (dependent on
the location) that can be collectively or individually applied with respect to a local community
development plan which is initiated by this Sustainable Agriculture Project,

e Soil testing and seed selection — irrigation and green house technology

e Solar-powered well pump / water collection / water irrigation systems

e Rainwater harvesting from roofs and large tank collection (“Water for Production”)

e High quality solar cell / battery systems to limit maintenance and avoid hydrocarbon fuels
e Support to the deaf / blind children at the school — tools and aid, e.g. library

e Rabbit / pig / fish farming for nutrition and fertilizer purpose

e Tree planting — sustainable forest development

! Coordination of extension service delivery countrywide both in public and private sectors




http://npa.go.ug/wp-content/uploads/NDPII-Final.pdf

https://sdgs.un.org/goals



It is important to underline is that Lions Norway has been present for many years in the Arua District

and consequently has an in-depth knowledge of the project location and the local project

representatives. Another imperative element is the sustainability focus of the project - represented by

the objective that the involved local individuals ultimately shall drive the project forward on a self-

governing basis.

6 Budget

The project application covers the first year of the community development program. Below is a

coarse implementation plan (1 year) and the corresponding budget.

ITEM ACTIVITY OUTPUTS DURATION | BUDGET $
1.O0rientation Key stakeholder 1 pilot region demo-site | 6 months 25,000
Training engagement identified and
Progam Mind-set change established

training -5 farmer groups of 15
Farmer group farmers each
organization School Agricultural clubs
Micro gardening clubs A Community Extension
Team on each village
2. Demo Water for production Solar powered 2-6 weeks | 27,000
Establishment production well
Nursery structure Professional nursery 1 month 20,000
raising green-house units
at the school
Production site Irrigation support 1 acre | 1 month 7,000
model at the school.
Input Seeds, fertilizers, 30,000
pesticides, nursery trays
and peatmoss etc.
Apprenticeship Schools club 6 months Later
training prog. (To Drop- outs, young model
start after the first women
pilot) Get certified training
level 2 and 3 under DIT
3. Toilet Facility Hygiene and 1 Unit 1 months | 5,000
sanitation
4.Value Chain Training (marketing, Closing gaps in Value Continuous | Work In
finance, cottage level chain Progress
(Focusing at processing)
reducing Storage facility / &
harvesting and pack house
post harvesting Delivery Van/truck
losses) Community outreach
vehicle
To be discussed Value addition
technologies
Total $ 114,000

-8-






7 Appendix - Local Community Development

7.1 Uganda and the agricultural sector

Uganda’s economic growth and development relies heavily on the agricultural sector which employs
about 65% of the working population, of which 73% are youth. The biggest number of these youth in
agriculture are women reside in rural and peri-urban areas where agriculture is the major economic
activity. The youth make up the largest percentage of Uganda’s population. Over 92% of the youth in
employment are poor and they represent some of the biggest cohorts when it comes to extreme
poverty. An intervention towards empowerment through agriculture touches a great number of
beneficiaries and creates a great impact.

In the West-Nile region, youth and women un-employment is still at its peak with very limited
productive employment alternatives which greatly hinders the region’s socio-economic progress.
Aware of this challenge, LAN is seeking to collaborate in establishing a community inclusion model
project that can enhance community development and support on the empowerment process and
employment for especially women and youths.

7.2 LAN focus areas

For more than 25 years, MD 104 has had eye health as its focus, with "side activities" such as
godchildren, schools, water well exploration drilling and Aid in Meeting (AIM), as well as ad hoc
activities such as refugee work and disaster relief.

The world, however, is changing and thus also the needs and directions for aid and relief work. This is
appreciated by MD 104 and a new Strategy was approved at the National Convention in May 2021.

The Strategy approved builds on the experiences and investments Lions Aid Norway (LAN) has made.
LAN will continue to focus on health, education, and water, but the new Strategy entails an important
change of course and takes a far more holistic perspective than before. LANs main segments are
women, children and young people, and the primary areas are Uganda, Malawi, and Zambia. Rural
Development / Local Community Development is a new area that precisely illustrates this holistic
perspective.

Consequently, LAN’s focus areas will to a lesser extent be realized through the construction of
buildings, but will be based on small-scale collaborative, sustainable and "help to self-help"
investments, in collaboration with local- and state authorities, NGOs and local Lions, realized as part of
new Local Community Development projects. Small-scale agricultural activities will probably be
prominent.

The plan is significantly aimed at civil society, both in terms of content and operations, by stimulating
self-directed and income-generating local activities that promote and build on our selected areas of
health, water, and education. Under the help of the self-help mindset, LAN will thus at the same time
contribute to achieving overall goals which are to fight hunger and safeguard the environment. It all

comes together.
-9.






A significant change is that centrally managed activities in LAN are to a much greater extent linked to
Lions clubs and zone activities in Norway in order to maximize the total effect, motivate and stimulate

to cooperation.

@1 Development of local communities
Reduce hunger and malnutrition, improve health and education
Agricultural training- farmers and schoolchildren Infrastructure
Microfinance - support for young "founders"
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Health Education Water (wasH)

Eye health - diabetes - vaccine Foster children- scholarships Wells — water collection
Vocational training- school Sanitary facilities - hygiene

buildings - environment
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Background

For decades, rape has been used as a weapon of war in the Democratic Republic of
Congo (DRC). Since 1999, Panzi Hospital and Foundations (Panzi) has been providing
holistic healing for women and children who have survived extreme sexual violence and
its consequences including severe gynecological and psychological trauma, and
ostracization from their families and communities. Over 69,000 survivors of sexual
violence - aged 6 months old to over 80 years old - have sought refuge at Panzi
since its inception.

Children are among the most vulnerable groups affected by conflict and sexual violence
in DRC. Children living in the context of chronic armed conflict and high rates of sexual
violence face diverse and severe barriers to their development. Many children born of
rape are stigmatized and/or abandoned by their families. Children are often themselves
victims of rape and other sexual violence. Mothers who have survived sexual violence
struggle to care for their children (i.e., nutrition, education, etc.) while undergoing
medical or psychological treatment. In the absence of education and economic stability,
many children turn to sex work to provide for themselves and their families. In each of
these instances, the ability of children to survive and thrive to their full developmental
potential is compromised, triggering a life-long cycle of inequality for children affected
by sexual violence.

South Kivu, a province in eastern DRC, has been heavily plagued by armed militia
conflict and sexual violence. Bukavu is an urban hub on the shores of Lake Kivu that is
home to Panzi Hospital, a world-renowned center of excellence for treatment of sexual
violence in conflict. However, there are vast improvements that can be made in
order to sufficiently fulfill the needs of children affected by sexual violence.

When survivors of sexual violence and other marginalized women seek medical and
psychological care at Panzi Hospital, their children are typically cared for at Aire de Jeux,
an on-site child-care facility. However, Aire de Jeux is currently in an advanced state of
disrepair, with potentially dangerous playground equipment and little shelter from
extreme elements. There is no garden, and very few age-appropriate learning toys,
books, art supplies, basic musical instruments, or other materials. The “classrooms”
require rehabilitation and the two committed teachers are unable to adequately care for
the number of children in their charge. Furthermore, there is no security gate protecting
Aire de Jeux, and no way to efficiently control who can enter.

This project will provide children affected by sexual violence in South Kivu Province,
DRC with the opportunity to thrive. The overall objective of the project is to update and
re-design the child-care facilities and program/curriculum (Aire de Jeux) at Panzi
Hospital for children affected by sexual violence and other marginalized children. This
project will give children (many of whom have experienced trauma that no child should
have to endure) a safe and stimulating environment to play, grow, and develop.
Furthermore, by ensuring that the children at Panzi have a safe place to be cared for, we
make it possible for the women (both mothers and women caring for other survivors’
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children) to fully focus on their recovery, which will ultimately enable them to better
care for their families, post-treatment. Lastly, this project aims to improve access to
high-quality early childhood education and childcare in the greater community by
distributing the curriculum that is developed. Collectively, this project aims to break the
cycle of inequality created by sexual violence and improve access to basic developmental
education for vulnerable children in a deeply impoverished and conflict-afflicted region
of the world.

Lions Clubs and Panzi
Lions have acknowledged and supported the important work at Panzi for survivors of

sexual violence in several ways. Swedish Lions clubs support the hospital and have
donated for example crucial hospital equipment, like a blood analysis machine for HIV-
testing. In 2019 - one year after Dr Denis Mukwege, the initiator of the hospital, was
awarded the Nobel Peace Price - he was recognized with the Lions Humanitarian Award.
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Effect Objectives & Activities

Aire de Jeux provides children with the supportive environment required to reach
important physical, motor, and psychomotor developmental milestones, and acts as
their initiation into formal education. Aire de Jeux is designed to receive children
between 0 and 6 years of age. The overall effect objective of this project is to cultivate a
physical and educational environment at Aire de Jeux that meets international standards
of a child-friendly space (UNICEF) and best-practice in early childhood development.
Ultimately, this project aims to mitigate the cascade of inequalities experienced by
children affected by sexual violence in the DRC.

This project will have four main effect objectives, each with several sub-objectives and
activities to achieve those objectives. Three will be focused on improving child-care
operations at Panzi and one will be focused on improving access to high-quality child
care and early childhood education in the community, as well as the program’s
sustainability.

1. Physical rehabilitation of existing child-care facilities at Aire de Jeux to meet the
international standards of a child-friendly space as published by UNICEF:

a. The safety of the children at Aire de Jeux is of primary concern. Therefore,
this project will first physically rehabilitate the building, grounds (i.e.,
activity fields, fencing, garden, etc.), and playground equipment at Aire de
Jeux.

b. Children require a diverse and stimulating environment to enhance
development. Therefore, this project will diversify the books, toys, games,
art supplies, and other educational materials required to provide an
enriching environment for children at Aire de Jeux.

c. Furthermore, many of the children attending Aire de Jeux come from
families with low socioeconomic status. Hygiene/sanitation and nutrition
are critical to a child’s development. This project will provide access to
basic materials for children affected by sexual violence (e.g., food, clothing,
etc.).

2. Enhanced child-care curriculum at Aire de Jeux:

a. Scandinavia is at the frontier of children’s development, child-care
systems, and education. The preschool years are critical for a child’s future
- these are the years that can accelerate their capacity to grow, evolve, and
problem-solve. In collaboration with the Scandinavian Lions Club, this
project will bring Scandinavian experts on child-care to Bukavu to work
with the Congolese staff at Aire de Jeux to re-design the child-care
program and curriculum (i.e., improved nutrition program,
recommendations on facility renovations, re-designed teaching strategies,
etc.) at Panzi Hospital. If the COVID-19 pandemic does not allow for in-
person instruction and collaborative work, virtual meetings will be
arranged.
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3. Increased access to comprehensive support for children (i.e., education,
psychosocial care, etc.) to improve long-term developmental outcomes:

a. The inadequate staff to child ratio (two teachers) at Aire de Jeux is a major
barrier to the success of its child-care program. This project will increase
and diversify the staff at Aire de Jeux to provide comprehensive support
for the children, including:

i. A child protection officer: The child protection officer has a
double capacity to be an educational psychologist (i.e. trained in
the principles of child education), as well as a therapist (i.e,,
experience in psychosocial care to identify the diverse
psychological pathologies that children affected by sexual violence
manifest, and to consider appropriate solutions). He/she must have
a university degree in psychology and educational science, have
worked as a therapist and/or in caregiving (specifically with
children). He/she will work with the supervisors to follow-up with
all children and request a complete program overview each month
of the Aire de Jeux program (monitoring and evaluation). The child
protection officer will also serve as the project manager and
received an enhanced salary to cover both job functions.

ii. Supervisors: The child protection officer will be assisted by
supervisors and social workers that will provide day-to-day
support for children including making sure they are fed according
to the advice of nutritionists, that they are enrolled in school, that
they are clothed, and that they have appropriate access to medical
and psychosocial care. Specifically, seven additional staff are
required to realize our mission of a state-of-the art child-care
program for children affected by sexual violence at Aire de Jeux:

e Two supervisors for the laundry and hygiene of the children

e Two supervisors for the nutrition and social supervision of
the children

e Two monitors for children already in school

e One social worker to take care of children with specific
psychological pathologies after the psychologist’s (child
protection officer) assessment.

b. Aire de Jeux is an introduction to the formal education system for many of
its children. Continuing access to education is an important aspect of
comprehensive child development. This project will also cover the school
fees for children who are old enough to attend primary school. Children
who will receive school fees include child-survivors who have undergone
medical /psychological treatment at Panzi, abandoned children of rape
survivors currently living at Panzi, and children of rape survivors who are
too old to attend Aire de Jeux.
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4. Improving access to high-quality early childhood education and childcare in the
community:

a. Translation, printing and distribution of the renovated “Aire de Jeux”
curriculum that is developed alongside Scandinavian childcare experts
and with cultural contexts incorporated.

Training Aire de Jeux staff as trainers in the new curriculum.

c. Offering training for other childcare centers and schools to learn the new
curriculum.

d. Generate income through fees charged for printed/digital curriculum
distribution as well as in-person training.
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Project Goals

The overall goal of this project is to enhance the child-care program for children affected
by sexual violence at Aire de Jeux. There are two main project goals (derived from the
effect objectives), that each adhere to the SMART (specific, measurable, accepted, time-
bound) framework:

1. Complete rehabilitation and re-designing of Aire de Jeux, specifically:

a. Within 1 year, the building, grounds, and playground equipment will be
upgraded to meet international standards for child safety and enrichment.
The specific blueprints for this rehabilitation will be developed based on
recommendations from the entire project team, including the
Scandinavian child-care experts, and the Congolese Aire de Jeux project
staff. This outcome will be measured by the completion of physical
rehabilitation of the Aire de Jeux building, rehabilitation of the grounds
(i.e., new fields for complex games, creation of a garden, etc.), and
installation of new playground equipment.

b. Within 1 year, the material enrichment environment at Aire de Jeux will be
upgraded to meet international standards for early childhood
development. The specific materials covered by this project goal have
been agreed upon by the entire project team. This outcome will be
measured by the increase in consumable materials available to the
children at Aire de Jeux including but not limited to books, toys, games, art
supplies, basic musical instruments, and other educational materials.
Furthermore, this outcome will also be measured by the number of
children provided with access to basic materials including clothing and
food.

2. Access to comprehensive support for children affected by sexual violence at
Panzi, specifically:

a. Within 1 year, we will hire the 8 additional staff members (i.e., one child
protection officer, seven specialized day-to-day supervisors) outlined in
the effect objectives. Profile of staff required for Aire de Jeux has been
outlined and accepted by the current operations team at Aire de Jeux. This
outcome will be measured by the number and profile of specialized staff
on the Aire de Jeux staff roster by the end of the project period.

b. Across the entire project period (of two years), we will provide
approximately 250 children affected by sexual violence at Panzi (that are
too old for Aire de Jeux) with school fees for continued education. The
importance of this project goal has been agreed upon by the entire project
team. This outcome will be measured by the number of children who have
received school fees and attended school by the end of the project period.
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3. ‘Market curriculum for distribution to other communities and childcare centers

a. During the second year of the project, we will translate and package the
curriculum into not only French, but other local languages (Swahili,
potentially Lingala). Local schools and childcare centers will be able to buy
either print or digital copies of the curriculum for their own programs.
This curriculum will be advertised as a gold-standard for early childhood
education and promoted by Panzi’s advocacy team who works with
communities on behavior change.

b. In addition, in year two of the program, the Aire de Jeux staff will
participate in a “training-of-trainers” program that will instruct them on
how to train other childcare centers and early childhood programs on the
new curriculum. The Aire de Jeux staff will then offer monthly trainings
that local childcare centers and schools can send their staff to.

c. Both of these offerings (the curriculum distribution for purchase and the
paid training classes) contribute toward the sustainability of the project
by generating income that will be able to sustain salaries and consumable
costs for Aire de Jeux after the grant period ends.
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Timeline & Milestones

Year 1:

e July: Project begins, school fees begin to be covered

e By August, curriculum overhaul will begin with assistance of Swedish child care
experts

e By September, four additional local staff will be hired

e By November, renovation will have begun (due to the time it takes to go through
the procurement and bidding process)

e By December, four additional local staff will be hired

e By January, a mid-term report on curriculum overhaul will be complete

e By March, renovation will be complete, school fees for year two begin (trimester
system)

e By June, curriculum will have been completed and approved

Year 2:
e Throughout the year: childcare and early childhood education continues at Aire
de Jeux

e July-August: Curriculum is translated
e September: Curriculum is designed and packaged in print and digital versions for
purchase
e October-June: Income generation begins:
o April: Curriculum advertising and distribution begins
o June: Panzi childcare staff participate in “training-of-trainers” courses to
become experts in how to train other schools/childcare centers
o August-December: Trainings begin and are offered monthly or more as
demand and trainer capacity allows
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Budget
Year 1
No. \ Items \
Activity Costs
1 Rehabilitation of Aire de Jeux Building 5,000
7 Rehabilitation of Aire de Jeux Grounds 12,500
2 Playground Equipment & Rehabilitation 12,000
3 Consumable Materials (toys, games, educational 5,500
materials)
4 Children's Clothing 2,000
6 Salary of Employees (as outlined in 3a) 24,000
8 Contribution to Education (i.e., school fees) 8,000
Administrative Costs
9 ‘ Institutional costs and overhead $8,000
Total Costs $80, 000
Year 2
No. \ Items \
Activity Costs
1 Graphic design and printing of curriculum (digital + 7,000
limited print run)
7 Advertising of curriculum (radio, print) and training 5,000
program
2 Travel expenses for promotion (gas, driver, car rental) 6,500
3 Consumable Materials (toys, games, educational 5,500
materials)
4 Children's Clothing 2,000
5 Other Operational Supplies 3,000
6 Salary of Employees (as outlined in 3a) plus advocacy 30,000
team/promotes salaries
8 Contribution to Education (i.e., school fees) 8,000
Administrative Costs
9 ‘ Institutional costs and overhead $6,000
Total Costs $73,000

Total for Two Years: $153,000
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Risks and Risk Management

Panzi has a well-established monitoring and evaluation team to assess both the
progression and achievement of stated objectives in each project, as well as a continuous
assessment of risk and risk management.

Internal risks:

Lack of funding for the project. The re-design of the child-care program, facilities,
and services at Aire de Jeux is a new project without prior funding. It is currently
dependent on funding to become reality. If the financial support from NSR is not
granted, the project will not begin until another means of funding has been
secured.

The risk of something happening to the Panzi facilities or organization that
operates the hospital and health center. Panzi has been operating for twenty
years, the grounds are secured by UN peacekeeping forces and private security
guards, and multi-lateral organizations (including the World Bank and European
Union) are involved. There is little risk that there will be issues regarding
facilities or the organization.

External risks:

The risk of violence and armed conflict continues to be a concern for Panzi and all
other partners working in South Kivu province. However, Panzi has a
longstanding relationship with MONUSCO (the United Nations peacekeeping
force in DR Congo) who provides security for both the hospital and its staff
during missions to dangerous locations.

Contagious diseases of which Ebola would be the most severe. Ebola is not
currently a threat to South Kivu, though the hospital and its health centers
continue to exercise extreme caution and utilize preventative measures to
manage risk.
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Quality Assurance

Panzi has a robust procurement process that ensures the quality of all its renovations
and construction projects. This process requires a minimum of three bids from different
contractors and decisions are measured based on both cost-effectiveness and quality of
materials included in the estimate. Resiliency to local climate and weather patterns is
included, as is the sustainability of the materials. Renovations are supervised by both the
project manager (in this case the child protection officer) as well as the hospital
maintenance staff. Panzi has over twenty years of experience in maintain and managing
high-quality construction projects.

Contribution from district and clubs in Sweden

This projects builds upon the Youth and Humanitarian objectives of LCIF as well as the
expressed encouragement by MD101 of initiatives aimed at counteracting social
exclusion.

In Scandinavia, we are at the frontier of children’s development, child care systems, and
education. The preschool years are crucial for a child’s future - these are the years that
can accelerate their capacity to grow, evolve, and problem-solve; and encouraging
interaction, communication, and aptitude for learning is critical. Lack of adequate
nutrition, emotional interaction, and cognitive input has the opposite effect and stunts a
child’s development. This project would bring people with extensive experience of
Scandinavian child care to Bukavu to re-design the entire child care program at Panzi
Hospital. Either they will travel to Bukavu or analyze and contribute through online
means (if safety concerns related to the pandemic makes that necessary)

We will engage Scandinavian Lions clubs in the endeavor of providing the children of
South Kiwu with a safe haven through a campaign where the clubs collect toys, games
and things for children, which can easily be sent to Congo. In a sustainable way things
that are insignificantly used will continue bringing joy to innumerable children in Congo,
instead of being thrown away. Of course every care will be taken to ensure that there is
no risks of spreading viruses associated with the sending of goods.

As the current project owner we will propose District 101 S to do a fundraising in

parallel with the NSR funds. The funds raised will be used to cover needs related to the
project that surfaces during the activities
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Administrative information

Project owner
NSR /MD 101

Contact info LC Sweden Be the Change:

PID Kenneth Persson, Treasurer of the club
Tel +46 708 79 76 38

Email kennethperson110@gmail.com

Project Board

Chairperson: Kenneth Persson, Treasurer

Project manager: Shalini Persson, President of the Club

Karin Eriksson, Coordinator of the Family Center in Vellinge, pre-school teacher.

Ake Persson, LC Svedala. Ake is an Engineer who has worked in Africa in 11 different
countries and lived more than 1 year in Africa. He has an vast knowledge on many
aspects of life and conditions in Africa.

Asa Rosqvist, LC Svedala. Asa is special educator for primarily children with specific
disabilities. She is trained in sign interpretation.

Administrative Project manager

Shalini Persson will initially be the administrative project manager. MD 101 might later
decide to appoint someone else for that role. Shalini is the President of LC Sweden Be the
Change and has a master of law degree. Shalini has founded and runs a foundation with a
yearly turnover of EUR 450 000. In that role she is used to handling joint ventures of
different magnitudes, involving planning, overseeing and reporting projects. In 2020 the
foundation ran a project aimed at countering the widespread social isolation among the
elderly. The project (skillnadtillsammans.se) was financed by the Swedish Government
body Socialstyrelsen. As her support in the role of managing the project Shalini has
Kenneth Persson who has extensive Lions experience, both on the International Board
and in Sweden/Scandinavia in many different roles.

Operative Project manager
The child protection officer described under “Effects Objectives and Activities” will serve
as the operative project manager.

Reference group
In Sweden: Karin Eriksson, Coordinator of the Family Center in Vellinge, pre-school
teacher.

In DR Congo: Two child care professionals at Panzi’s "Air de Jeux” child care facility
Management professionals at Panzi’s "Maison Dorcas” after-care facility for survivors of
sexual violence and their families.

Project Geographical Area

Bukavu, Ibanda Health Zone, South Kivu Province. Democratic Republic of Congo
(Urban).
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Archive site

The project documentation will be stored with the chair person of the Project Board
(contact info below) and at the MD 101 office, a copy will be kept by the MD 101
Coordinator for International Projects.

Project auditors
The auditors will be the MD 101 elected auditors.

Audit reports
Audit reports will be submitted annually by the 30 June and at the end of the project.
The report will be based on a formal financial statement.

Status reports
Activity and status reports including audit reports at the appropriate intervals will be
presented at NSR meetings and at MD 101 Council meetings.

Deviation reports.
Deviation reports will be submitted to NSR meetings and at MD 101 Council meetings.

Agreements

As of now there are no formal agreements made between the clubs cooperating in this
project or with local authorities or other parties. Such agreements are in the process of
being formalized.

Local Lions Club(s)
The District Governor of District 409 will suggest which club is most appropriate to
oversee and report on the project on site.

Preparations
The project has been planned together with involved parties in Bukavu for several years
and has involved discussions, meetings and interviews.

Marketing

Lions Club support of this project will be evident throughout the project. The new Aire
de Jeux childcare center will display a sign that notes that renovation was made possible
by the Lions Club NSR, and that operations are sustained with their support. In addition,
printed and digital copies of the new curriculum will feature the Lions Club NSR logo
noting their involvement, and the logo will also be featured on the Panzi website. Panzi
agrees to promote the project and Lions' involvement on social media and their website
via a blog post feature, as well.

In addition, local marketing and advertising will take place in the city of Bukavu and
other regions of South Kivu Province to ensure the community knows about the
availability of the curriculum and trainings that Panzi will be offering. This marketing
will take place via print and radio advertisements, signage, as well as awareness
spreading by Panzi staff engaged in other projects that work at the community-level.
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M Gma” Alf-Goran Andersson <alfgoran.andersson@gmail.com>
New Voices Initiative

elisabeth.haderer@meavota.nl <elisabeth.haderer@meavota.nl> 19 november 2021 00:16

Till: ID Granath <mats.granath@nacka.se>, CC 101 <alfgoran.andersson@gmail.com>
Kopia: NV Eva Persson <perseva2014@gmail.com>, "Hilde Straumsheim (hild-s@online.no)" <hild-s@online.no>, Jenni
Luomala <jenni.luomala@outlook.com>

Dear International Director Mats, Dear Council Chairperson Andersson,

| hope this email finds you both well and healthy. | would like to clear up some misunderstanding regarding the New
Voices initiative. The program is very alive and not cancelled or removed. | was informed that in Sweden the Council
of Governors have understood that the program was cancelled. | have studied the minutes of the October board
meeting and contacted Mindy Marks, the manager of the District and club services department at LCI in Oakbrook.
Only the function description of New Voices CA leader and New Voices speaker as an official position have
been removed from the board policy manual since it was agreed over one year ago. It was a formality since the New
Voices, especially in Europe work since the beginning of the program as a team under the umbrella of the Global
Action Team. We call it the GAT + team.

The New Voices Initiative is a very successful program in many areas in the world, especially in Europe where in
every country New Voices are working hard on communication and promoting service activities and helping the
Global Action Team area leaders and coordinators in membership, leadership, service and communication. The
District Governors of MD101 have been asked to nominate 4 New Voices in their districts at the beginning of this
Lions year and | would like to encourage them to take advantage of these very enthusiastic Lions and Leos. The New
Voices initiative is not anymore a “women’s program” but encourage Lions and Leo clubs to embrace diversity in all
aspects and they are very successful in doing that.

We are all striving for the same goal:

e increasing membership by attracting new members, younger members and developing new and vibrant clubs;
working with the Global Membership Approach process to find the strength and weaknesses, opportunities and
strengths of our districts and asking the New Voices to promote with success stories of membership;

» Developing strong leaders for our association by providing excellent training possibilities and encourage young
Lions and Leos to take on leadership positions. New Voices again help in promoting this with success stories;

» Service activities are the core of our association. If we are able to communicate about our service more people
will join which provides more help for the people in need. The New Voices in the clubs and districts help in
promoting and communicating about the service activities in the press, on Social Media and other media
outlets.

Conclusion, the New Voices initiatives is very important for reaching our common goals and will not be
removed in the near future.

| hope | was able to clarify the misunderstanding.

Kind regards,

Elisabeth Haderer

Past International Director





Constitutional Area Leader
Global Action Team Europe and New Voices
Vice-Chairperson DGE school

Lions Clubs International

CA4 - Europe
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M Gma” Alf-Goran Andersson <alfgoran.andersson@gmail.com>
Revised Board Policy to remove titles of New Voices

Mats Granath <k.mats.granath@gmail.com> 24 november 2021 00:46

Till: elisabeth.haderer@meavota.nl
Kopia: Alf-Géran Andersson <alfgoran.andersson@gmail.com>, Hilde Straumsheim <hild-s@online.no>,
jenni.luomala@outlook.com, Eva Persson <perseva2014@gmail.com>

Dear PID Elisabeth
| hope you are well and in good health.

| agree with your description of the last Board of Directors decision according New Voices and that this is also what |
have informed the MD 101 Council.due to the decision;

"Revised Board Policy to remove discontinued titles of New Voices CA person and NV CA Speaker from

international protocol".

This decision is not a cancellation of the NV program and means that NV activities and initiatives can continue locally
and in areas. As you mentioned NV is very active in Europe.

| also agree with you that we all have the same goal, to increase the number of active new members and clubs with a
high level of diversity. New voices for me means new active members from the perspective of diversity. That has to be
done with action and initiatives from the GAT Team on all levels and it is indeed a team work to get a proper result.
One day we will see the membership trend reverse with a high level of diversity among our members. Nepal is a good
example to learn from, they are doing an amazing work with new members and clubs.

Once again dear PID Elisabeth, we are all striving for the same goal and we have to do it together.

With best Lions regards
ID Mats

Mats Granath

International Director 2021- 2023
Phone +46 (0) 70 874 96 64
Email id@lions.se

ﬁ Lions Clubs International Mage001.png
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Background

For decades, rape has been used as a weapon of war in the Democratic Republic of
Congo (DRC). Since 1999, Panzi Hospital and Foundations (Panzi) has been providing
holistic healing for women and children who have survived extreme sexual violence and
its consequences including severe gynecological and psychological trauma, and
ostracization from their families and communities. Over 69,000 survivors of sexual
violence - aged 6 months old to over 80 years old - have sought refuge at Panzi
since its inception.

Children are among the most vulnerable groups affected by conflict and sexual violence
in DRC. Children living in the context of chronic armed conflict and high rates of sexual
violence face diverse and severe barriers to their development. Many children born of
rape are stigmatized and/or abandoned by their families. Children are often themselves
victims of rape and other sexual violence. Mothers who have survived sexual violence
struggle to care for their children (i.e., nutrition, education, etc.) while undergoing
medical or psychological treatment. In the absence of education and economic stability,
many children turn to sex work to provide for themselves and their families. In each of
these instances, the ability of children to survive and thrive to their full developmental
potential is compromised, triggering a life-long cycle of inequality for children affected
by sexual violence.

South Kivu, a province in eastern DRC, has been heavily plagued by armed militia
conflict and sexual violence. Bukavu is an urban hub on the shores of Lake Kivu that is
home to Panzi Hospital, a world-renowned center of excellence for treatment of sexual
violence in conflict. However, there are vast improvements that can be made in
order to sufficiently fulfill the needs of children affected by sexual violence.

When survivors of sexual violence and other marginalized women seek medical and
psychological care at Panzi Hospital, their children are typically cared for at Aire de Jeux,
an on-site child-care facility. However, Aire de Jeux is currently in an advanced state of
disrepair, with potentially dangerous playground equipment and little shelter from
extreme elements. There is no garden, and very few age-appropriate learning toys,
books, art supplies, basic musical instruments, or other materials. The “classrooms”
require rehabilitation and the two committed teachers are unable to adequately care for
the number of children in their charge. Furthermore, there is no security gate protecting
Aire de Jeux, and no way to efficiently control who can enter.

This project will provide children affected by sexual violence in South Kivu Province,
DRC with the opportunity to thrive. The overall objective of the project is to update and
re-design the child-care facilities and program/curriculum (Aire de Jeux) at Panzi
Hospital for children affected by sexual violence and other marginalized children. This
project will give children (many of whom have experienced trauma that no child should
have to endure) a safe and stimulating environment to play, grow, and develop.
Furthermore, by ensuring that the children at Panzi have a safe place to be cared for, we
make it possible for the women (both mothers and women caring for other survivors’
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children) to fully focus on their recovery, which will ultimately enable them to better
care for their families, post-treatment. Lastly, this project aims to improve access to
high-quality early childhood education and childcare in the greater community by
distributing the curriculum that is developed. Collectively, this project aims to break the
cycle of inequality created by sexual violence and improve access to basic developmental
education for vulnerable children in a deeply impoverished and conflict-afflicted region
of the world.

Lions Clubs and Panzi
Lions have acknowledged and supported the important work at Panzi for survivors of

sexual violence in several ways. Swedish Lions clubs support the hospital and have
donated for example crucial hospital equipment, like a blood analysis machine for HIV-
testing. In 2019 - one year after Dr Denis Mukwege, the initiator of the hospital, was
awarded the Nobel Peace Price - he was recognized with the Lions Humanitarian Award.
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Effect Objectives & Activities

Aire de Jeux provides children with the supportive environment required to reach
important physical, motor, and psychomotor developmental milestones, and acts as
their initiation into formal education. Aire de Jeux is designed to receive children
between 0 and 6 years of age. The overall effect objective of this project is to cultivate a
physical and educational environment at Aire de Jeux that meets international standards
of a child-friendly space (UNICEF) and best-practice in early childhood development.
Ultimately, this project aims to mitigate the cascade of inequalities experienced by
children affected by sexual violence in the DRC.

This project will have four main effect objectives, each with several sub-objectives and
activities to achieve those objectives. Three will be focused on improving child-care
operations at Panzi and one will be focused on improving access to high-quality child
care and early childhood education in the community, as well as the program’s
sustainability.

1. Physical rehabilitation of existing child-care facilities at Aire de Jeux to meet the
international standards of a child-friendly space as published by UNICEF:

a. The safety of the children at Aire de Jeux is of primary concern. Therefore,
this project will first physically rehabilitate the building, grounds (i.e.,
activity fields, fencing, garden, etc.), and playground equipment at Aire de
Jeux.

b. Children require a diverse and stimulating environment to enhance
development. Therefore, this project will diversify the books, toys, games,
art supplies, and other educational materials required to provide an
enriching environment for children at Aire de Jeux.

c. Furthermore, many of the children attending Aire de Jeux come from
families with low socioeconomic status. Hygiene/sanitation and nutrition
are critical to a child’s development. This project will provide access to
basic materials for children affected by sexual violence (e.g., food, clothing,
etc.).

2. Enhanced child-care curriculum at Aire de Jeux:

a. Scandinavia is at the frontier of children’s development, child-care
systems, and education. The preschool years are critical for a child’s future
- these are the years that can accelerate their capacity to grow, evolve, and
problem-solve. In collaboration with the Scandinavian Lions Club, this
project will bring Scandinavian experts on child-care to Bukavu to work
with the Congolese staff at Aire de Jeux to re-design the child-care
program and curriculum (i.e., improved nutrition program,
recommendations on facility renovations, re-designed teaching strategies,
etc.) at Panzi Hospital. If the COVID-19 pandemic does not allow for in-
person instruction and collaborative work, virtual meetings will be
arranged.
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3. Increased access to comprehensive support for children (i.e., education,
psychosocial care, etc.) to improve long-term developmental outcomes:

a. The inadequate staff to child ratio (two teachers) at Aire de Jeux is a major
barrier to the success of its child-care program. This project will increase
and diversify the staff at Aire de Jeux to provide comprehensive support
for the children, including:

i. A child protection officer: The child protection officer has a
double capacity to be an educational psychologist (i.e. trained in
the principles of child education), as well as a therapist (i.e,,
experience in psychosocial care to identify the diverse
psychological pathologies that children affected by sexual violence
manifest, and to consider appropriate solutions). He/she must have
a university degree in psychology and educational science, have
worked as a therapist and/or in caregiving (specifically with
children). He/she will work with the supervisors to follow-up with
all children and request a complete program overview each month
of the Aire de Jeux program (monitoring and evaluation). The child
protection officer will also serve as the project manager and
received an enhanced salary to cover both job functions.

ii. Supervisors: The child protection officer will be assisted by
supervisors and social workers that will provide day-to-day
support for children including making sure they are fed according
to the advice of nutritionists, that they are enrolled in school, that
they are clothed, and that they have appropriate access to medical
and psychosocial care. Specifically, seven additional staff are
required to realize our mission of a state-of-the art child-care
program for children affected by sexual violence at Aire de Jeux:

e Two supervisors for the laundry and hygiene of the children

e Two supervisors for the nutrition and social supervision of
the children

e Two monitors for children already in school

e One social worker to take care of children with specific
psychological pathologies after the psychologist’s (child
protection officer) assessment.

b. Aire de Jeux is an introduction to the formal education system for many of
its children. Continuing access to education is an important aspect of
comprehensive child development. This project will also cover the school
fees for children who are old enough to attend primary school. Children
who will receive school fees include child-survivors who have undergone
medical /psychological treatment at Panzi, abandoned children of rape
survivors currently living at Panzi, and children of rape survivors who are
too old to attend Aire de Jeux.
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4. Improving access to high-quality early childhood education and childcare in the
community:

a. Translation, printing and distribution of the renovated “Aire de Jeux”
curriculum that is developed alongside Scandinavian childcare experts
and with cultural contexts incorporated.

Training Aire de Jeux staff as trainers in the new curriculum.

c. Offering training for other childcare centers and schools to learn the new
curriculum.

d. Generate income through fees charged for printed/digital curriculum
distribution as well as in-person training.
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Project Goals

The overall goal of this project is to enhance the child-care program for children affected
by sexual violence at Aire de Jeux. There are two main project goals (derived from the
effect objectives), that each adhere to the SMART (specific, measurable, accepted, time-
bound) framework:

1. Complete rehabilitation and re-designing of Aire de Jeux, specifically:

a. Within 1 year, the building, grounds, and playground equipment will be
upgraded to meet international standards for child safety and enrichment.
The specific blueprints for this rehabilitation will be developed based on
recommendations from the entire project team, including the
Scandinavian child-care experts, and the Congolese Aire de Jeux project
staff. This outcome will be measured by the completion of physical
rehabilitation of the Aire de Jeux building, rehabilitation of the grounds
(i.e., new fields for complex games, creation of a garden, etc.), and
installation of new playground equipment.

b. Within 1 year, the material enrichment environment at Aire de Jeux will be
upgraded to meet international standards for early childhood
development. The specific materials covered by this project goal have
been agreed upon by the entire project team. This outcome will be
measured by the increase in consumable materials available to the
children at Aire de Jeux including but not limited to books, toys, games, art
supplies, basic musical instruments, and other educational materials.
Furthermore, this outcome will also be measured by the number of
children provided with access to basic materials including clothing and
food.

2. Access to comprehensive support for children affected by sexual violence at
Panzi, specifically:

a. Within 1 year, we will hire the 8 additional staff members (i.e., one child
protection officer, seven specialized day-to-day supervisors) outlined in
the effect objectives. Profile of staff required for Aire de Jeux has been
outlined and accepted by the current operations team at Aire de Jeux. This
outcome will be measured by the number and profile of specialized staff
on the Aire de Jeux staff roster by the end of the project period.

b. Across the entire project period (of two years), we will provide
approximately 250 children affected by sexual violence at Panzi (that are
too old for Aire de Jeux) with school fees for continued education. The
importance of this project goal has been agreed upon by the entire project
team. This outcome will be measured by the number of children who have
received school fees and attended school by the end of the project period.
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3. ‘Market curriculum for distribution to other communities and childcare centers

a. During the second year of the project, we will translate and package the
curriculum into not only French, but other local languages (Swahili,
potentially Lingala). Local schools and childcare centers will be able to buy
either print or digital copies of the curriculum for their own programs.
This curriculum will be advertised as a gold-standard for early childhood
education and promoted by Panzi’s advocacy team who works with
communities on behavior change.

b. In addition, in year two of the program, the Aire de Jeux staff will
participate in a “training-of-trainers” program that will instruct them on
how to train other childcare centers and early childhood programs on the
new curriculum. The Aire de Jeux staff will then offer monthly trainings
that local childcare centers and schools can send their staff to.

c. Both of these offerings (the curriculum distribution for purchase and the
paid training classes) contribute toward the sustainability of the project
by generating income that will be able to sustain salaries and consumable
costs for Aire de Jeux after the grant period ends.
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Timeline & Milestones

Year 1:

e July: Project begins, school fees begin to be covered

e By August, curriculum overhaul will begin with assistance of Swedish child care
experts

e By September, four additional local staff will be hired

e By November, renovation will have begun (due to the time it takes to go through
the procurement and bidding process)

e By December, four additional local staff will be hired

e By January, a mid-term report on curriculum overhaul will be complete

e By March, renovation will be complete, school fees for year two begin (trimester
system)

e By June, curriculum will have been completed and approved

Year 2:
e Throughout the year: childcare and early childhood education continues at Aire
de Jeux

e July-August: Curriculum is translated
e September: Curriculum is designed and packaged in print and digital versions for
purchase
e October-June: Income generation begins:
o April: Curriculum advertising and distribution begins
o June: Panzi childcare staff participate in “training-of-trainers” courses to
become experts in how to train other schools/childcare centers
o August-December: Trainings begin and are offered monthly or more as
demand and trainer capacity allows
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Budget
Year 1
No. \ Items \
Activity Costs
1 Rehabilitation of Aire de Jeux Building 5,000
7 Rehabilitation of Aire de Jeux Grounds 12,500
2 Playground Equipment & Rehabilitation 12,000
3 Consumable Materials (toys, games, educational 5,500
materials)
4 Children's Clothing 2,000
6 Salary of Employees (as outlined in 3a) 24,000
8 Contribution to Education (i.e., school fees) 8,000
Administrative Costs
9 ‘ Institutional costs and overhead $8,000
Total Costs $80, 000
Year 2
No. \ Items \
Activity Costs
1 Graphic design and printing of curriculum (digital + 7,000
limited print run)
7 Advertising of curriculum (radio, print) and training 5,000
program
2 Travel expenses for promotion (gas, driver, car rental) 6,500
3 Consumable Materials (toys, games, educational 5,500
materials)
4 Children's Clothing 2,000
5 Other Operational Supplies 3,000
6 Salary of Employees (as outlined in 3a) plus advocacy 30,000
team/promotes salaries
8 Contribution to Education (i.e., school fees) 8,000
Administrative Costs
9 ‘ Institutional costs and overhead $6,000
Total Costs $73,000

Total for Two Years: $153,000
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Risks and Risk Management

Panzi has a well-established monitoring and evaluation team to assess both the
progression and achievement of stated objectives in each project, as well as a continuous
assessment of risk and risk management.

Internal risks:

Lack of funding for the project. The re-design of the child-care program, facilities,
and services at Aire de Jeux is a new project without prior funding. It is currently
dependent on funding to become reality. If the financial support from NSR is not
granted, the project will not begin until another means of funding has been
secured.

The risk of something happening to the Panzi facilities or organization that
operates the hospital and health center. Panzi has been operating for twenty
years, the grounds are secured by UN peacekeeping forces and private security
guards, and multi-lateral organizations (including the World Bank and European
Union) are involved. There is little risk that there will be issues regarding
facilities or the organization.

External risks:

The risk of violence and armed conflict continues to be a concern for Panzi and all
other partners working in South Kivu province. However, Panzi has a
longstanding relationship with MONUSCO (the United Nations peacekeeping
force in DR Congo) who provides security for both the hospital and its staff
during missions to dangerous locations.

Contagious diseases of which Ebola would be the most severe. Ebola is not
currently a threat to South Kivu, though the hospital and its health centers
continue to exercise extreme caution and utilize preventative measures to
manage risk.
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Quality Assurance

Panzi has a robust procurement process that ensures the quality of all its renovations
and construction projects. This process requires a minimum of three bids from different
contractors and decisions are measured based on both cost-effectiveness and quality of
materials included in the estimate. Resiliency to local climate and weather patterns is
included, as is the sustainability of the materials. Renovations are supervised by both the
project manager (in this case the child protection officer) as well as the hospital
maintenance staff. Panzi has over twenty years of experience in maintain and managing
high-quality construction projects.

Contribution from district and clubs in Sweden

This projects builds upon the Youth and Humanitarian objectives of LCIF as well as the
expressed encouragement by MD101 of initiatives aimed at counteracting social
exclusion.

In Scandinavia, we are at the frontier of children’s development, child care systems, and
education. The preschool years are crucial for a child’s future - these are the years that
can accelerate their capacity to grow, evolve, and problem-solve; and encouraging
interaction, communication, and aptitude for learning is critical. Lack of adequate
nutrition, emotional interaction, and cognitive input has the opposite effect and stunts a
child’s development. This project would bring people with extensive experience of
Scandinavian child care to Bukavu to re-design the entire child care program at Panzi
Hospital. Either they will travel to Bukavu or analyze and contribute through online
means (if safety concerns related to the pandemic makes that necessary)

We will engage Scandinavian Lions clubs in the endeavor of providing the children of
South Kiwu with a safe haven through a campaign where the clubs collect toys, games
and things for children, which can easily be sent to Congo. In a sustainable way things
that are insignificantly used will continue bringing joy to innumerable children in Congo,
instead of being thrown away. Of course every care will be taken to ensure that there is
no risks of spreading viruses associated with the sending of goods.

As the current project owner we will propose District 101 S to do a fundraising in

parallel with the NSR funds. The funds raised will be used to cover needs related to the
project that surfaces during the activities
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Administrative information

Project owner
NSR /MD 101

Contact info LC Sweden Be the Change:

PID Kenneth Persson, Treasurer of the club
Tel +46 708 79 76 38

Email kennethperson110@gmail.com

Project Board

Chairperson: Kenneth Persson, Treasurer

Project manager: Shalini Persson, President of the Club

Karin Eriksson, Coordinator of the Family Center in Vellinge, pre-school teacher.

Ake Persson, LC Svedala. Ake is an Engineer who has worked in Africa in 11 different
countries and lived more than 1 year in Africa. He has an vast knowledge on many
aspects of life and conditions in Africa.

Asa Rosqvist, LC Svedala. Asa is special educator for primarily children with specific
disabilities. She is trained in sign interpretation.

Administrative Project manager

Shalini Persson will initially be the administrative project manager. MD 101 might later
decide to appoint someone else for that role. Shalini is the President of LC Sweden Be the
Change and has a master of law degree. Shalini has founded and runs a foundation with a
yearly turnover of EUR 450 000. In that role she is used to handling joint ventures of
different magnitudes, involving planning, overseeing and reporting projects. In 2020 the
foundation ran a project aimed at countering the widespread social isolation among the
elderly. The project (skillnadtillsammans.se) was financed by the Swedish Government
body Socialstyrelsen. As her support in the role of managing the project Shalini has
Kenneth Persson who has extensive Lions experience, both on the International Board
and in Sweden/Scandinavia in many different roles.

Operative Project manager
The child protection officer described under “Effects Objectives and Activities” will serve
as the operative project manager.

Reference group
In Sweden: Karin Eriksson, Coordinator of the Family Center in Vellinge, pre-school
teacher.

In DR Congo: Two child care professionals at Panzi’s "Air de Jeux” child care facility
Management professionals at Panzi’s "Maison Dorcas” after-care facility for survivors of
sexual violence and their families.

Project Geographical Area

Bukavu, Ibanda Health Zone, South Kivu Province. Democratic Republic of Congo
(Urban).
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Archive site

The project documentation will be stored with the chair person of the Project Board
(contact info below) and at the MD 101 office, a copy will be kept by the MD 101
Coordinator for International Projects.

Project auditors
The auditors will be the MD 101 elected auditors.

Audit reports
Audit reports will be submitted annually by the 30 June and at the end of the project.
The report will be based on a formal financial statement.

Status reports
Activity and status reports including audit reports at the appropriate intervals will be
presented at NSR meetings and at MD 101 Council meetings.

Deviation reports.
Deviation reports will be submitted to NSR meetings and at MD 101 Council meetings.

Agreements

As of now there are no formal agreements made between the clubs cooperating in this
project or with local authorities or other parties. Such agreements are in the process of
being formalized.

Local Lions Club(s)
The District Governor of District 409 will suggest which club is most appropriate to
oversee and report on the project on site.

Preparations
The project has been planned together with involved parties in Bukavu for several years
and has involved discussions, meetings and interviews.

Marketing

Lions Club support of this project will be evident throughout the project. The new Aire
de Jeux childcare center will display a sign that notes that renovation was made possible
by the Lions Club NSR, and that operations are sustained with their support. In addition,
printed and digital copies of the new curriculum will feature the Lions Club NSR logo
noting their involvement, and the logo will also be featured on the Panzi website. Panzi
agrees to promote the project and Lions' involvement on social media and their website
via a blog post feature, as well.

In addition, local marketing and advertising will take place in the city of Bukavu and
other regions of South Kivu Province to ensure the community knows about the
availability of the curriculum and trainings that Panzi will be offering. This marketing
will take place via print and radio advertisements, signage, as well as awareness
spreading by Panzi staff engaged in other projects that work at the community-level.
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