
 

  

 
 

Protokoll fört vid sammanträde med guvernörsrådet, GR 2X, 
verksamhetsåret 2021 – 2022. Protokoll nummer 4. 

 
Tid: Torsdagen den 30 september 2021, klockan 18.00 – 20.00. 
Plats: GoToMeeting 
 
Närvarande/beslutande: GRO Alf-Göran Andersson, DG Lena Nyquist 101-M, DG Kenth 
Löfgren 101-N, DG Mats Gernandt 101-O, DG Sten-Yngve Södergren 101-S, DG Per Johan 
Sigman 101-V. 
 
Arbetsutskottets ledamöter: IPGRO Anna Maria Bernstein, VGRO Bengt Persson. 
Anmält förhinder: Controller Bengtåke Johansson 
 
Sekreterare: Stadgesekreterare Bengt Almqvist. 
 
Adjungerade: Till § 59 – IRC Per Krantz och till § 60 – PR-Info-kommitténs ordförande 
Nils-Erik Borgström. 
 
§   53 Mötets öppnande. 

GRO hälsar välkommen till detta möte med guvernörsrådet och förklarar detsamma 
för öppnat. 

 
§   54 Val av två justeringspersoner. 

Till att justera dagens protokoll utsågs DG Lena Nyquist 101-M och DG Per Johan 
Sigman 101-V. 

 
§   55 Anmälan av adjungeringar/föredragande. 

GR beslutar att såsom föredragande adjungera följande tjänstepersoner: § 59 – IRC 
Per Krantz och § 60 – PR-Info-kommitténs ordförande Nils-Erik Borgström. 

 
§   56 Anmälan av tillkommande ärenden att behandlas under § 63 - 
 beslutsärenden. 
 Följande tillkommande ärenden anmäls: 
 -Ansökan från LEO 
 -Korrigering av protokollet från GR 2. 
 
§   57 Anmälan av övriga frågor att behandlas under § 64 -
 informationsärenden. 
 Följande övriga frågor anmäls: 
 -IP besök i MD 101 
 -Resolution Nr 1 till Lions Europeiska Råd 
 -Kommittéernas rapporter till GR 
 -Uppskattning från MD 111  
 
§   58 Fastställande av dagordningen. 
 GR beslutar 
 att fastställa dagordningen efter kompletteringar.  



 

 
 

 
§   59 Nominering av MD 101 förslag till NSR-projekt 2023 - 2025. Bilaga 55. 

IRC Per Krantz presenterar förslag till NSR-projekt 2023 - 2025. Förslaget är 
tidigare behandlat av GRAU, som krävde vissa förändringar i förslaget. Dessa 
förändringar är nu genomförda. 
GR beslutar 
att nominera projektförslaget ”A future for the Children – Providing a New 

Start for Survivors of Sexual Violence, South Kiwu, DR Congo” till 
NSR-projekt 2023 – 2025, samt 

att uppdra åt IRC Per Krantz att översända projektförslaget till NSR IRC-
kommitté.   

 
§   60 Ansökan till LCI om PR-anslag. Bilaga 56. 

Föreligger förslag från PR-Info-kommittén till ansökan om PR-anslag hos LCI, 
”Kommittén för marknadskommunikation”. Syftet med ansökan är att marknads-
föra multipeldistriktets program för att intressera personer till medlemskap under 
verksamhetsåret 2021 – 2022. 

 GR beslutar 
 att ställa sig bakom ansökan om PR-medel. samt 
 att översända ansökan till Lions Clubs International, Marketing Division. 
 
§   61 Godkännande av slutrapport från Water Means Life, ”Borrhål nummer 2,  
 Hamure”. Bilaga 57. 

Föreligger slutrapport från Water Means Life, ” Borrhål nummer 2, Hamure”. 
Rapporten är kompletterad med den ekonomiska slutredovisningen. 
Överlämnandedokumentet ligger som bilaga till slutrapporten och är undertecknat 
av båda parter, Lions Clubs International MD 101 Sweden och Puntland Water 
Development Agency (PWDA).  
GR beslutar 
att godkänna slutrapporten från Water Means Life avseende ”Borrhål  

nummer 2, Hamure”, inklusive den ekonomiska slutredovisningen, 
samt 

att överlämna dokumenten till Lions Clubs International Foundation  
 
§   62 Ansökan “Application for Matching Grant – Project Water Means Life”. 

 Bilaga 58.                        
Föreligger ansökan från Water Means Life “Application for Matching Grant – 
Project Water     Means Life” som medfinansiering av “Borrhål nummer 3, Hiriiro”. 
Noteras att tidigare fattat grundbeslutet innebär att Water Means Life har möjlighet 
att borra fem stycken borrhål I Somalia. Varje borrhål ska betraktas som ett eget 
project. 
GR beslutar 
att planeringen av “Borrhål nummer 3, Hiriiro” kan påbörjas av Water 

Means Life, 
att tillstyrka “Application for Matching Grant – Project Water Means Life” 

, samt 
att överlämna dokumentet till Lions Clubs International Foundation. 
 
 
 



 

 
 

 
 
§   63 Tillkommande ärenden – beslutsärenden. 

a) Ansökan från LEO. 
Multipeldistriktets LEO-koordinator har ansökt om medel för att tre LEO från MD 
101 ska kunna delta i LEO Pre Europa Forum 2022, med sista anmälningsdag den 
1 oktober 2021. 
GR beslutar 
att ställa 10.000 kronor till LEO:s förfogande för deltagande i LEO Pre 

Europa Forum 2022. 
 
b) Annulering av beslut fattat vid GR 2, § 49.1. 
Beslutet enligt rubricerad § är otydligt. 
GR beslutar 
att annulera beslutet fattat vid GR 2, § 49.1. 
 
Nytt beslut i ärendet: 
 
§   63.b   Ansökan om medel för inköp av tält. Bilaga 53. 
Bring Quality to Life (BQtL) behöver fylla på lagret av tält, som nu tömts för 
leverans till Haiti på grund av den inträffade naturkatastrofen där. 
BQtL föreslår att GR beslutar att tillsätta medel som möjliggör inköp av 470 tält 
och 2340 filtar. Behovet av dessa medel uppskattas till 600.000 kronor 
Beslutet villkoras av att Grant beviljas av LCIF samt att de medel som ställs till 
BQtL:s förfogande återställs. 
GR beslutar 
att för ändamålet reservera 218.000 kronor ur Pengapåsen och 362.000 

kronor ur Katastrofberedskapen. 
 
§   64 Övriga frågor – informationsärenden. 

a) IP Douglas X Alexanders besök i MD 101. 
GRO informerar om att det fortfarande är oklart om IP kommer att besöka MD 101 
i anslutning till GR 3. Vi har veckovisa kontakter med IP:s sekreterare. 
 
b) Resolution nummer 1 till Lions Europeiska Råd. 
Resolutionen har tidigare processats inom GR. Ur denna process framkom att GR, 
och därmed MD 101, inte ställer sig bakom det geopolitiska resonemanget i 
resolutionen. Inom NSR har MD 104 Norge och MD 106 Danmark samma 
inställning som vi.  
Slutsatsen är att GRO kommer att rösta mot Resolution nummer 1, vid Lions 
Europeiska Råds möte. 
 
c) Formulär för rapporter till GR från kommittéerna, med flera. 
DG Sten-Yngve Södergren har lämnat förslag på nytt formular för kommittéernas, 
med flera, rapporter till GR. 
GRO och VGRO kommer att arbeta vidare med förslaget, tillsammans med 
förslagsställaren. 
 
 
 



 

 
 

 
d)  Uppskattning från MD 111 Tyskland. 
MD 101 bidrog med 15.000 Euro till MD 111 Tyskland efter naturkatastrofen. MD 
111 skapade en särskild projektorganisation som aktivt deltog/deltar i 
återuppbyggnaden. 
Vårt bidrag har fått mycket positiva kommentarer i MD 111. I septembernummret 
av den tyska “Tidningen Lion” är vårt bidrag särskilt kommenterat. 

 
§   65 Mötet avslutas. 

IPGRO Anna Maria Bernstein tackar GRO för ett mycket väl genomfört möte, 
varefter GRO förklarar detsamma för avslutat. 
 
 
Alf-Göran Andersson   Bengt Almqvist 
GRO, ordförande    Stadgesekreterare 
 
 
Justeras 
 
 
Per Johan Sigman    Lena Nyquist 
DG, 101-V    DG, 101-M  
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Ansökan om medel för inköp av tält. 
 


Till AU/GR 


BQtL aktiviteten behöver fylla på lagret som nu töms för leverans till projekt Haiti. 


Vårt förslag är att beställa totalt 470 st tält och 2 350 filtar enligt Proforma faktura från Kina till 
ett värde av USD 214 465.- CIF Göteborg. 
Tillkommer ca SEK 30 000.- för spedition och frakter i Sverige samt ca SEK 550 000.- för 
moms. Momsen måste deklareras och betalas in i sin momsperiod. Momsen återfås när tälten 
lämnar Europa. Tullavgift behöver däremot inte erläggas. (Skulle ha varit ca 264 000.-) 


BQtL teamet föreslår att GR beslutar att tillsätta medel som möjliggör inköp av 470 tält och 
2 340 filtar. 


 


2021-08-20 


Reino Wikström, ordf. 
Finn Bangsgaard 
Per Blomstrand 
Annette Eiserman-Wikström 
Lina Eiserman Ålund 
Björn Åström 
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Background 
 
For decades, rape has been used as a weapon of war in the Democratic Republic of 
Congo (DRC). Since 1999, Panzi Hospital and Foundations (Panzi) has been providing 
holistic healing for women and children who have survived extreme sexual violence and 
its consequences including severe gynecological and psychological trauma, and 
ostracization from their families and communities. Over 69,000 survivors of sexual 
violence – aged 6 months old to over 80 years old – have sought refuge at Panzi 
since its inception. 
 
Children are among the most vulnerable groups affected by conflict and sexual violence 
in DRC. Children living in the context of chronic armed conflict and high rates of sexual 
violence face diverse and severe barriers to their development. Many children born of 
rape are stigmatized and/or abandoned by their families. Children are often themselves 
victims of rape and other sexual violence. Mothers who have survived sexual violence 
struggle to care for their children (i.e., nutrition, education, etc.) while undergoing 
medical or psychological treatment. In the absence of education and economic stability, 
many children turn to sex work to provide for themselves and their families. In each of 
these instances, the ability of children to survive and thrive to their full developmental 
potential is compromised, triggering a life-long cycle of inequality for children affected 
by sexual violence. 
 
South Kivu, a province in eastern DRC, has been heavily plagued by armed militia 
conflict and sexual violence. Bukavu is an urban hub on the shores of Lake Kivu that is 
home to Panzi Hospital, a world-renowned center of excellence for treatment of sexual 
violence in conflict. However, there are vast improvements that can be made in 
order to sufficiently fulfill the needs of children affected by sexual violence. 
 
When survivors of sexual violence and other marginalized women seek medical and 
psychological care at Panzi Hospital, their children are typically cared for at Aire de Jeux, 
an on-site child-care facility. However, Aire de Jeux is currently in an advanced state of 
disrepair, with potentially dangerous playground equipment and little shelter from 
extreme elements. There is no garden, and very few age-appropriate learning toys, 
books, art supplies, basic musical instruments, or other materials. The “classrooms” 
require rehabilitation and the two committed teachers are unable to adequately care for 
the number of children in their charge. Furthermore, there is no security gate protecting 
Aire de Jeux, and no way to efficiently control who can enter.  
 
This project will provide children affected by sexual violence in South Kivu Province, 
DRC with the opportunity to thrive. The overall objective of the project is to update and 
re-design the child-care facilities and program/curriculum (Aire de Jeux) at Panzi 
Hospital for children affected by sexual violence and other marginalized children. This 
project will give children (many of whom have experienced trauma that no child should 
have to endure) a safe and stimulating environment to play, grow, and develop. 
Furthermore, by ensuring that the children at Panzi have a safe place to be cared for, we 
make it possible for the women (both mothers and women caring for other survivors’  
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children) to fully focus on their recovery, which will ultimately enable them to better 
care for their families, post-treatment. Lastly, this project aims to improve access to 
high-quality early childhood education and childcare in the greater community by 
distributing the curriculum that is developed. Collectively, this project aims to break the 
cycle of inequality created by sexual violence and improve access to basic developmental 
education for vulnerable children in a deeply impoverished and conflict-afflicted region 
of the world.   
 
Lions Clubs and Panzi 
Lions have acknowledged and supported the important work at Panzi for survivors of 


sexual violence in several ways. Swedish Lions clubs support the hospital and have 


donated for example crucial hospital equipment, like a blood analysis machine for HIV-


testing. In 2019 -  one year after Dr Denis Mukwege, the initiator of the hospital,  was 


awarded the Nobel Peace Price - he was recognized with the Lions Humanitarian Award.  
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Effect Objectives & Activities 
 
Aire de Jeux provides children with the supportive environment required to reach 
important physical, motor, and psychomotor developmental milestones, and acts as 
their initiation into formal education. Aire de Jeux is designed to receive children 
between 0 and 6 years of age. The overall effect objective of this project is to cultivate a 
physical and educational environment at Aire de Jeux that meets international standards 
of a child-friendly space (UNICEF) and best-practice in early childhood development. 
Ultimately, this project aims to mitigate the cascade of inequalities experienced by 
children affected by sexual violence in the DRC. 
 
This project will have four main effect objectives, each with several sub-objectives and 
activities to achieve those objectives. Three will be focused on improving child-care 
operations at Panzi and one will be focused on improving access to high-quality child 
care and early childhood education in the community, as well as the program’s 
sustainability.  
 


1. Physical rehabilitation of existing child-care facilities at Aire de Jeux to meet the 
international standards of a child-friendly space as published by UNICEF: 


a. The safety of the children at Aire de Jeux is of primary concern. Therefore, 
this project will first physically rehabilitate the building, grounds (i.e., 
activity fields, fencing, garden, etc.), and playground equipment at Aire de 
Jeux. 


b. Children require a diverse and stimulating environment to enhance 
development. Therefore, this project will diversify the books, toys, games, 
art supplies, and other educational materials required to provide an 
enriching environment for children at Aire de Jeux.  


c. Furthermore, many of the children attending Aire de Jeux come from 
families with low socioeconomic status. Hygiene/sanitation and nutrition 
are critical to a child’s development. This project will provide access to 
basic materials for children affected by sexual violence (e.g., food, clothing, 
etc.). 
 


2. Enhanced child-care curriculum at Aire de Jeux: 
a. Scandinavia is at the frontier of children’s development, child-care 


systems, and education. The preschool years are critical for a child’s future 
– these are the years that can accelerate their capacity to grow, evolve, and 
problem-solve. In collaboration with the Scandinavian Lions Club, this 
project will bring Scandinavian experts on child-care to Bukavu to work 
with the Congolese staff at Aire de Jeux to re-design the child-care 
program and curriculum (i.e., improved nutrition program, 
recommendations on facility renovations, re-designed teaching strategies, 
etc.) at Panzi Hospital. If the COVID-19 pandemic does not allow for in-
person instruction and collaborative work, virtual meetings will be 
arranged. 
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3. Increased access to comprehensive support for children (i.e., education, 
psychosocial care, etc.) to improve long-term developmental outcomes:  


a. The inadequate staff to child ratio (two teachers) at Aire de Jeux is a major 
barrier to the success of its child-care program. This project will increase 
and diversify the staff at Aire de Jeux to provide comprehensive support 
for the children, including: 


i. A child protection officer: The child protection officer has a 
double capacity to be an educational psychologist (i.e. trained in 
the principles of child education), as well as a therapist (i.e., 
experience in psychosocial care to identify the diverse 
psychological pathologies that children affected by sexual violence 
manifest, and to consider appropriate solutions). He/she must have 
a university degree in psychology and educational science, have 
worked as a therapist and/or in caregiving (specifically with 
children). He/she will work with the supervisors to follow-up with 
all children and request a complete program overview each month 
of the Aire de Jeux program (monitoring and evaluation). The child 
protection officer will also serve as the project manager and 
received an enhanced salary to cover both job functions. 


ii. Supervisors: The child protection officer will be assisted by 
supervisors and social workers that will provide day-to-day 
support for children including making sure they are fed according 
to the advice of nutritionists, that they are enrolled in school, that 
they are clothed, and that they have appropriate access to medical 
and psychosocial care. Specifically, seven additional staff are 
required to realize our mission of a state-of-the art child-care 
program for children affected by sexual violence at Aire de Jeux:  


• Two supervisors for the laundry and hygiene of the children 
• Two supervisors for the nutrition and social supervision of 


the children 
• Two monitors for children already in school 
• One social worker to take care of children with specific 


psychological pathologies after the psychologist’s (child 
protection officer) assessment.  


b. Aire de Jeux is an introduction to the formal education system for many of 
its children. Continuing access to education is an important aspect of 
comprehensive child development. This project will also cover the school 
fees for children who are old enough to attend primary school. Children 
who will receive school fees include child-survivors who have undergone 
medical/psychological treatment at Panzi, abandoned children of rape 
survivors currently living at Panzi, and children of rape survivors who are 
too old to attend Aire de Jeux. 
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4. Improving access to high-quality early childhood education and childcare in the 
community: 


a. Translation, printing and distribution of the renovated “Aire de Jeux” 
curriculum that is developed alongside Scandinavian childcare experts 
and with cultural contexts incorporated. 


b. Training Aire de Jeux staff as trainers in the new curriculum. 
c. Offering training for other childcare centers and schools to learn the new 


curriculum. 
d. Generate income through fees charged for printed/digital curriculum 


distribution as well as in-person training.  
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Project Goals 


 
The overall goal of this project is to enhance the child-care program for children affected 
by sexual violence at Aire de Jeux. There are two main project goals (derived from the 
effect objectives), that each adhere to the SMART (specific, measurable, accepted, time-
bound) framework: 
 


1. Complete rehabilitation and re-designing of Aire de Jeux, specifically: 
a. Within 1 year, the building, grounds, and playground equipment will be 


upgraded to meet international standards for child safety and enrichment. 
The specific blueprints for this rehabilitation will be developed based on 
recommendations from the entire project team, including the 
Scandinavian child-care experts, and the Congolese Aire de Jeux project 
staff. This outcome will be measured by the completion of physical 
rehabilitation of the Aire de Jeux building, rehabilitation of the grounds 
(i.e., new fields for complex games, creation of a garden, etc.), and 
installation of new playground equipment.  


b. Within 1 year, the material enrichment environment at Aire de Jeux will be 
upgraded to meet international standards for early childhood 
development. The specific materials covered by this project goal have 
been agreed upon by the entire project team. This outcome will be 
measured by the increase in consumable materials available to the 
children at Aire de Jeux including but not limited to books, toys, games, art 
supplies, basic musical instruments, and other educational materials. 
Furthermore, this outcome will also be measured by the number of 
children provided with access to basic materials including clothing and 
food.  
 


2. Access to comprehensive support for children affected by sexual violence at 
Panzi, specifically: 


a. Within 1 year, we will hire the 8 additional staff members (i.e., one child 
protection officer, seven specialized day-to-day supervisors) outlined in 
the effect objectives. Profile of staff required for Aire de Jeux has been 
outlined and accepted by the current operations team at Aire de Jeux. This 
outcome will be measured by the number and profile of specialized staff 
on the Aire de Jeux staff roster by the end of the project period.  


b. Across the entire project period (of two years), we will provide 
approximately 250 children affected by sexual violence at Panzi (that are 
too old for Aire de Jeux) with school fees for continued education. The 
importance of this project goal has been agreed upon by the entire project 
team. This outcome will be measured by the number of children who have 
received school fees and attended school by the end of the project period. 
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3. ‘Market curriculum for distribution to other communities and childcare centers 
a. During the second year of the project, we will translate and package the 


curriculum into not only French, but other local languages (Swahili, 
potentially Lingala). Local schools and childcare centers will be able to buy 
either print or digital copies of the curriculum for their own programs. 
This curriculum will be advertised as a gold-standard for early childhood 
education and promoted by Panzi’s advocacy team who works with 
communities on behavior change. 


b. In addition, in year two of the program, the Aire de Jeux staff will 
participate in a “training-of-trainers” program that will instruct them on 
how to train other childcare centers and early childhood programs on the 
new curriculum. The Aire de Jeux staff will then offer monthly trainings 
that local childcare centers and schools can send their staff to. 


c. Both of these offerings (the curriculum distribution for purchase and the 
paid training classes) contribute toward the sustainability of the project 
by generating income that will be able to sustain salaries and consumable 
costs for Aire de Jeux after the grant period ends. 
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Timeline & Milestones 


 
Year 1: 


• July: Project begins, school fees begin to be covered 
• By August, curriculum overhaul will begin with assistance of Swedish child care 


experts 
• By September, four additional local staff will be hired 
• By November, renovation will have begun (due to the time it takes to go through 


the procurement and bidding process) 
• By December, four additional local staff will be hired 
• By January, a mid-term report on curriculum overhaul will be complete 
• By March, renovation will be complete, school fees for year two begin (trimester 


system) 
• By June, curriculum will have been completed and approved 


 


Year 2: 
• Throughout the year: childcare and early childhood education continues at Aire 


de Jeux 
• July-August: Curriculum is translated 
• September: Curriculum is designed and packaged in print and digital versions for 


purchase 
• October-June: Income generation begins: 


o April: Curriculum advertising and distribution begins 
o June: Panzi childcare staff participate in “training-of-trainers” courses to 


become experts in how to train other schools/childcare centers  
o August-December: Trainings begin and are offered monthly or more as 


demand and trainer capacity allows 
 


 







 
 


A future for the Children - MD 101 Proposal for NSR 10 


Budget 
 
Year 1 


No. Items  
Activity Costs 
1 Rehabilitation of Aire de Jeux Building  5,000 
7 Rehabilitation of Aire de Jeux Grounds  12,500 
2 Playground Equipment & Rehabilitation 12,000 
3 Consumable Materials (toys, games, educational 


materials)  
5,500 


4 Children's Clothing  2,000 
   
6 Salary of Employees (as outlined in 3a) 24,000 
8 Contribution to Education (i.e., school fees)  8,000 


Administrative Costs 


9 Institutional costs and overhead $8,000 


Total Costs $80, 000 


 
Year 2 


No. Items  
Activity Costs 
1 Graphic design and printing of curriculum (digital + 


limited print run) 
7,000 


7 Advertising of curriculum (radio, print) and training 
program 


5,000 


2 Travel expenses for promotion (gas, driver, car rental) 6,500 
3 Consumable Materials (toys, games, educational 


materials)  
5,500 


4 Children's Clothing  2,000 
5 Other Operational Supplies  3,000 
6 Salary of Employees (as outlined in 3a) plus advocacy 


team/promotes salaries 
30,000 


8 Contribution to Education (i.e., school fees)  8,000 


Administrative Costs 


9 Institutional costs and overhead $6,000 


Total Costs $73, 000 


 
Total for Two Years: $153,000 
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Risks and Risk Management 
Panzi has a well-established monitoring and evaluation team to assess both the 
progression and achievement of stated objectives in each project, as well as a continuous 
assessment of risk and risk management.  
 
Internal risks: 


• Lack of funding for the project. The re-design of the child-care program, facilities, 


and services at Aire de Jeux is a new project without prior funding. It is currently 


dependent on funding to become reality. If the financial support from NSR is not 


granted, the project will not begin until another means of funding has been 


secured.  


• The risk of something happening to the Panzi facilities or organization that 


operates the hospital and health center. Panzi has been operating for twenty 


years, the grounds are secured by UN peacekeeping forces and private security 


guards, and multi-lateral organizations (including the World Bank and European 


Union) are involved. There is little risk that there will be issues regarding 


facilities or the organization. 


External risks: 
• The risk of violence and armed conflict continues to be a concern for Panzi and all 


other partners working in South Kivu province. However, Panzi has a 


longstanding relationship with MONUSCO (the United Nations peacekeeping 


force in DR Congo) who provides security for both the hospital and its staff 


during missions to dangerous locations. 


• Contagious diseases of which Ebola would be the most severe. Ebola is not 


currently a threat to South Kivu, though the hospital and its health centers 


continue to exercise extreme caution and utilize preventative measures to 


manage risk. 
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Quality Assurance 


 
Panzi has a robust procurement process that ensures the quality of all its renovations 
and construction projects. This process requires a minimum of three bids from different 
contractors and decisions are measured based on both cost-effectiveness and quality of 
materials included in the estimate. Resiliency to local climate and weather patterns is 
included, as is the sustainability of the materials. Renovations are supervised by both the 
project manager (in this case the child protection officer) as well as the hospital 
maintenance staff. Panzi has over twenty years of experience in maintain and managing 
high-quality construction projects. 
 


 


 


 


 


 


Contribution from district and clubs in Sweden 


 
This projects builds upon the Youth and Humanitarian objectives of LCIF as well as the 
expressed encouragement by MD101 of initiatives aimed at counteracting social 
exclusion. 
 
In Scandinavia, we are at the frontier of children’s development, child care systems, and 
education. The preschool years are crucial for a child’s future – these are the years that 
can accelerate their capacity to grow, evolve, and problem-solve; and encouraging 
interaction, communication, and aptitude for learning is critical. Lack of adequate 
nutrition, emotional interaction, and cognitive input has the opposite effect and stunts a 
child’s development.  This project would bring people with extensive experience of 
Scandinavian child care to Bukavu to re-design the entire child care program at Panzi 
Hospital. Either they will travel to Bukavu or analyze and contribute through online 
means (if safety concerns related to the pandemic makes that necessary) 
 
We will engage Scandinavian Lions clubs in the endeavor of providing the children of 
South Kiwu with a safe haven through a campaign where the clubs collect toys, games 
and things for children, which can easily be sent to Congo. In a sustainable way things 
that are insignificantly used will continue bringing joy to innumerable children in Congo, 
instead of being thrown away. Of course every care will be taken to ensure that there is 
no risks of spreading viruses associated with the sending of goods.  
 
As the current project owner we will propose District 101 S to do a fundraising in 
parallel with the NSR funds. The funds raised will be used to cover needs related to the 
project that surfaces during the activities 
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Administrative information 


 
Project owner 


NSR / MD 101 
 
Contact info LC Sweden Be the Change: 
PID Kenneth Persson, Treasurer of the club 
Tel +46 708 79 76 38 
Email kennethperson110@gmail.com 
 


Project Board 
Chairperson: Kenneth Persson, Treasurer 
Project manager: Shalini Persson, President of the Club 
Karin Eriksson, Coordinator of the Family Center in Vellinge, pre-school teacher. 
Åke Persson, LC Svedala. Åke is an Engineer who has worked in Africa in 11 different 
countries and lived more than 1 year in Africa. He has an vast knowledge on many 
aspects of life and conditions in Africa. 
Åsa Rosqvist, LC Svedala. Åsa is special educator for primarily children with specific 
disabilities. She is trained in sign interpretation. 
 
 


Administrative Project manager 
Shalini Persson will initially be the administrative project manager. MD 101 might later 
decide to appoint someone else for that role. Shalini is the President of LC Sweden Be the 
Change and has a master of law degree. Shalini has founded and runs a foundation with a 
yearly turnover of EUR 450 000. In that role she is used to handling joint ventures of 
different magnitudes, involving planning, overseeing and reporting projects. In 2020 the 
foundation ran a project aimed at countering the widespread social isolation among the 
elderly. The project (skillnadtillsammans.se) was financed by the Swedish Government 
body Socialstyrelsen. As her support in the role of managing the project Shalini has 
Kenneth Persson who has extensive Lions experience, both on the International Board 
and in Sweden/Scandinavia in many different roles. 
 


Operative Project manager 
The child protection officer described under “Effects Objectives and Activities” will serve 
as the operative project manager.  
 


 


Reference group 
In Sweden: Karin Eriksson, Coordinator of the Family Center in Vellinge, pre-school 
teacher. 
 


In DR Congo: Two child care professionals at Panzi´s ”Air de Jeux” child care facility 
Management professionals at Panzi´s ”Maison Dorcas” after-care facility for survivors of 
sexual violence and their families. 
Project Geographical Area 
Bukavu, Ibanda Health Zone, South Kivu Province. Democratic Republic of Congo 
(Urban). 
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Archive site 
The project documentation will be stored with the chair person of the Project Board 
(contact info below) and at the MD 101 office, a copy will be kept by the MD 101 
Coordinator for International Projects. 
 


Project auditors 
The auditors will be the MD 101 elected auditors. 
 


Audit reports 
Audit reports will be submitted annually by the 30 June and at the end of the project. 
The report will be based on a formal financial statement. 
 


Status reports 
Activity and status reports including audit reports at the appropriate intervals will be 
presented at NSR meetings and at MD 101 Council meetings. 
 


Deviation reports. 
Deviation reports will be submitted to NSR meetings and at MD 101 Council meetings. 
 


Agreements  
As of now there are no formal agreements made between the clubs cooperating in this 
project or with local authorities or other parties. Such agreements are in the process of 
being formalized.  
 


Local Lions Club(s) 
The District Governor of District 409 will suggest which club is most appropriate to 
oversee and report on the project on site. 
 


Preparations 
The project has been planned together with involved parties in Bukavu for several years 
and has involved discussions, meetings and interviews.  
 


Marketing 
Lions Club support of this project will be evident throughout the project. The new Aire 
de Jeux childcare center will display a sign that notes that renovation was made possible 
by the Lions Club NSR, and that operations are sustained with their support. In addition, 
printed and digital copies of the new curriculum will feature the Lions Club NSR logo 
noting their involvement, and the logo will also be featured on the Panzi website. Panzi 
agrees to promote the project and Lions' involvement on social media and their website 
via a blog post feature, as well. 
 


In addition, local marketing and advertising will take place in the city of Bukavu and 
other regions of South Kivu Province to ensure the community knows about the 
availability of the curriculum and trainings that Panzi will be offering. This marketing 
will take place via print and radio advertisements, signage, as well as awareness 
spreading by Panzi staff engaged in other projects that work at the community-level. 
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Ansökan om PR–anslag för att marknadsföra 


multipeldistriktets eller enkeldistriktets program 


(Verksamhetsår 2021–2022) 


1. Datum för ansökan: 2021-09-30
2. Programmets titel:  Medlemskampanj i kombination med serviceaktiviteter


3. Multipeldistrikt, enkeldistrikt, tillfällig zon eller region: MD101 


4. Vänligen fyll i formulär W–9 (Endast i USA)
5. Information om den som sammanställer ansökan:


Namn: Nils-Erik Borgström
Telefonnummer: +46 70 530 56 71
E–postadress: nils-erik.borgstrom@telia.com


6. Samhällsproblem eller behov som kommer fokuseras på:
Diabetes typ 1 och 2 drabbar allt fler människor även i ung ålder. Vi vill därför satsa på
PR-aktiviteter för att uppmärksamma diabetes. Samtidigt bidrar vi med medel till
forskningen.
Det absolut viktigaste för MD 101 är att öka synligheten och kännedomen om Lions.
Medlemstalet har inom MD101 rasat under ett antal år. De senaste 3 åren har MD101
minskat med ca 1600 medlemmar. Medelåldern för MD101 var år 2019 70 år. Det är av
stor vikt för MD101 fortsatta verksamhet att öka antalet medlemmar, PR-aktiviteter för
att öka medlemsantalet kommer därför att göras parallellt med samtliga aktiviteter
under verksamhetsåret.


7. Antal personer i målgruppen:
Allmänheten och anhöriga som uppmärksammar och deltager i våra aktiviteter enligt
ansökan.
900 barn i Sverige får årligen diagnosen Diabetes-typ1. Sverige är efter Finland mest
drabbat i världen. 50 000 lever med typ 1. Ca 500 000 har typ 2 diabetes. Anhöriga och
vänner till personer med Diabetesdiagnos är meddrabbade i stor utsträckning.


8. Beskrivning av programmets planeringsprocess och PR–aktiviteter:
Samarbete och analyser tillsammans med Barndiabetesfonden där Lions har en
styrelseplats och planering av gemensamma aktiviteter samt Lions egna
forskningsfonder. Kontakter med de regionala diabetesföreningarna fördjupas och
lokala evenemang planeras. Sponsorer kontaktas.
Kontakter skapas med sjukvårdens diabetesteam för planering av fysiska aktiviteter
Workshops i respektive distrikt som arrangeras av GAT-teamet. Diskussioner på
zonmöten.
Planering framtagning av film för social media sker i GAT-teamet och PR/Infogruppen
Planering av PR-akt i syfte att få fler medlemmar.
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9. Beskriv planerade aktiviteter och datum:    
 
14 november Internationella diabetesdagen – Uppstart för att sedan ske löpande 
under resterande månader under fiskalåret. 
14 november – Start av Diabeteslunken inom hela MD och löpande under året. 
December – Filmer om Lions och Diabetes publiceras till Facebook och andra social 
media. 
December –  Stor insamlingsaktivitet tillsammans med Barndiabetesfonden 
Januari och Februari –Försäljning av Barndiabetsfondens "Blå knuten" med 
Lionsmärke och insamling av medel. 
Februari –Aktivitet ang kostvanor tillsammans med Barndiabetesfonden och ICA. 
Löpande under året – Information på Diabetesföreningarnas möten. 
Löpande under året –Promenadgrupper tillsammans med motionsidrottsföreningar 
eller liknande. 
April och maj – Motionstävling "Hur många gånger kan vi gå genom Sverige från norr 
till söder"? Vi gör detta för att motverka Diabetes typ 2, dvs motion. 
Maj och juni – FINAL med stor information till media om vad vi gjort under året. 
Vi summerar totalt nya medlemmar och insamlade medel. 
 


10. Detaljerad förklaring av PR–plan/kommunikationsplan. Ange även hur 
programmet       kommer marknadsföras till media, allmänheten och medlemmar: 
Marknadsföring i samband med Internationella Diabetsdagen görs med 
pressmeddelande och faktaartiklar till nationell och lokal press, radio och TV och 
sociala media. 
Filmer om Lions och Diabetes produceras. 
Marknadsföringen sker digitalt på klubbarnas och distriktens hemsidor samt på 
Facebook och andra sociala media, där vi köper reklamplats. 
Vi lanserar roll–ups, foldrar och s k iPhone-kort samt utbildningsmaterial till 
klubbmedlemmarna.  
LCIFs funktion lyfts fram i allt material. 
Medlemmarna är delaktiga under hela processen och får stöd och information 
under bl.a zonmöten. 
Distriktsguvernörerna marknadsför projektet i sina nyhetsbrev. 
Fokus på medlemsvärvning finns med i alla sammanhang. 
 


11. Beskrivning av PR-kalender och när marknadsföringsaktiviteter kommer 
genomföras: 
15 september – framtagning av kostnad för marknadsföring och PR 
30 september – kontakt med samtliga samarbetspartners för detaljplanering och 
därmed PR och information om Lions, vilket ger möjlighet till medlemsvärvning.  
14 november på Världsdiabetesdagen deltar samtliga Lionsklubbar i aktiviteter 
ute på samhället för att sprida det tryckta materialet, flyers och iPhone-kort, samt 
bjuda in till informationsträffar om Lions, dvs medlemsvärvning. 
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Löpande under året – Diabeteslunken med information i lokalpress och sociala 
medier. 
December – Filmer om Lions och Diabetes produceras till Facebook och andra 
social media med budskap, " bidra till forskningen mot diabetes genom att skänka 
en julklapp". 
Januari och Februari – Marknadsföring av Barndiabetsfondens "Blå knuten" med 
Lionsmärke och insamling av medel. Möjlighet till medlemmar med diabetes i 
nära relation. 
April och maj – Marknadsföring av motionsaktivitet i alla media. "Hur många 
gånger kan vi gå Sverige från norr till söder"?  
Maj – Juni – Resultatet av projektet sprids till i alla mediekanaler, 
pressmeddelande samt Youtubefilmer på Facebook 
Målet är att vi ska sitta i soffan på TV media. 


 


12. Planer om uppföljning av aktiviteter, för att bygga vidare på framgångarna 
för programmet och positiv PR: 
Guvernörsrådet 2021 – 2022 verkar för att aktiviteterna genomförs i 
respektive distrikt samt följer upp aktiviteterna/projektet vid varje 
Guvernörsråd. 
Multipeldistrikt 101 jobbar för långsiktighet vilket ger att det inkommande 
guvernörsrådet följer projektet för att bygga vidare på framgångarna i 
verksamhetsplanen för 2022 – 2023. 


 


13. Plan om utvärdering, för att fastställa framgångarna för programmet som 
fokuserade på problemet/behovet plus framgångar för PR–programmet. 
Utvärderingar genomförs av GAT-teamet efter varje "aktivitet". 
Det gör att styrgruppen för projektet kan vidta åtgärder om något inte följer plan. 
Den slutliga utvärderingen genomförs av GAT-teamet och PR/Infogruppen under 
ledning av Guvernörsrådet. Då mäts bland annat synligheten i olika media, nya 
medlemmar samt insamlade medel vid de olika aktiviteterna 


14. Anslagsbelopp i USD som söks:  
15 000 


 


15. Hur kommer matchande 10 % att samlas in?  
Genom budgeterade medel. 
 


16. Alla mottagare av anslag måste skicka in en slutrapport inom 30 dagar efter det att 
programmet har genomförts. Underlåtenhet att skicka in en slutrapport kan resultera i 
att anslagsmedel inte utbetalas och/eller förhindra distriktet att ansöka om anslag i 
framtiden. Samtycker du till att skicka in en slutrapport till marknadsföringsdivisionen 
vid LCI inom 30 dagar efter det att programmet har genomförts? 


Ja. 
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Lions Clubs International FOUNDATION  


 


This form should be used in reporting on LCIF Matching grants. The grant administrator 


is responsible for ensuring that LCIF receives a timely and complete final report. The final 


report is due no later than 45 days after the completion of the project. Matching grants 


should be completed within two years of approval. Failure to submit a timely final report 


may impact the Multiple District/District's ability to have future grant requests considered 


by LCIF.  


Your report to LCIF helps provide a means to evaluating the grant and measures benefits 


achieved. In addition to publicity purposes, LCIF requires a full accounting and complete 


financial report on the utilization of the grant funds.  


The information and guidelines provided in this form are to assist the Lions in the 


preparation of the Matching grant final report. The report with all required documentation 


is to be submitted to the LCIF Humanitarian Initiatives Department. This format below is 


a guide.  


Please provide the information requested and the answers in a separate document that 


follows this same order.  


 


Please see the answers below.  
1.  LCIF grant tracking number MAT18889/101 


2.  Approved grant amount: USD 81,790 


3.  Date of start was 23/2 2021, completed 14/7 2021  


4.  Community or region where project implemented:  
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Community/location is Bari-region, northeast part of Puntland Somalia.  


5.  The area is largely desert and accessibility is almost impossible. The village of 


Hamure where we drilled for water is only possible to reach with off-road vehicles.  


The water sources in the region are mainly reservoirs, shallow wells and natural 


ponds. During the drought seasons, most of the reservoirs and shallow wells dry out 


and then the community has no water and they have to migrate to another location. 


During the drought time, most of the communities depend on water trucking. An 


average distance between the water source and the village exceeds 100 km, of poor 


feeder roads that the trucks have an average speed of about 5 km per hour. During 


water trucking, the cost of a drum of water reached approximately $10.00 US Dollar. 


The price is too much for poor families. In addition, during the long drought it was 


reported that most of the reservoirs were damaged due to prolonged dryness. The 


water quality in the reservoirs is much polluted and needs protection. Lions Clubs 


International has already made changes for the people in the area. The life quality 


for the people in the area has change to the better since Lions Clubs International 


MD101 and Lions Clubs International Foundation supported with two boreholes, this 


one in Hamure and the previous one in Beeliwacatay. LCIF Sweden wants to make 


it easier for the communities to live a better life at their homes and do not need to 


immigrate because water scarcity or lack of water. Water is basic for humanity and 


it is human rights issue.  


6.  Thanks to the contribution from Lions Clubs International Foundation and the 


national collection of Lions of Sweden, we were able to drill for water in Hamure 


village of Puntland Somalia. We found plenty of clean drinking water. The benefit of 


the grant to the society is overwhelming and thousands of people have now access 


to drinking water and do not have to hike for several days or immigrate to find unfit, 


dirty rainwater. Thousands of people have now much better quality of good life and 


health especially for all women and children who are often affected. Society has now 


been given the opportunity for a good future and no longer needs to flee due to water 
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shortage. Villages in the nearby area can fetch water from Hamure borehole. They 


can also start growing vegetables and potatoes and they can have more livestock 


thanks to the water supply. Livestock is main food sources in the area and if there’s 


no water for the animals, these communities will not have food security.   


7.  YES, the project has very high goal achievement. The goal was to drill and get water 


and then construct a water supply system. Now the borehole can pump 18 cubic 


meters of water per hour. The Water Authority says it is of the best water borehole 


when it comes the capacity and deposit of water in all of the Puntland area. This 


water borehole in Hamure can now provide drinking clean water for more than 


15.000 people.  


8.  The challenges Lions faced were primarily transporting the 50 tonnes of heavy 


drilling equipment to the drilling site. Another challenge was the availability of some 


materials in the country because of impact of Covid-19. The project and drilling 


company managed to overcome the challenges. Another big challenge was the 


scarcity in the area. The drilling process needed water and the company forced to 


hire an extra team for water transportation.  


9.  In the project group for Water Means Life is consisting five members, all based and 


belonging to LC Borlänge, Sweden. The project had a wonderful local support from 


two local Lions Clubs in Bossaso city (Lions Club Bossaso and Bossaso Women 


Lions Club), Puntland Somalia. They contributed with five members supporting the 


project.  


10.  The number of people who directly benefit from the finished Water System is about 


5000 persons. This calculation was made by Puntland State of Somalia. 


11.  The number of people who in-directly benefit from the finished Water System is 
about 15000 persons. This calculation was made by Puntland State of Somalia. This 


borehole is the only one within 100 km radius so if we get the opportunity to drill 


additional boreholes, so 150 000 people can access clean water in the future. 
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12. The project has both short and long-term impact. The faces of the people have already 


changed, in the picture you can see how happy and glad they from day one when 


they realised that they can get sustainable clean water, next to their door step. We 


have signed an agreement with Puntland Water Development Agency (PWDA), 


which is government agency under the water ministry that takes responsibility for 


the operation and maintenance. PWDA has also informed Lions that they are 


planning to install solar power for electricity as they have already done at other 


boreholes. That will be good for the environment and the economy since they do not 


need to buy diesel. Currently there is a diesel generator driving the borehole.  


13.  The project has received big attention within TV and social media. Nearly 100 people 


attended both the start and the handover ceremonies.  


Ministers and guests from different authorities attended handover in both start and 


handover ceremonies. The awareness of Lionism has increased significantly both 


in Sweden and Somalia since the publicity was huge in both countries. See links 


and the film for further information.  


14.  The project received acknowledgement CERTIFICATE (satisfaction letter) from the 


Water Agency in Puntland Somalia. See attached document. 


Financial Details  
Please see the separate financial report from the MD101 treasurer.  


 
Project Publicity 
The publicity of project was huge in the area. Please find the links below showing the 


videos and photos where LCIF is clearly indicated.  


Inauguration and handover ceremony in video and photos.  


https://fb.watch/7cHqLXHCHx/ video  


https://www.facebook.com/Sahalcabletelevision/photos/pcb.1655160574679171/16551


54661346429/ Photos.  


Film in english https://1drv.ms/u/s!AoBl_2FNFjfNlTLcUhZ1fx6Cnh_m?e=NW02nz  



https://fb.watch/7cHqLXHCHx/

https://www.facebook.com/Sahalcabletelevision/photos/pcb.1655160574679171/1655154661346429/

https://www.facebook.com/Sahalcabletelevision/photos/pcb.1655160574679171/1655154661346429/

https://1drv.ms/u/s!AoBl_2FNFjfNlTLcUhZ1fx6Cnh_m?e=NW02nz
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Somali, Sahal tv: https://www.facebook.com/742643606/posts/10159123488428607/?d=n 


 


Puntland tv: https://www.facebook.com/742643606/posts/10159122440333607/?d=n 


Water Authority fb: https://fb.watch/4bkGRQ-ig3/ 
Sahal Cable tv again:  
https://onedrive.live.com/?authkey=%21ANxSFnV%5FHoKeH%2DY&cid=CD37164D61FF65


80&id=CD37164D61FF6580%212738&parId=CD37164D61FF6580%21104&o=OneUp 


 


More media information please visit the Facebook pages for the project.  


https://www.facebook.com/Lions-Water-Means-Life-Somalia-


2195787670502281/?ref=pages_you_manage  


Film in English: The Water Means Life-Somalia has produced a short documentary film, 


which show the job done in Somalia. 


 


Report Endorsement  


The Multiple District Council MD 101, Sweden on 27-28/08 / 2021 Stockholm, Sweden has approved and 


endorsed the final report of the Water drilling project- Hamure Somalia with tracking number MAT18889/101.  


 


 


Grant Administrator Signature   Email                   Date   
 


 


       gro@lions.se   2021-09-30 


 Council Chairperson MD 101 Sweden  Email                  Date 


 


 


 


Appendix  



https://www.facebook.com/742643606/posts/10159123488428607/?d=n

https://www.facebook.com/742643606/posts/10159122440333607/?d=n

https://fb.watch/4bkGRQ-ig3/

https://onedrive.live.com/?authkey=%21ANxSFnV%5FHoKeH%2DY&cid=CD37164D61FF6580&id=CD37164D61FF6580%212738&parId=CD37164D61FF6580%21104&o=OneUp

https://onedrive.live.com/?authkey=%21ANxSFnV%5FHoKeH%2DY&cid=CD37164D61FF6580&id=CD37164D61FF6580%212738&parId=CD37164D61FF6580%21104&o=OneUp

https://www.facebook.com/Lions-Water-Means-Life-Somalia-2195787670502281/?ref=pages_you_manage

https://www.facebook.com/Lions-Water-Means-Life-Somalia-2195787670502281/?ref=pages_you_manage

mailto:gro@lions.se
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