Protokoll fort vid guvernorsradets arbetsutskott (GRAU 2) fredagen den 29 oktober 2021.
Protokoll nummer 4.

Tid: 09:00-17:00
Plats: Grand hotell Falun

Niérvarande: GRO Alf-Goran Andersson, IPGRO Anna Marie Bernstein, VGRO, Bengt
Persson, Controller Bengtake Johansson

Adjungerad: Stadgesekreterare Bengt Almqvist, PGRO Annica Nordell § 63 q, PGRO
Thorbjérn Bengtsson § 63 t.

§ 50. Métets oppnande
GRO, Alf-Goran Andersson hilsade de nirvarande vilkomna till dagens mote och forklarade detsamma
for Oppnat.

§ 51. Anmilan om tillkommande irenden, beslutsirenden, att behandlas under punkt 79.
Bring Quality to life

Av klubbarna utbetalda bidrag, verksamhetsiret 2020-2021

Ansokan om PR-anslag LCI

Skrivelse fran PID Jan-Ake Akerlund

Skrivelse frin PDG Tomas Persson

Julaktivitet med personalen pa Lions kontor

Endorsment for PID A.P Singh som 3 VP

Val av ny projektledare i WML

T e ae TR

§ 52.Anmiilan av dvriga fragor, informationsirenden, att behandlas under punkt 80.
Nationella partnerskap

Uppdrag till MDHR

Ekonomirapportering i Lions

Skrivelse frin Reino Wikstrom

Praktiska saker i samband med GR3

PaeTe

§ 53. Faststilllande av dagordning.
Dagordningen faststélldes med ovanstidende tilldgg

§ 54. Protokoll fran GRAU 1
GRAU noterar protokollet och ldgger det till handlingarna

§ 55. Protokoll fran GRAU 1X
GRAU noterar protokollet och ldgger det till handlingarna.

§ 56. Protokoll frain GRAU 1XX
GRAU noterar protokollet och ldgger det till handlingarna.

§ 57. Protokoll fran GR 2
GRAU noterar protokollet och ldgger det till handlingarna
Bengtake Johanssons namn saknas i protokollet, vilket ska korrigeras..

§ 58. Protokoll fran GR 2X
GRAU noterar protokollet och ldgger det till handlingarna.

§ 59. Beslutskontrollen Bil 76
Controller Bengtake Johansson gick igenom tidigare fattade beslut som inte 4r genomforda.
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2020-2021

§ 24 GRAU diskuterar behovet av medel i RM:s regleringsfond. Inget beslut fattas.
GRAU 2: GRO och Controller tar upp drendet med RMK.

Fragan har vickts rorande mojligheterna for projekt att, via Hjalpfonden, starta insamling pa Facebook
och vilka konsekvenserna av ett sadant beslut skulle bli. GRAU beslutar att hemstilla till Hjdlpfonden att
belysa fragan och aterkomma till GRAU.

GRAU 2: Paminner Hjdlpfonden om hemstdllan.

§85 b) Postkodlotteriet. Bilaga 221 Controllern har utifrén beslut i GRAU haft uppdraget att belysa
under vilka forutsattningar Lions Sverige kan ansoka om medlemskap i Postkodlotteriet. Analysen ger
bland annat vid handen att: - De operativa kostnaderna uppgar till i storleksordningen 31% av intdkterna,
vilket inte &r forenligt med Lions Sveriges stadgar - Driften hanteras av en skattebefriad stiftelse i
Holland - Medlemsavgiften i Giva ér 98.200 kronor per ar - Inga garantier om utdelning ges Controllern
foreslar att Lions Sverige avstér att ansdka om att bli forménstagare i Postkodlotteriet. GRAU beslutar att
foresla GR 2 besluta i enlighet med controllerns forslag.

GRAU 2: Controllern har ldmnat forslag till beslut.

§95 a) a) Bring Quality to Life. Bilaga 201. GRAU noterar med tillfredstéllelse att Lions Sverige nu
godkénts som "Mottagare” av Tullverket. Detta Innebdr att Lions Sverige kan anska om tullfrihet for
varje tilt- och filtleverans samt att mojlighet finns att dterfd moms. GRAU ser det som angeldget att det
finns en tydlig och aktuell arbetsordning for Bring Quality to Life och vill erinra om tidigare givet
uppdrag att komplettera arbetsordningen.

GRAU 2: Arendet rérande “Mottagare” avslutat. GRAU ger uppdraget till stadgekommittén att ta fram
forslag till arbetsordning for BOtL

2021-2022

§13 Revision av MD:s projekt Till varje enskilt MD-projekt ér revisorer valda av GR. Av detta foljer
att Water Means Lifes borrhal ska revideras var for sig och de ” De Glomda Barnen  ska revidera det
sista aret av projektet. Revisionsberittelserna ska tillstidllas guvernorsradet for beslut i ansvarsfragan..
GRAU beslutar att: uppdra at controllern att se till att revision sker.

GRAU 2: Arendet dir under handliggning av Controllern.

§17 Utredning om arbetsuppgifter for kvalitetsansvarig inom MD Bilaga 26 GRAU gick igenom den
utskickade idéskissen géllande arbetsuppgifter for kvalitetsansvarig inom MD. GRAU beslutar

att: komplettera tidigare utsedd arbetsgrupp sé att den nya arbetsgruppen bestar av Bengt Almqvist,
Bengtéke Johansson, Anna Maria Bernstein och Christer L Johansson. Ordférande i gruppen ar Bengt
Almgqvist. Slutrapporten avrapporteras pa GRAU 4, for beslut i GR.

GRAU 2: Arbetet pagar i arbetsgruppen.

§22 MD:s hemsida GRAU ger i uppdrag a4t MD:S IT-ansvarige Nils-Erik Borgstrom att i samrad
med personalen pd MD-kontoret se over innehallet p4 hemsidan samt att uppdatera densamma.
GRAU 2: Arbetet dnnu inte pabérjat. GRAU understryker vikten av att det snarast paborjas.

§24 MD:s medlemskap i foreningar/organisationer GRAU uppdrog at Bengt Lundblad att ta fram en
forteckning over var vilka foreningar/organisationer MD 101 &r medlem i.
GRAU 2: Rapport ldmnad.

§ 60. Ekonomi och budget, september 2021 Bil 83, 84, 85

Controller Bengtake Johansson redogjorde for det ekonomiska liget.

Efterlyser avtal med Parasportforbundet. GRO kontaktar Kommittén for funktionsvariationer.

I rapporterna fran GST och NV patalas behovet av ytterligare medel for att kunna fullfélja sina uppdrag

pa bista sitt.

GRAU uppdrar at controllern och ekonomen att undersdka mojligheterna till att tillgodose onskemalen.
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§ 61. Arsbokslut 2020 - 2021. Aterremitterat firende frian GR §38
Controller Bengtake Johansson och ekonom Bengt Lundblad arbetar med &rendet.

§ 62. Lions kontor
De tva lediga rummen ér fortfarande inte uthyrda. Annonsera pa annat sétt &n vad som &r fallet idag for
att leta intressenter. Personalen atergér succesivt till arbetsplatsen.

§ 63. Rapporter

a. Koordinatorn for ledarutveckling (GLT) Bil 64
GRAU har tagit del av rapporten och beslutar:
att overlamna densamma till GR

b. Koordinatorn for medlemsutveckling (GMT) Bil 59, 79 80
GRAU har tagit del av rapporten och beslutar:
att overlamna densamma till GR

¢. Koordinatorn for serviceutveckling (GST) Bil 71, 75

GRAU har tagit del av rapporterna och beslutar:
att dverldmna densamma till GR
att remittera fragan om miljoavgifter och stérre moten till RMK

d. Koordinatorn for New Voices (NV) Bil 66

GRAU har tagit del av rapporten och beslutar:
att dverldmna densamma till GR

e. Multipeldistriktets LEO-ungdomssektion Bil 68, 69

GRAU har tagit del av rapporten och beslutar foresla GR

Att lagga rapporterna till handlingarna samt att dverfora 57 094 kronor fran LEO-kontot till Lions
Danmark for att dela pa de kvarvarande medlen fran externa donationer och bidrag till LEO
Europaforum 2021.

Arbete pagar med att planera internationella LEO-dagen den 5 december.
f. Multipeldistriktets LCIF-koordinator Bil 62
GRAU beslutar

att rapporten skickas tillbaka da den utlovade redovisningen av LCIF-medel som gar tillbaka till
MD, distrikt och klubbar saknas.

g. Kommittén for funktionsvaroationer
Ingen rapport forelag.

h. Stiftelsen Barndiabetesfonden Bil 70

GRAU har tagit del av rapporten. GST efterlyser ett sérskilt mote med barndiabetsfonden
avseende de hoga administrativa kostnaderna.

GRAU har tagit del av rapporten och beslutar:
att overlamna densamma till GR

i. Tiltaktiviteten- Bring Quality to Life (BQtL) Bil 67
GRAU har tagit del av rapporten och beslutar
att overlamna densamma till GR. Samt att ge ID Mats Granath i uppdrag att undersoka var télten
till Lesbos tagit vagen, utifran sina internationella kontakter.

j- Multipeldistriktets miljokoordinator Bil 73
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GRAU har tagit del av rapporten och beslutar

att 9verldmna densamma till GR

k. Multipeldistriktes hedersrad (MDHR) Bil 86, 87

Den 12 november kommer ett mote att avhallas mellan HR i distrikten och MDHR i samband
med GR 3

GRAU har tagit del av rapporterna och beslutar
att overlamna desamma till GR.
I. Multipeldistriktes projektkoordinator Bil 60

Del 1 av rapporten innehaller projektforslaget for 2023-2025 ” A future for the children” som
NSR-projekt. CC-gruppen kommer att diskutera vilket projekt man férordar som NSR-projekt
under ovan ndmnd pa sitt mdte den 28 november idag finns det tre projekt att ta stillning till.

GR ska pa GR 3 yttra sig om vilket projekt man vill prioritera, utifran projektkoordinatorns
forslag.

Del tva av rapporten innehéller forslag till MD-projekt Second chance medical. For att kunna ta
stillning sa maste SCM inkomma med arsredovisning, styrelsen sammansattning samt revisorer
och stadgar.

GRAU har tagit del av rapporten och beslutar
att bordlagga densamma.
m. Water Means Life (WML) Bil 63
GRAU har tagit del av rapporten och beslutar
att 6verlimna densamma till GR
n. Lions Clubs International (LCI)
Ingen rapport forelag.Muntlig rapporet pa GR 3.
0. Nordiska samarbetsridet (NSR)
Ingen rapport forelag. Muntlig rapport pa GR 3.
p. Europaforum (EF) Bil 61
GRAU har tagit del av rapporten och foreslar GR
att 1agga rapporten till handlingarna.
MD 101 representanter limnar muntliga rapporter pad GR 3.

q. Insamlingsstiftelsen Sveriges Hjilpfond. Bil 82
Intresset fran distrikten dr mycket 1agt var for styrelsen beslutat att avsluta mojligheten till att
ansdka om pengar. Inkommit 410 ans6kningar fram till idag. Ulf Carlsson &r ombedd att vara
lasbitrdde med anledning av att de valda suppleanterna hoppat av sitt uppdrag.
Fragan som maste lyftas ar ” Hur ska stiftelsen arbeta 1 framtiden”.

GRAU har tagit del av rapporten och beslutar
att 6verldmna densamma till GR

r. Stiftelsen Lions Quest (LQ)
Ingen rapport forelag

s. Kommittén for ungdomsfragor (YED) Bil 77
GRAU har tagit del av rapporten och beslutar
att dverldmna densamma till GR
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t. Multipeldistriktets PR-Info.kommitté Bil 72
GRAU har tagit del av rapporten och beslutar
att dverlamna densamma till GR
u. Koordinatorn MyLCI och GDPR
Ingen rapport forelag
v. Multipeldistriktets Ridgivande placeringsgrupp (RPG) Bil 81
GRAU har tagit del av rapporten och stéller sig bakom rekommendationerna.

w. Riksmoéteskommittén (RMK) Bil 65
GRAU har tagit del av rapporten och beslutar
att 6verldmna densamma till GR.

X. Riksvalnimnden (RVN)
Ingen rapport forelag

y. Konungens Jubileumsfond Bil 74

GRAU stéller sig bakom forslaget i rapporten.
§ 64. Revison av MD:s projekt, GRAU §13
Revison av internationella projekt finns reglerat i handboken. Controller jobbar vidare med detta.
§ 65. Utvirdering av rapporter aktiviteter GRAU §32

Vi ser ett behov av att det utarbetas en struktur f6r MD:s rapporter av aktiviteter. GRAU uppdrar ar
GRO och VGRO att titta ndrmare pé detta.

Rapporten som dr mycket bristfallig géar inte att utvardera enligt hedersradet.
§ 66. Katastrofberedskapen

Utgar
§ 67. Slutrapport LEO-Europaforum 2021. GRAU §12e

Se tidigare forslag till beslut.
§ 68. Ligesrapport fran stadgekommittén

Forsta motet kommer att ske den 3 november. Gruppen kommer att sammantrdda pa GR 3 och
dérefter ldmna rapport. De dokument som finns framtagna fran GR1, besluts och delegationsordning,
vad ér av sa langsiktig karaktér att det kan ingé i en arbetsordning. GRAU patalar vikten av att
arbetsgruppen tittar pa stadgarnas § 37, hur en rambudget ska hanteras samt vilken dispositionsratt
kommittéerna ska ha dver tilldelade medel.

§ 69. Ligesrapport kvalitetsansvarig inom MD GR §43

Gruppen har haft ett forsta mote, minnesanteckningar kommer att skickas ut.
Bengt Lundblad kommer att adjungeras till ndsta moéte. Det &r GRAU:s beddmning att
arbetsuppgifterna inte kan hanteras av en person.

§ 70. Aterremitterat drende Postkodlotteriet GR §45

Postkodlotteriet

1. Lions uppfyller kriterier for ansdkan.

Kriterier for ansokan
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For att ansdka om att bli forménstagare krdvs det att nio kriterier uppfylls.

Foreningen ska:

e Vara en ideell forening eller stiftelse.
e Ha verksamhet och kontor i Sverige, samt bidra till allménnyttan.
e Vara medlem i Giva Sverige.
e Inneha 90-konto.
e Uppritta arsredovisning enligt god redovisningssed for ideella organisationer, reviderad av
godkéind extern revisor.
e Ha minst 5 miljoner kronor i totala intdkter per ar under de tre senaste aren.
e Foreningen skall vara religiost och partipolitiskt obunden.
e Ha en demokratisk grundsyn och verka inom néagot eller nagra av féljande omraden:
- Barns réttigheter
- St6d till ménniskor i utsatta situationer eller katastrofer
- Utbildning, fortbildning
- Samarbete 6ver granser
- Miljo
- Forskning
- Annat sétt fraimja allménnyttigt intresse

2. Vilka insatser krivs fran Lions utover ekonomiska. Lions maste vara med i Giva SVERIGE.

MEDLEMSAVGIFT GIVA

For ordinarie medlemmar bestar medlemsavgiften av en fast och en rorlig del. Den fasta
medlemsavgiften dr 3 000 kr/ar. Den rorliga avgiften dr 0,15% av insamlade medel fran privat
sektor. Medlemsavgiften har ett golv som ér 5% av prisbasbeloppet samt en hogsta avgift som ar
2Xprisbasbeloppet for organisationer med insamlade medel upp till 100 miljoner kronor och
2,5Xprisbasbeloppet for organisationer med insamlade medel 6ver 100 miljoner kronor. Den
rorliga delen av medlemsavgiften berdknas pa insamlade medel innevarande ar minus tva, dvs
for 2021 berdknas avgiften pd insamlade medel 2019. Prisbasbeloppet for 2021 ér 47 600 kronor.
Gransvirden for medlemsavgifter 2021

For 2021 ér den lagsta avgiften 5 380 kronor for medlemmar med insamlade medel upp till ca 1
550 000 kronor.

Taket for medlemmar med insamlade medel upp till 100 miljoner kronor dr 98 200 kronor och
taket for medlemmar med insamlade medel 6ver 100 miljoner kronor dr 122 000 kronor.

For instegsmedlemmar 4r medlemsavgiften 9 000 kronor och for stodmedlemmar ar
medlemsavgiften 15 000 kronor.

3. Ekonomiska kalkyler

Kostnader for Lions dr medlemsavgifter i Giva vilka framgéar av foregaende punkt vad géller insatser.

Sokande organisation maste ha sunda finanser med god ekonomisk kontroll. Féreningen/stiftelsen méste
utdver det ha minst fem miljoner kronor i totala intdkter per ar under de tre senaste aren. Vilken utdelning
formanstagare far kan inte forutses. Den allra storsta delen av Postkodlotteriets 6verskott fordelas i form
av ett icke 6ronmarkt basstod. Att basstodet inte dr dronméarkt for nagot sarskilt projekt eller andamal
innebdr att det dr organisationen sjalv som avgor hur stodet anvinds och var pengarna gor storst nytta.
Postkodlotteriet har en éarlig uppfoljning med formanstagarna for att utvérdera hur medlen har anvénts och
vilken effekt de haft i civilsamhéllet.

4. Riskanalys ekonomisk forlust.
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Vilka mindre framgéngsrika projekt som andra organisationer genomfort inom Postkodlotteriet finns inte
redovisat.

5. PR-vérdet for Lions deltagande. Svart att vardera.

Bengtéke Johansson

Controller

GRAU noterar att det inkommit en skrivelse fran BQtL avseende stod fran postkodlotteriet. GRAU
noterar skrivelsen och ldgger den till handlingarna.

Aterrapportering gors till GR pa GR3.
§ 71. Aterremitterat irende med fortur, Barndiabetesfonden, GR §40h
Se tidigare beslut.
§ 72. Bevakningsirende- medlemsutvecklingen i distrikt 101-N, GRAU §25a
GRAU beslutade uppdra ar VGRO att f6lja utvecklingen i distrikt N.
§ 73. Beslutsprocessen, GRAU §25c¢
GRAU beslutade ge GRO i uppdrag att diskutera fragan med fragestéllaren.
§ 74. IP Douglas X Alexanders besok i anslutning till GR 3

Det rader fortfarande osdkerhet om IP:s besok i samband med GR 3. Deadline for att klara av de
praktiska angeldgenheterna dr den 3 november.

§ 75. MD:s hemsida, GRAU §22
GRAU uppdrog at VGRO att kontakta MD:s IT-ansvarige
§ 76. MD:s medlemskap i foreningar/organisationer, GRAU §24 Bil 78
Vid nésta GRAU ska avtalen finnas i pappersform sé att vi kan se om de &r aktuella.
§ 77. MD:s avtal med andra organisationer Bil 78
Se § 76.
§ 78. Rapport fran dialog med Special Olympic Sverige

GRO och ID har varit i kontakt med organisationen. Till ndsta mote med GRAU ska ett forslag till
partnerskap kunna presenteras.

§ 79.Tillkommande firenden

a. Bring Quality to Life Bil XX
Foreligger forslag till ansékan om Grant hos LCIF.
GRAU beslutar foresld GR
att stilla sig bakom ansdkan

b. Av klubbarna utbetalda bidrag, verksamhetséaret 2020-2021
Distrikten anmodas att snarast skicka in sina uppgifter till Bengt Lundblad

c. Ansokan om PR-anslag LCI
Enligt forhandsbesked har ansdkan beviljats. GRAU kommer att foresla GR
projektorganisationen.

d. Skrivelse fran PID Jan-Ake Akerlund
GRAU beslutade att skicka 6ver skrivelsen till PR-info for vidare hantering
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e Skrivelse fran PDG Tomas Persson
GRAU beslutade uppdra at controller och ekonom att vidare hantera skrivelsen med
aterrapportering till Tomas Persson och GRAU.

f Julaktivitet med personalen pa Lions kontor
Julbord kommer att avétas med personalen pa kontoret. Anna Maria kontaktar Bengt Lundblad
for vidare planering.

g Endorsment for PID A.P Singh som 3 VIP
GRAU foreslar att GRO skriver ett Endorsment for A.P Singh samt
att guvernorsradet stiller sig bakom forslaget

f Val av ny projektledare i WML
GRAU forslar GR besluta

att till ny projektledare i WML utse Kim Alvelius LC Borldnge
§ 80. Ovriga fragor

Nationella partnerskap
Arbete pagar med att trdffa nationella partnerskap med Special Olympics Sverige och Marint
Kunskapscenter i Malmd. Partnerskapen kommer att foreldggas GR for beslut.

Uppdrag till MDHR
Det finns inga tydliga regler for hur MD ska agera vid till exempel fodelsedagar och dodsfall. GRO
har dverldmnat det dokument som géllde i gamla 101-S med uppdraget att ta fram ett motsvarande
dokument f6r MD.

Ekonomirapportering i Lions
Informeras om att MDGLT Ralf Melin kommer att genomfora ett utbildningspass for distriktens
ckonomiansvariga med flera den 18 november. I utbildningen deltar d&ven ekonom Bengt Lundblad

Skrivelse fran Reino Wikstrom

Skrivelse har inkommit fran Reino Wikstrom dér han patalar méjligheten for MD att hos
Postkodlotteriet soka om anslag till projekt. Limnar forslag till ansokan om medel till BQtL.
Skrivelsen 6verlamnas till Controllern

Praktiska angeligenheter i samband med GR3
I den héndelse att [P besoker MD i anslutning till GR 3 s& medfor respektive DG distriktets fana.

§32. Niasta GRAU-sammantride
Ny tid for sammantrédet diskuteras.

§33. Motets avlutande
GRO Alf-Goran Andersson tackade de nirvarande for visat intresse och stort engagemang under dagens
mote och forklarade detsamma for avslutat.

Alf-Géran Andersson Bengt Persson

GRO VGRO

Anna Maria Bernstein Bengtdke Johansson
IPGRO Controller
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FOCLE 2021-2022
4@F Lions Clubs International MD101 Sverige Bil 59

s 2021-10-12
L Sidalav 1

Rapport GMT sept. / 2021

Fortsatt med dterkoppling av klubbars medlemsantal med DG och GMT i
respektive distrikt. Avsikten dr att visa pa observandum av klubbar som ligger
lagst i medlemsantal s distrikten kan kontakta och erbjuda hjalp. Klart 10
september.

» Kontakter med ”yngre” Lionsmedlemmar for att bolla tankar om att med hjilp av
dessa klubbmedlemmar attrahera kamrater till dessa i Lions. (Special?) -kommittéer
med kamrater som initialt dr ’volontédrer” eller externa hjélpare.

» Har virderat tanken att héstintresserade ungdomar kan bilda nationell natklubb for att
pa sé sitt 1 grupp planera aktiviteter (ridning, uppvisning etc) for insamling av medel,
kanske till funktionsvarierade ungdomar, barn eller annat. Startat kommunikation med
Tirza, Hedvig, Emma, Viktor om detta. Zoommote den 12 oktober

» Langtgaende planer att kontakta tva klubbar i Norrbotten med sviktande medlemsantal
for att efterhdra intresse att rekrytera underrepresenterade grupper i sitt niromrade
(samefilial/klubb i Jokkmokk och tornedalingar i Pajala) till sin Lionsclub. Ligga fram
detta p& GMT-moten for att se gensvar.

» Kontaktat en del damklubbar och en del herrklubbar for att forsta anledningen till
motviljan att blanda kon. Férutom det ”gamla vanliga” har dven framkommit radsla
att det andra konet ska “’ta ver”. Funderar pad om utbildning under "Medlemsvérd”
skulle kunna forbéttra mottagande klubb infor kon, utlandsfodda, funktionsvarierade
och yngre. Ska samrada med GLT om detta.

» Nedlagda klubbar; Har borjat undersoka anledning till att vissa klubbar lagt ned
(fokus pa nedlagda klubbar i storre stider). Syftet ar att se om det gar att gora omstart.
Tyvirr har 12 ménaders-regeln satt upp sparr for detta i forekommande fall.

» Planer pa att Lions GMT distrikt kontaktar medlemmar som limnat sina klubbar
under detta verksamhetsér. Problemet pa de tva sista punkterna var att jag inte hade
tillgang till uppgifter om vilka klubbar och vilka medlemmar som valt uttrdde, vilket
Leif Gustavsson nu har avhjilpt, tack Leif!

» Tagit kontakter och soker kontakt med de som arbetat i Lions for ndtbaserade
klubbar. Soker tappade tradédndar for att kunna ga vidare mer ’hands on”. Det finns
dmnen som vore som gjorda for nitbaserade klubbar.

» Nordiskt moéte MD GAT coordinator for intro GMA distrikt och samarbete MD GAT.

» Resultatet av inventeringen av klubbars medlemsantal gav flera signaler att distrikten
sjdlva jobbar med dessa klubbar. Det som kan oroa &r att ett flertal klubbar hdvdar att
de &r stabila och klarar sina uppdrag, vilket &r bra. Men framtidsscenariot ir inte
positivt ndr rekrytering inte sker och livet kan reducera antalet ytterligare. Vi har
ventilerat detta men ingen konkret handlingsplan har framkommit. Méste fundera
tillsammans med distr GMT hur vi kan jobba vidare med detta.

» Uppdrag till distriktens GMT att ta fram en forteckning pa vilken typ av problem de
olika storstdderna har. Min plan &r att nar detta framkommit, ska vi i grupp finna ett
atgardsprogram som dé bor vara till vissa delar geografiskt anpassade. Vintar in svar.

Monica Gimerus, MD GMT






2021-2022
Bil 60

Lions Clubs International 2021-10-14
Sidalav1

Rapport till GR 3 oktober 2021

Projektkoordinator MD 101, pdgdende verksamhet

1.

Till NSR har inlimnats ett projektforslag for 2023 — 2025, A future for the children”.

Det avser upprustning och drift av forskola vid Panzisjukhuset i DR Kongo.

Diér 4r ménga kvinnor och barn svért skadade fysiskt och psykiskt efter de systematiska valdtikter som varit en
del av senaste arens krigshandlingar i omradet.

Panzisjukhuset, som opererar och stottar utsatta kvinnor, har en liten forskoleverksamhet. Den &r dock mycket
eftersatt och saknar resurser.

Barnen blir de mest utsatta, bade som barn till valdtagna mammor och dven utsatta sjilva. Projektet avser att
rusta upp forskolan, férse den med utrustning och tillsitta personal. Utbildningsplaner tas fram via svensk
expertis och dessa ska i projektets senare skede spridas till andra delar av DR Kongo. I planen ingér niringsléra,
hygien och klddvard. Projektet &mnar undervisa modrarna och intitialt forse barnen med klédder och
ndringsriktig mat.

Forslag till GR4 pa MD-project: Second chance medical.
Till GR4 gors en fullstindig projektansokan fran foreningen.

Hir redovisas en schematisk uppstéllning:

Projektledare: Monica Grimerus, LC Skelleftea
Expert: Gunilla L66f, Second chance

Syfte: Operera barn i Indien med gomspalt ddr Operation Smile och andra sagt ifran.

Grov metodskiss:

Foreningen Second chance under ledning av Gunilla L66f erhaller pengar fran MD101.

Gunilla Lo6f rekryterar lakarteam med personal som arbetar ideellt men far resa och uppehille.

Gunilla organiserar operationssal med utrustning.

Med tillgédngligt kapital erbjuds det antal operationer som kan bekostas med befintliga medel.

Kontakter med sjukhus, som sénder listor pa barn som nekats operationer av andra hjélporganisationer.

Operationer genomfors koncentrerat under en vecka

Avgriansning geografiskt Indien med borjan i Guavehuh dér etablerad kontakt finns.

Medicinskt erbjuds hjélp till barn som pga annan problematik, ex hjértfel, ej kunnat fa operation av ex

gomspalt, 6gonsjukdomar, klumpfot mm av andra hjilporganisationer.

9. Ett ndtverk finns i Sverige och Danmark med specialister inom ortopedi och andra kompetenser..
Specialisterna &r erfarna, flera i pensionséldern och flera professorer. De dr beredda att stilla upp ideellt.

10. Nar lista kommer till Second chance pa barn, som behdver opereras tas ett specialistteam ut.

11. De arbetar utan erséttning(resa och uppehéille bekostas av Second Chance) med att hjélpa dessa barn och
dven under veckan utbilda lokal sjukvardspersonal.

12. Alla anmélda barn ska f& en gedigen undersdkning av ett specialistteam. Minst 9 av 10 ska fa den hjélp de
behover.

13. Hemsida; secondchancemedical.org

14. Insamling i MD101
Mats Granath i egenskap av Internationell director informerar om projektet.

15. Medicinsk personal fran Sverige och Danmark genomfor operationer i Indien.

16. Regelbunden aterkoppling till MD 101.

17. Namnidé: De Glomda Barnen — Second chance Indien?

PN R WD =

Per Krantz
Projektkoordinator MD 101

Lions Clubs International MD101 Sverige
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Den 2021-10-15

Rapport fran Euro Africa och WaSH Working Group i Lions Europa Forum till
GR motet i november.

Euro Africa Committee

EAC kommitté anordnade tva aktiviteter/méten. Det ena handlade intern information och
planering inf6r framtiden. Val som var planerade kunde inte genomf6ras pd grund av att
delegaterna frdn Afrika kunde inte komma till forumet den hér géngen pé grund av pandemins
restriktioner. Kommittén har beslutat att genomfora valen senare i oktober via nitet. Andra
sessionen var Oppen session, ddr alla delegater var vilkomna. Ett antal multipel distrikt
presenterade sina projekt. For MD101 presenterades WML f6ljt av fragestund. Jag
informerade om vart arbete med télt service och senast aktiviteterna i Haiti.

Regelverk for kommittéerna pa engelska.

“Committee is an entity created by the European Council on a permanent basis, recurrent
from Forum to Forum, to deal with topics of general interest for the Lions of Europe. The
committees has a temporary nature and is appointed by the European Council to accomplish a
specific task. The cost is carried by participants home MD & District which is appreciated by
the member countries of Europe.”

WaSH WG

Gruppen driver inga egna projekt. Gruppen ger expertis och rad till medlemslindernas
projekt. Gruppen ordnade tre aktiviteter, ddr tva av dem var bara for medlemmarna i
gruppen. De tvd mdten som var stdingda moéten handlade det forsta om externa foreldsare som
berittade olika projekt eller I6sningar av vatten, sanitet och hygien. Det behandlades ocksa
valdrenden, dir gruppen valde en ny styrelse for verksamhetsaren 2021-2023. Mote nr 2
handlade om presentation pa de projekt som drivs av ldnder som har delegater i gruppen. For
Sverige presenterade jag vattenprojektet, WML och service aktivitet Talt, BQTL.

Tredje sessionen WaSH Working Group ordnade var 6ppen. Sessionen var vilbesokt. Vi
visade en sammanfattning av verksamhetsaktiviteterna fran gdngna verksamhetsperioden. Se
separat dokument.

Samarbete mellan EAC och WaSH WG

Kommittéerna samarbetar mycket i olika fragor. Se bifogad PPT angdende
samarbetsomraden.

Rapportskrivare

Mursal Isa, delegat for Sveriges Lions
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Rapport 17 oktober 2021 fran L C | F Coordinator MD 101

Covid situationen som péverkat distrikt och klubbar under féregdende verksamhets ar har ju
fordndrats nu under hosten.

Klubbarna har borjat komma ingdng med sin verksamhet och forhoppningsvis kan det ju ge
resultat detta verksambhets ar.

Aven utbildning har startats upp nir det géller distriktens koordinatorer. Sista utbildningen
kommer nu f6r DC 20 oktober. Tyvirr sa har tidigare utbildningar

inte varit vl representerade av distriktens ansvariga, d&ven det mote som jag kallade till var
det endast 2 DC som deltog. 1 DC meddelade forhinder 2 DC horde inte av sig. Om vi ska
kunna f4 L C I F att fungera méste vi klara av att delta pa dessa moten, det kommer ju nya
idéer fran Oak Brock som ska delas vidare ut till klubbarna. Jag ser inte hur man ska ga vidare
med uppdragen som man tagit pa sig om man INTE deltar med mgjlighetenrna som erbjuds.

Som jag kinner idag sd har nog jag i vart fall tappat lusten att fortsétta uppdraget som L C I F
Ci1MD 101. Den tid som jag ligger ner pa uppdraget kan jag ldgga pa min klubb och pa
familj, det ger mig 10 — 20 timmar / vecka mer tid med kvalitet i stdllet for att arbeta for dova
oron.

Mockfjdrd 2021 10 17
P DG Lennart Fredriksson
L CIF Coordinator MD 101
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Lions Clubs International

FOUNDATION

Rapport till GR
13 oktober 2021

Kort Historik

Sedan féltundersdkningen 2007 har behovet av vatten varit en stor utmaning i stora delar av
varlden. Vissa omraden har haft bittre forutséttningar och diarav har det skapats olika insatser. For
oss har fokuset varit de omrdden som &r mycket svaratkomliga och utmanande dit vi anser att
behovet ér stort.

Projektet Water Means Life har under flera ar haft ett mal att kunna borra efter vatten vid 5 olika
platser i Puntland, Somalia. For att kunna mojliggdra projektet har medel sokts fran LCIF. Det
forsta borrhalet i Beeli Wacatay blev lyckat 2018. Uppskattningen fran befolkningen och
samhdllet har varit stort. Lokalbefolkningen och de lokala LIONS klubbarna har varit
medverkande i arbetet.

Borrhil nummer 2

Med lardom av det forsta borrhélet pdborjades 2020, ater nationell insamling och ans6kan om
internationella medel fran LCIF till ytterligare ett borrhal denna ging i byn Hamure. Aven denna
ging samlade vi in offerter frin flera parter. Utmaningen dr att hitta ett foretag som erbjuder
totalentreprenad som gar med pa att {4 betalt 1 efterskott. Avtal tecknades 1 januari 2021 med en av
entreprendrerna och projektet startade for borrhdl nummer 2 i Hamure i mars ménad 2021.

Borrningen var lyckad och vatten hittades denna gang pa 100 meters djup. For att forsdkra sig om
bra vattentryck fortsatte borrningen till 190 meters djup. Det uppmitta vattentrycket ar

18 m*/timme. Enligt borrentreprendren #r det hir borrhalet bland de bista gillande méngden
vatten.

Se bilder nedan.
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Pumpsystemet installerades och har testats kontinuerligt i 24 timmar dér det pumpades med full
kapacitet ca 18 kubikmeter per timme. Vattennivan, vid pumpenheten, minskade baral0 meter

trots pumpning under ett helt dygn vilket ar fantastiskt.
Detta borrhal ger forbéttrade levnadsvillkor for tusentalsmédnniskor i omradet.

Byggandet av pumphus, cistern samt tappstiillen
Med det goda resultatet byggdes ett pumphus, cistern samt tappstéllen. Det tog ca 45 dagar att
fardigstélla hela anldggningen.

Invigning och éverlimning till Vattenmyndigheten i Puntland Somalia

Borrhal nummer 2 invigdes den 14 juli 2021 med representanter fran myndigheter,
lokalbefolkning fran Hamure, dess nérliggande omraden samt fran de storre stiderna Bosasso samt
Garowe. Gladjen var stor vid invigningen dir det var en stor uppskattning till de fina insatserna
som genomforts av Sveriges Lions och LCIF. Borrhélet 6verlamnades till byn Hamure.

En 6verenskommelse om framtida skotsel har tecknats med Vattenmyndigheten 1 Puntland som 1
och med detta atar sig ansvaret for borrhalet for alla framtid (se separat papper pa engelska).





2021-2022
Bil 63

Lions Clubs International MD101 Sverige 2021-10-18

Sida 3 av 4

Denna 6verenskommelse dr undertecknat General direktéren for Puntland Water Development
Agency PWDA och PCC for Sveriges Lions.

Media

Bada projekten med borrhalen har fétt stor uppméarksamhet lokalt da flera mediaféretag har
rapporterat om projektets olika faser. Forutom de lokala tv kanalerna har spridningen &ven varit
stor pé sociala medier. Projektet har &ven uppmérksammats inom Lions bade nationellt samt
internationellt. Se linkarna nedan.

https://onedrive.live.com/?authkey=%21 ANXSFnV%5FHoKeH%2DY &cid=CD37164D61FF658
0&i1d=CD37164D61FF6580%212738&parld=CD37164D61FF6580%21104&0=0neUp

https://fb.watch/4v _snlv-Tz/ Sahal Cable TV

Se bilderna och nyhetsinslag fran invigningen den 14 juli 2021

f Sahal cable tv @ Sahal cable tv ¥ Sahal cable tv ®Sahal cable tv N

https://www.facebook.com/Sahalcabletelevision/videos/2003729539776339

Slutrapportering om borrhal 2
Slutrapportering for borrhal nummer 2, har skickats in till LCIF och har numera godkénts.

Framtid
Water Means Life har fétt stor uppméarksamhet i samband med Lions Europa Forum som
genomfordes 1 Thessaloniki 1 Grekland under oktober 2021.

Vi har nu lyft fokuset pa borrhdl nummer 3, ansékan &r inlimnad och har diarienummer xxx. For
det fortsatta arbetet hoppas vi kunna fa ett besked fore arsskiftet for att dirmed kunna f6lja
processen nationellt med mdjligheten att kunna sdka bidrag internationellt.



https://onedrive.live.com/?authkey=%21ANxSFnV%5FHoKeH%2DY&cid=CD37164D61FF6580&id=CD37164D61FF6580%212738&parId=CD37164D61FF6580%21104&o=OneUp

https://onedrive.live.com/?authkey=%21ANxSFnV%5FHoKeH%2DY&cid=CD37164D61FF6580&id=CD37164D61FF6580%212738&parId=CD37164D61FF6580%21104&o=OneUp

https://l.facebook.com/l.php?u=https%3A%2F%2Ffb.watch%2F4v_snlv-Tz%2F%3Ffbclid%3DIwAR0yfNjuryib5RfT9efvUmxlFGNortKNYFLVLlx8RVNZr7fTSY0d7-RXBY0&h=AT2OYL0eoB68YhAbxgqBe1HQUNPaqk1bWn8S4zObo59nQkJHF8fZrSUZNDiDCT2zdnJ97Ui7pAMsxdqsRtA9Yefog4ookLXEgwmqePqhIlRtmlB3wO1NLehtYeY1xQz60g&__tn__=-UK-R&c%5b0%5d=AT2qEOigYi-fPqZhaxKApe_ymtJcXUZsgwtqn3mjc-H6fNw4VVpvHFsK3EWx4uvLH9UQFNAJ7E-h_XcCShruJYCT4A2jTJrjket7jaQC3zGGHAPTdyQTZyRu9SjGbwDbR96ouKLx159B-Uk70QIZS5sJ7UIREWcs-mI5y3pQyZTTAsRYscFgMs_KQ418YV-kRxA6rtdfey7p7AzHJYf867cgVnvW7fMawvvJ971Rjd7HyYgxuxOM1y9g

https://www.facebook.com/Sahalcabletelevision/videos/2003729539776339
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Nista steg for oss ér att sammanstilla ett informationsbrev till LIONS medlemmarna i Sverige om
det lyckade projektet i Hamure med WML dér borrhalet dr uppréttat inklusive pumpstationen och
cistern. Borrhalet har dverldmnats till lokalbefolkningen i Hamure och ansvaret for borrhélet har
overlamnats till Vattenmyndigheten i Puntland. I informationsbrevet informerar vi om de fortsatta
planerna for borrhdl nummer 3.

Borrhal nummer 3 &r planerat i Hiiriro cirka 100 kilometer fran vérat senaste borrhal.

Kenneth Lindgren Lennart Pettersson
Projektledare for WML Projektordforande for WML
Mursal Isa, v-projektledare
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Rapport fran MDGLT

2021-10-15

I juli traffades DG-gruppen vid GR1 i Helsingborg. Mycket diskussion om hur den lagda
verksamhetsplanen ska genomforas och vad som behovs forutom DG:s egen insats. DG:s roll
ar ju att leda distriktet, delegera ansvar och stddja och uppmuntra de aktiviteter som distriktet
har beslutat om. DG bor ddremot inte ta pa sig en roll som operativ, dvs att sjdlv ta pa sig ett
eget ansvar fOr att en aktivitet genomfors.

En gemensam mall f6r zonutbildning har sédnts ut till alla 5 distrikt. Tanken &r att man
genomfor huvudsparet som .ppt-utbildningen anger samt att man tillfér information som é&r
aktuell for det individuella distriktet. Gemensamt dr att DG/VDG avslutar sessionen med att
ha en diskussion om hur ZO kan fora ut verksamhetsplanen till klubbarna och fa ett béttre
samarbete och ”Vi-kdnsla”. Det behovs. Hér ges dven mojligheten att formedla Lionskunskap
som ett verktyg till kommande zon- och klubbmdéten.

Arbete med att ta fram en kurs for projektledning pagér och ett embryo presenterades vid
GR2. En utbildning riktar sig till alla Lions som tar pa sig rollen som ansvariga for ett
Lionsprojekt. Det finns dock inga medel avsatta for hur, och om instruktionerna kan komma
klubbarna till godo. Detta far GR ta beslut om.

Under 2020 fick vi stdlla in en planerad RLLI (Regional Lions Leadership Institute =
pabyggnadskurs for blivande Lionsledare) pga pandemin. Kursen dr nu inplanerad till den 11-
13 mars 2022 pé Scandic Hotel Skogshdjd i Sodertélje. Information ligger ute pA LEARN
och en anmilan kommer att 1iggas upp inom kort. Alla DG och vDG uppmanas att informera
om kursen vid zon- och klubbmoéten. Alla som ér vice Presidenter och dérutdver som vill ha
mer infor sitt nya uppdrag eller dr intresserad av att veta mer dr vilkomna att ansoka.
Multipeldistriktet har skt och fatt accept fran LCI om bidrag for kursen. Diaremot dr det inte
klart om hur mycket kostnaden per deltagare kommer att bli. Tidigare RLLI har oftast
bekostats av respektive distrikt om cirka 2500 kr/deltagare och forhoppningen ar att denna
niva kan bibehallas.

Vidare kommer det att genomforas en ALLI-kurs (Advanced Lions Leadership Institute) i
Bryssel den 18-20 mars 2022. Sprék: Engelska, franska, spanska, tyska. Sista ansokningsdag
ar 18 december 2021.

En LCIP-utbildning for instruktdrer gar av stapeln den 11-14 december 2021 i Frankfurt.
Sprak: Engelska, franska, tyska, italienska och sista ansokningsdag dr 12 september 2021. Du
ska ha genomgatt FDI-utbildningen for att vara kvalificerad. En kandidat har anmalt sig fran
MD101 savitt bekant.

Ralf Melin MDGLT 101
Algévégen 31A, 13336 Saltsjébaden
ralf.melin@telia.com/mdglt@lions.se

070-328 7204
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Ett digitalt Zoom-mé&te genomfordes den 4 september dir samtliga representanter for GAT
Sverige var inbjudna. 12 av 23 deltagare nérvarade vilket dessvérre far ses som olyckligt 1agt.
Ett nytt forsok kommer att ske i slutet av oktober.

Area Leader Hilde Strausheim kallade till ett digitalt méte med de nordiska GAT den 27
september. Amnet var GMA och hur det ska rullas ut i Europa/Norden. Annu finns bara tre
testdistrikt varav tvé i Finland och distrikt V i Sverige. Erfarenheterna &r dnnu sa ldnge
begrinsade men ambitionen fran Area 4 (Europa) ér att en introduktion ska inledas snarast
och att information ska ga ut till distrikt och klubbar fore arsskiftet.

GMA kommer sannolikt att utgdra en stor diskussionspunkt vid NSR i Reykjavik 1 januari
2022.

Med anledning av detta Area 4-méte kallades vDG-gruppen med vGRO till ett méte den 6
oktober fOr att gd igenom strategi och genomférande av GMA i MD. Det blev en bra och
uttdmmande diskussion dven om det fortfarande inte finns ett tickande underlag for vilka
resultat som ska efterstrivas.

I 6vrigt har MD sokt och fatt beviljat medel for fortsatta utbildningsinsatser till DG, vDG, 2

vDG samt till Zonutbildningar vilket gor att kostnaderna for distrikten kan komma att mildras.

Slutligen kommer GLT-génget att sté till forfogande nir sa behovs. Kunniga och gratis.

Do

PDG, MDGLT 101

Ralf Melin MDGLT 101
Algévégen 31A, 13336 Saltsjébaden
ralf.melin@telia.com/mdglt@lions.se

070-328 7204
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Datum: 2021-10-13
Rapport fran Riksmoéteskommittén

TillGR 3

Rapport nr 2 2021-22
RMK lamnar har rapport nr 2.

Falun 2022

Temat for Falun 2022 ar “Lions hjdlpverksamhet lokalt och globalt”. De assisterande
klubbarna Avesta, Falun, Gagnef, Gagnef Daldockan, Sundborn och Svéardsjo haller pa med
den planering som ligger pa dem.

RMK:s malsattning ar att anmalan ska kunna erbjudas den 15 november men eftersom
deadline pa tidningen ar den 15 november féreslar RMK att mailet med samma information
som star i tidningen gar ut till alla lions och LEO den 15 november.

Karlstad 2023

Annette Eiserman-Wikstréom och Thorbjorn Bengtsson har varit och besokt fyra hotell och
Karlstad CCC.

Hotellen ar First Hotell River C som ligger precis bredvid Karlstad CCC. Scandic Winn som
ligger max 5 minuter fran kongresshallen och som med all sannolikhet kan bli huvudhotell.
Scandic Karlstad City — inte heller Iangt att ga samt Elite Stadshotellet Karlstad. Offerter
borjar komma in och ska sammanstallas. Blockning av hotell bor goras ganska omgaende.

NSR, Boras 2023
Inget nytt men kan konstatera att en flyglinje mellan Goteborg och Reykjavik planeras att
oOppnas enligt Goteborgs-Posten den 13 oktober 2021

Nytt direktflyg fran Landvetter — till vulkanon

Ekonomi: Islandska Play drar igdng direktflyg mellan Goteborg till Reykjavik till

lagpris. Ett stor del av resenidrerna spas bli islanningar som langtar hem och vill halsa

pa.

Lions Clubs International MD 101 Sverige — Geijersvagen 24 — 112 44 STOCKHOLM
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Fram till 2018 fanns det en annan operator som flog
mellan Landvetter och Reykjavik — och det var en popular
linje for svenska turister, men framfor allt for islanningar

som ville flyga hem till 6n mitt ute i Atlanten och halsa pa.

Nu drar nya lagprisbolaget Play igang en ny direktlinje
mellan Landvetter och Reykjavik och borjar flyga tva ganger i veckan fran och med

maj nasta ar.

Halmstad 2024

Finn Bangsgaard och Annette Eiserman-Wikstrom skulle beséka hotell och kongresshall i
Halmstad men pa grund av stor olycka pa E6 fick Finn B gora besdket ensam eftersom
Annette E-W fastnade i de milslanga kbéerna.

Besoket gallde Tylosand, Gullbrannagarden samt Halmstad Teater. Offerter kommer in for
beddémning om det gar rent prismassigt forlagga RM i Halmstad. Det finns en stor arena strax
utanfor Halmstad men i férsta hand ar den inte aktuell eftersom det da skulle medféra
transportkostnader.

Annette Eiserman-Wikstrom Finn Bangsgaard Thorbjorn Bengtsson Annica Nordell Mattias Oberg

RMK

Lions Clubs International MD 101 Sverige — Geijersvagen 24 — 112 44 STOCKHOLM






2021-2022
Bil 66
Sidalav1

Rapport fran New Voices till GR 3

Samarbetet med GMT fungerar bra! Vi har digitala méten tillsammans och manga diskussioner, vad
vi skall arbeta med. Aven New Voices har haft egna digitala mdten. Men det finns endast
representant i fyra distrikt. Vi saknar d&tminstone en kontaktperson i N-distriktet. Dock behdver vi
bli fler kontaktpersoner ute bland distrikten. Jag har framfort denna dnskan i mitt distrikt, pd moten,
DR och DM, men tyvirr dr intresset ganska svalt.

Kan bero pé att man inte vet att New Voices vill dstadkomma eller inte ens vet att New Voices
finns.

Var pd ett kombinerat GMA/Zon-méte och Jag berdttade om mina/New Voices tankar om
aktiviteter, (fortfarande diabetes, fotboll, hpgolf och A-traktorer) samt vilka malgrupper vi i
huvudsak vill vinda oss till. fick gehor for att genomfora en zon-aktivitet med A-traktorer. Nésta
uppgift jag har framfor mig, att fi ett samarbete med Marks Goltklubb och dven deras
handicapavdelning att ha ett gemensamt informationsméte och kunna sprida detta vidare. Det fanns
fler LC-klubbar, som erkédnde att de inte visste om oss!.

Darfor kommer samtliga DG att fa en kort presentation att ha med i sina nyhetsbrev.

Har haft telefonkontakt med var area leader Eva Persson och kommer att bjuda in henne till ett av
vara digitala méten inom New Voices.

Digitala moten fungerar bra — men kan inte erséttas helt av ett fysiskt. New Voices har en 6nskan att
fA triffas fysiskt tillsammans med GMT. Aterkommer dérfor till min nskan om liten budget, s vi
kan traffas. Hoppas att GRAU har réknat till var fordel sen sist.

Viuppmanade “véra” klubbar att aktivt deltaga den 8/10, som var Virldslionsdagen. Manga var ute
och samlade glasdgon och informerade om Lions och bjdd in intresserade.

Min egen klubb, samlade glaségon och jag hade gjort inbjudan till informationskvillar om
Lions/New Voices. Dessutom bjod jag pa bubbel och till-tugg och i butik nédra mig, fick man handla
for Lions-rabatt. Delade ut ca 50-talet. Forsta kvillen kom strax dver tio varav en blev intresserad
av Lionsverksamheten. Till niista ging har jag fatt besked att det kommer ca tjugo. Aven vid var
aktivitet pa Skallared Marten delade vi ut dessa inbjudningar.

Vi kommer att fortsitta arbeta med klubbarna och aktiviteter och nésta ar 14/11, som éar
Virldsdiabetsdagen. Konceptet blir diabetslunk och info om Lions/New Voices.

Kinna 2021-10-19

MD-NV
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- BRING QUALITY TO LIFE

Lions télt-aktivitet

Aktuellt beredskapslager hos MSB i Kristinehamn

Lagret ar tomt. Inga nya bestéllningar gjorda. Vi vintar pa besked pa ansokt Grant pa USD 100 000. - fran
LCIF.

Fraktpriserna har stigit avsevért och télltillverkaren har varskott om stigande materialpriser som dock har
hallit sig stabila dnda sedan aktivitetens borjan.

Senaste projekt

PROJEKT 16, ALBANIEN 2019

Enligt senaste rapport fungerar det bra, de flesta bor delvis kvar i sina télt, d& ateruppbyggnaden gar
langsamt pa grund av brist pa kapital.

PROJEKT 17, LESBOS, GREKLAND 2020

Ingen officiell rapport via myndigheterna. Lokala Lionsklubben fick ¢j tilltrdde till varken det forstorda
lagret eller det planerade nya lagret. Klubben blev vid forfragningar hanvisad mellan ministeriet och
civilforsvaret. Presidenten i den lokala klubben, en advokat, kallar detta for grekisk byrakrati. ID Mats
Granath forsoker via sina kontakter i Europa ta fram hur ldget ar just nu.

PROJEKT 18, LES CAYES, HAITI

Efter jordbavningen den 14 augusti fick vi av LCIF, (som kontaktade oss och fragade om vi tdnkte leverera
talt), namnet och adressen till DG:n i Haiti. Sedan borjade ett fint samarbete mellan BQtL och MSB i
Sverige och Lions i Haiti.

LC Kiristinehamn fick blixtinkallas for att packa om télten i lampliga flygpallar. Trots flera svarigheter med
att hitta lampligt fraktplan - som det var brist pa, skyhdga fraktpriser och flygrestriktioner 6ver Haiti, sa
landade tilten efter tre veckor i Port au Prince, Haiti den 4 september. MSB hade dven skickat med 15 st
stora (45-60 kvm) tdlt. Nya problem uppstod nér Lions forsokte frakta tilten till Les Cayes péa sodra Haiti.
Vigsparrar med “banditer” stoppade lastbilarna som fick vénda tillbaka. Efter nagra dagar med forhandlingar
lyckades Lions till sist den 10 september né fram Les Cayes.

GRUPPEN LIONSREPRESENTANTER

Av olika anledningar kunde ingen lions representant folja med frdn Sverige utan MSB skickade tva
av sina tdltexperter till Haiti. Efter en ldng och forlangd véntan pa leverans av tilten till Les Cayes
kunde de utbilda lokala lion och andra frivilliga 1 hur tdlten byggdes upp. Inte bara Lions-télten utan
dven MSB:s storre télt som anvinds till skolor, sjukhus, mm.

Dessa experter var mycket n6jda med hur samarbetet med Lions och DG William Eliacin
fungerade.

Antalet Lionrepresentanter i gruppen dr nu 9 stycken varav nagra gar kurs nu 1 host, ndgra har gétt
kurs, en dr pausad. Gruppen ir representerad fran klubbar fran Skellefted i norr ner till Ystad i
soder. Gruppledare och rekryteringsansvarig #r Lina Eiserman Alund (fd Lions representant) alltsa
10 personer totalt varav 4 &r kvinnor.

Pixbo 2021-10-20
Reino Wikstrom
Ordf. BOtL
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Nuldgesrapport

Pandemin borjar ldtta upp, och klubbarna bdorjar aterigen planera for aktiviteter. Alla klubbar har
mer eller mindre l&ngt gadngna planer for aktiviteter under hdsten, och i Vaxjo har nagra redan
hunnit genomforas. En stor utmaning &r fortsatt medlemsrekryteringen, sirskilt da klubbarna har
tappat medlemmarna under pandemin, men med en dterkomst av aktiviteter dr jag hoppfull att det
ska borja gé at ratt hall.

En héjdpunkt framdver blir den 5 december, internationella LEO-dagen. Nér denna rapport skrivs
1 slutet pd oktober &r klubbarna i fird med att komma Overens om ett gemensamt d&ndamal for
insamlingsaktiviteter under dagen, och sa fort det dr klart kommer jag att informera guvernorsradet
om detta sa att de dven kan uppmana Lionsklubbar att delta med aktiviteter under dagen. Den
viktigaste delen i denna dag dr dock inte sjdlva insamlingen, utan att gora ndgonting och synas,
och jag kommer med informationen om &ndamalet ocksa skicka med forslag och vigledning for
klubbarna om hur de kan tdnka for att se till att synas for en ung malgrupp under denna dag.

Detta beror ocksa det storre informations- och vigledningspaket som haller pa att sammanstéllas,
som kommer att innehdlla liknande rdd (men mer generellt och som kan anvéndas vid vilket
tillfalle som helst) samt praktisk information om att starta och driva LEO-klubbar. Denna dr dnnu
inte slutford, och ett forsta steg innan det delas med klubbarna &r att ocksa f4 synpunkter och
forslag fran LEO-klubbarna pa innehallet. Jag raknar med att ha ett fardig paket kring detta infor
arsskiftet.

LEO Europa Forum
Den 14-15 augusti genomfordes LEO Europa Forum 2021 digitalt, med Sverige och Danmark som
vérd. Se bifogad PDF for komplett slutrapport.

Som anges i den finansiella rapporten, vilken ingér i slutrapporten, var det totala kostnaderna for
evenemanget 10 463,14 SEK. D4 totalt 124 653,01 SEK samlades in genom externa donationer
och bidrag ger det ett slutresultat pd 114 189,97 SEK (detta exkluderar alltsd de medel som
donerats under &ren av svenska och danska Lionsklubbar, och ser bara till de externa bidragen).
Dessa bidrag behover inte dterbetalas, men dd de var avsedda for ett gemensamt projekt mellan
Sverige och Danmark vore det lampligt att dela dessa kvarstdende medel, som i dagsldget finns pa
Lions Sveriges konto, med Danmark. Beslutsforslag for att dverfora hédlften av de kvarstdende
medlen finns nedan.

Beslutsforslag
Guverngrsradet foreslas besluta:

o At overfora 57 094,985 SEK fran LEO-kontot till Lions Danmark, for att dela pa de

kvarstdende medlen fran externa donationer och bidrag till LEO Europa Forum 2021.

Viktor Sundman
2021-10-20
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President’s foreword

When writing a final report, it is natural to look back, not just on the event itself, but on the
process and work behind it. LEF2021 Swedania was four years in the making. Born at a
room party in Ermelo, during LEF2017 in the Netherlands, it quickly went through infancy
and reached adolescence in 2018, when Sweden and Denmark were officially chosen to
host the event. The project matured steadily for another two years, until Covid-19 forced us
to rethink.

In shifting to virtual, we had to ask ourselves how to bring the LEF spirit online, and make
this more than just another Zoom event. A key piece of that was you - all you wonderful
participants that logged on and spent two weekends with us, willing to learn, discuss, share,
and enjoy yourselves. We are very happy with both LEPF2021 and LEF2021, and are
satisfied that we - with your help - made these the very best events we could under the
circumstances. Thank you for that.

My biggest and warmest thanks, however, must go to the OrgaTeam. Right from the start,
we have been a team of dedicated Leos that have put our time, energy, and creativity into
the process. During these four years, some have dropped out, while others have joined - |
want to thank all of those that have been involved at one point or another for your
commitment and contribution to this event.

With LEF2021 behind us, it is time to look forward. We are all hoping that things will soon
return to normal, or at least to a situation close to normal. While we could not properly
#ComeTogether in Swedania, we know that Vienna waits for us. | am confident the Austrian
Leos will make it an AUTstanding event, and hope to see you all there. It really has been far
too long.

Best regards,
Viktor Sundman
LEF2021 President





Program

Saturday 14 August

Opening Ceremony and Presentation of Countries

The virtual Leo Europa Forum of 2021 opened with a video message from Lions Clubs
International President Douglas X. Alexander. In his greeting, President Alexander
emphasised that Leos are not only the future of Lions, but the present. He further outlined
the existing grants and systems designed to support Leos, such as the Leo Leadership
Grant and the Leo Service Grant, as well as the Leo Advisory Panel and the Leo-Lions
Board Liaisons. His opening speech ended with a call to continue to serve with kindness,
and engage others in service. This message was echoed by International Directors Bent
Jespersen and Mats Granath, who welcomed the participants on behalf of MD106 Denmark
and MD101 Sweden respectively.

Following the welcoming remarks, Andreas Vejlstrup from Lions Club Copenhagen @sterbro
presented the beneficiary of the fundraising activity taking place over the weekend, the 25-
year-anniversary of Hugs and Food. Hugs and Food is an organisation that helps the
homeless people of Copenhagen with food, hygiene articles, and socialisation in order to
improve their quality of life. The 25-year-anniversary of the organisation will be marked in
September with a gathering offering foods, beverages, good atmosphere and other needed
items for the homeless who show up.

Following the Opening Ceremony, five countries took the opportunity during the Presentation
of Countries to present some of their national activities. MD111 Germany highlighted their
colouring book project, where a Leo-themed colouring book for children aged 8 to 10 was
developed in collaboration with graphic designers, and sold for a cost-covering price through
their online store. MD112 Belgium presented three projects conducted over the last year: the
selling of drinking bottles with the Leo emblem, which generated more than 300 euros that
were donated to cancer funds, the selling of Christmas cards, and a clean-up activity where
over 200 bags of trash was collected. MD118 Turkey shared that they collaborated with over
25 institutes and foundations over the last year, for example with foundations working with
women’s shelters, children with cancer, and the protection of natural habitats, as well as to
support healthcare workers with food, medical supplies, and masks. MD124 Romania
outlined projects such as the career orientation project “Leo talk”, a Leo Summer School with
trainings and team exercises, and an attempt to break the world record of building a
notebook mosaic. Lastly, MD108 Italy presented the board game “Let’s play different”, which
the district developed to raise awareness and understanding about disabilities in a fun way,
and which is available in four languages and on sale for 20 euros.





Viking Ship Museum tour

The tour of the Viking Ship Museum in Roskilde gave participants an introduction to the
perhaps most well-known part of Scandinavian history - the Viking ages, from around 793
BC to 1066 BC. The tour centered around the five original Viking ships that were found and
excavated from the fjord in Roskilde around 60 years ago. These ships were built between
1030 and 1042, in such different places as Denmark, Norway, and Ireland. The museum has
even reconstructed replicas of these ships that have been tested to learn more about the
Viking ship technology and how it worked.

The tour emphasised that although we think of the Vikings as a raiding and war-faring
people, this is, for many reasons, a misconception. At a foundational level, “Viking” was not
the name for a people, but for an activity - that of travelling to foreign shores by boat. The
Vikings did not think of themselves as Vikings. Furthermore, Vikings were not extraordinarily
violent. People all over Europe raided their neighbours and waged war. What made the
Vikings different was simply that they came by boat from lands across the sea, and thus
posed a new and unexpected threat to people elsewhere. Finally, most Vikings did not go
raiding; just like in the rest of Europe, almost everyone was a farmer and never left the area
where they were born.

ILO Workshop

The ILO Council hosted a workshop focused on how Leos can transition back into in-person
activities and projects after the pandemic. For inspiration, Sara Baldini from MD108 Italy
presented some activities done in the district, such as the Lions café, done in collaboration
betweens Lions and Leos, where breakfast is given to the staff of the COVID-19 hospital. A
second activity done in MD108 Italy was “the roaring shopping” where families badly
affected by the pandemic are helped with shopping for necessities. As the lockdown is how
over, the district is getting ready for new services, focused on amblyopia, where Leos help
with the early screening of kids to discover the disease early which greatly increases
chances of successful treatment. The advice from the district is to return to the streets and
the community as much as possible and identify what the most pressing needs are, in order
to find good projects that can motivate Leos to get back to work.

Following the presentation, the group split into breakout rooms to develop ideas for projects
that would motivate Leos to participate in person. One group presented the idea of
organising a food drive or meal service for people in need, such as homeless people or
refugees, where clubs can make the food themselves and then deliver to shelters or other
gathering places. Another group emphasised the importance of combining service and
helping the members get to know each other, with the recommendation that service
activities be coupled with fun, social activities afterwards. A third group raised the
importance of ownership and that all members should be involved in the choosing of
activities, to make sure they are involved and like the ideas.





LCI Workshop

In the LCI workshop, Melissa Nadeau, Senior Youth Programs Specialist at Lions Club
International, presented the Leo Strategic Plan, which has the goal of 200 000 Leos by 2026,
and that 13 000 Leos should become Lions. In order to achieve this, existing Leos will be
equipped with recruiting tools and an improved membership structure, where the value of the
Leo membership is expanded with more opportunities for skills development and learning,
and the connections between Leos and Lions are improved. As part of this, Leo recruitment
materials are being updated and Leo awards are being revised.

An important part of achieving the goals is improving the reporting, so that we know whether
we are reaching the goals or not. A quick survey shows that most clubs represented at the
workshop do in fact report, though there are some challenges in reporting, indicating a need
for greater clarity of what to report and how to do it. The survey further showed that several
clubs are engaged in advocacy work, mainly through social media campaigns and focused
on issues such as LGB rights, environmental causes, and diabetes, with several clubs
making use of the advocacy resources available on the website. Finally, the survey of the
participants showed a great interest in more Leo specific trainings and courses, with a focus
on leadership, communication, and project management skills.

ILO meeting

During the ILO meeting, the ILOs discussed the past year and its activities. Overall, the ILO
Council was happy with the year, despite the circumstances, and all three teams - European
Activity, LEO Tools, and Promotion - made important progress and performed well during the
year.

On the agenda was also the election of a new ILO Board. The candidates - Letizia Vanelli,
Sanja Kosier and Anne-Laura Frances - presented their priorities and plans for the year, and
were elected as the 2021/2022 1LO Board.

Fun POC

A Fun Presentation of Countries was arranged on the platform gather.town, where
participants could walk around, socialise, and play games the entire evening. In the
beginning, three cooking courses were offered, where the participants could choose to be
coached in making Belgian waffles, Italian frittata di pasta, or Swedish toast skagen.





Sunday 15 August

IKEA Museum tour

The IKEA Museum tour gave participants an introduction to the history and origins of one of
the most well-known Scandinavian brands. An important reason for its success has been its
ability to change with the times. As fashions changed, for example as people moved from
the houses in the countryside to small apartments in the city, IKEA was able to adjust and
offer what was needed - in this case by offering functional, foldable furniture occupying little
space. IKEA’s philosophy is captured in the concept of democratic design, which highlights
the importance of function, design, price, quality and sustainability. The concept is
demonstrated by products such as the lamp Knickshult, which is made from the fast growing
and high carbon-storing material bamboo. Other products are even made of banana and
palm leaves, which are leftovers from other processes.

IKEA also has a social mission. This is carried out both through charity, where e.g. the
distribution of stoves in Malawi improve indoor air quality and toolkits for children in refugee
camps make learning possible even during a war, and through social entrepreneurship,
where IKEA works with partners to be able to offer jobs where those are needed, for
example in refugee camps.

Marine Education Centre workshop

In the workshop hosted by the Marine Education Centre in Malmo, Michael Palmgren talked
about the importance of the ocean and ocean literacy. The ocean is vital to human life - it
produces 70% of our planet’s oxygen, is a major source of food and nutrition for many, and
provides countless climate and ecosystem services. Still, the ocean is being threatened by
human activity. Every year, 10 million tons of plastic end up in the ocean, which iseaten by
fish, which in turn are consumed by humans. At the same time, overfishing is a serious
problem that has led to 90% of the ocean’s big fish being fished out since the 1950’s. The
combined effect of overfishing and plastic pollution is that we in a few decades may have
more plastic than fish in the ocean.

To counter this, the Marine Education Center works to increase ocean literacy - knowledge
and understanding about the ocean and its importance - in order to contribute to behavioural
change towards more sustainable practices. For this, they are working with young ocean
ambassador’s that want to engage in ocean literacy and spread knowledge about the
interconnectedness of the ocean and human life, and its vital importance for our planet. Leos
and Leo Clubs are encouraged to work on reducing pollution and spreading knowledge
about the ocean as part of the Leo4Green activities.





Language workshop

The last workshop was hosted by the OrgaTeam’s own Ulli Herrmann, Christina Fagerdahl,
and Kjell Olav Skretting, who held a crash-course in Scandinavian languages. The workshop
highlighted the great similarity and mutual intelligibility of Danish, Norwegian, and Swedish,
while at the same time showing some of their differences. The participants were taught to
introduce themselves and where they are from, as well as offer people drinks and flirting.

The workshop also introduced some concepts related to Scandinavian culture, such as
“hygge” (the art of maximising cosiness), fika (the social act of getting together for a coffee
and a cinnamon bun), as well as the special letters /&, @, R, O, and A, which exist in few
other languages.

Closing Ceremony

The Closing Ceremony began with a presentation from the ILO Council of the work done in
2020 and 2021, a challenging year which nevertheless saw a lot of digital engagement with
Leos from all over youtube, promotion of the European activities, updates to the Leo map
and a completed Leo Survey. The resigning ILO Council Board, made up of Mafalda Infante,
Maria Klyavkova, and Patrik Sandu was thanked, and the new one, consisting of Sanja
Kosier, Letitiza Vanelli and Anne-Laure Francés was welcomed.

Following the ILO Council, a summary of the Delegation Leaders’ Meeting held on 10 August
was presented, and the present Delegation Leaders voted on the remaining motion. For
more information about the meeting, motion and voting results, please see the “DL Meeting”
section.

Melissa Nadeau from LCI gave a presentation of the organisation and current statistics
around the number of Leo Clubs and their activities. There has been an update to the Leo
Club Program branding and a new member guide, which clubs are welcome to switch to for
new products. Clubs are also encouraged to apply for the Leo Leadership GRant or the LCIF
Leo Service Grant, which can be used for leadership conferences or to address unmet
humanitarian needs in the community. There is now also a LCIF Leo Share Pin, which Leos
that have donated 20 USD can receive.

During the Closing Ceremony, the OrgaTeam for LEF2022 presented the details of next
year’s Leo Europa Forum and Pre-Forum. For more details around LEF2022, please see the
“LEF2022” section. Representatives from the prospective OrgaTeams for LEF2023 in
Germany and LEF2024 in Romania were also present to present their candidacy, and the
Delegation Leaders voted on the candidacies. Both candidacies were approved
unanimously.

The Closing Ceremony, and LEF2021, ended with a warm thank you to the participants and
the OrgaTeam from LEF2021 President Viktor Sundman and Vice-President Ulli Herrmann,
as well as thank yous during the Open Mic from Belgium, Tunisia, Denmark, and Romania.





DL meeting

Meeting records

1. Opening and round of introductions

Those present at the meeting were:

Viktor Sundman

President LEF2021

Ulli Herrmann

Vice President LEF2021

Thirza Poot

Secretary LEF2021

Hedvig Kraft

DL MD101 Sweden

Romain Precetti

DL MD103 France

Kjell Olav Skretting

DL MD104 Norway

Trine Sylvest Christensen

DL MD106 Denmark

Teemu Laitinen

DL MD107 Finland

Susanna de Stefano

DL MD108 ltaly

Jessica Ohnesorg

DL MD111 Germany

Alexandre Bazelaire

DL MD112 Belgium

Wolfgang Brauneder

DL MD114 Austria

Ece Merve Bulut

DL MD118 Turkey

Julia Szilagyi

DL MD119 Hungary

Mateusz Szostek

DL MD121 Poland

Malina Bucur

DL MD124 Romania

Jan Serbinek

DL MD129 Slovenia

2. LEF2021 -information

The links that will be used during the weekend has been sent out to those who have
registered. The program is presented to the delegation leaders. Information about a
fundraiser related to Leo fights hunger is presented.

LEF2022 Austria — presentation

Sandra Schnurpfeil, President of LEF2022, and present OrgaTeam members present

LEPF2022 and LEF2022.






LEPF2022 will be held 28-30 January 2022. The event will take place at Hotel Event
Pyramide Vésendorf close to Vienna. The participation fee will be 220 euros. There
will be transfer from and to the Vienna Airport, as well as the main train station in
Vienna. Maximum number of participants is set to 80-100 persons. The pre-
registration for DLs and ILOs will open on 30 September, with the registration period
for remaining participants opening on 2 October.

LEF2022 will take place 20-27 August 2022, also at Hotel Event Pyramide
Vosendorf. The participation fee will be 650 euros, with a maximum of 200
participants. Information about the registration will be provided at a later date.

Everyone is encouraged to follow LEF2022 on Instagram (Ief2022_austria) and to
check out the website (lef2022.0rg).

4. LEF2023 - candidacy presentation Germany
Deborah Simone, LEF2023 President Candidate, Alina Ritter, LEF2023 Vice
President Candidate, Julia Dirkschneider, LEF2023 Secretary Candidate, and Philipp
Jakobi, LEF2023 Treasurer Candidate, presented the candidacy of Germany to host
LEF2023.

If approved, LEF2023 would be hosted in Stuttgart, in the Schwabische area. The
logo and motto “Beyond” was presented. The team has already visited the hotel and
city, and 30 German Leos have signed up for the OrgaTeam and divided into teams.
A non-profit organisation has been registered to function as the legal entity for the
event. The dates for LEPF2023 would be 27-29 January 2023 and for LEF2023 19-
26 August 2023. The team can be contacted at board-lef2023@leo-clubs.de.

5. LEF 2024 - candidacy presentation Romania
Alexandru Ignat, LEF2024 President Candidate, presented Romania’s candidacy to
host LEF2024.

If approved, LEF2024 would take place 17-24 August 2024 in Cluj-Napoca, in
Transylvania. The OrgaTeam currently consists of 11 members, and more Leos have
shown interest.

6. Motions
o Motion 1
Motion 1, to change the name of the social activity to service activity, is
presented by Sweden. Please see the “Motions” sections for the full contents
of the motion.

There are no comments or questions on the motion.

The motion is passed unanimously with 14 votes in favour. The complete
breakdown of votes can be found in the table below.

10
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DL MD101 Sweden In favour
DL MD103 France In favour
DL MD104 Norway In favour
DL MD106 Denmark In favour
DL MD107 Finland In favour
DL MD108 ltaly In favour
DL MD111 Germany In favour
DL MD112 Belgium In favour
DL MD114 Austria In favour
DL MD118 Turkey In favour
DL MD119 Hungary In favour
DL MD121 Poland In favour
DL MD124 Romania In favour
DL MD129 Slovenia In favour

o Motion 2

Motion 2, allowing for differentiated participation fees for Leos and other
participants, is presented by Sweden. Please see the “Motions” sections for
the full contents of the motion.

Italy suggests including Leo-Lions in the group for which the 650 euro price
limit would still apply. Belgium agrees. France asks for a clarification of the
definition of a Leo-Lion. Norway comments that it would be reasonable to
include an age limit as the divider in the motion.

Two alternative phrasings of the motion are suggested. The first alternative

would make the 650 euro price limit apply to LEOs and LEO-Lions, while the
1000 euro price limit would apply for non-LEO or non-LEO-Lions participants.

The second alternative would make the 650 euro price limit apply to LEOs

and Lions under the age of 35, while the 1000 euro price limit would apply for
Lions participants over the age of 35 and non-LEO patrticipants. A vote is held

on which of the two alternatives to place before the original motion. The

results of the vote are 2 votes for alternative one, and 12 votes for alternative

two. A full breakdown of the votes can be found in the table below.
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DL MD101 Sweden

Alternative 2

DL MD103 France

Alternative 2

DL MD104 Norway

Alternative 2

DL MD106 Denmark

Alternative 2

DL MD107 Finland

Alternative 1

DL MD108 Italy

Alternative 2

DL MD111 Germany

Alternative 2

DL MD112 Belgium

Alternative 2

DL MD114 Austria

Alternative 2

DL MD118 Turkey

Alternative 2

DL MD119 Hungary

Alternative 2

DL MD121 Poland

Alternative 2

DL MD124 Romania

Alternative 2

DL MD129 Slovenia

Alternative 1

To change the original motion, a % majority is needed, meaning 12 votes in
favour of changing the motion. A vote is held on changing the motions. The
results are 13 votes in favour, and 1 abstention. The motion is changed.

Please see the “Motions” sections for the full contents of the revised motion.

A full breakdown of the votes can be found in the table below.

DL MD101 Sweden In favour
DL MD103 France In favour
DL MD104 Norway In favour
DL MD106 Denmark In favour
DL MD107 Finland In favour
DL MD108 ltaly In favour
DL MD111 Germany In favour
DL MD112 Belgium In favour
DL MD114 Austria In favour
DL MD118 Turkey In favour
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DL MD119 Hungary In favour

DL MD121 Poland In favour
DL MD124 Romania In favour
DL MD129 Slovenia Abstain

The voting on the revised motion is postponed to the Closing Ceremony, but

is included in these meeting records for practical purposes. The motion is
passed with 12 votes in favour, and 2 abstentions. A full breakdown of the
votes can be found in the table below.

DL MD101 Sweden In favour
DL MD103 France In favour
DL MD104 Norway In favour
DL MD106 Denmark In favour
DL MD107 Finland In favour
DL MD108 ltaly Not present
DL MD111 Germany In favour
DL MD112 Belgium In favour
DL MD114 Austria Not present
DL MD118 Turkey In favour
DL MD119 Hungary In favour
DL MD121 Poland In favour
DL MD124 Romania In favour
DL MD129 Slovenia In favour
o Motion 3

Motion 3, requirements of previous LEF experience in the OrgaTeam, is

presented by Slovenia. Please see the “Motions” section for the full contents

of the motion.

Italy asks whether “previous” could be interpreted as the two immediately
preceding LEFs, and it is clarified that it should be understood as two
previous LEFs in general. Romania questions whether a virtual LEF would
count as a previous LEF, as both LEF2021 and LEF2021 taking place
virtually will surely raise this question in the future. Slovenia responds that
exceptions could be made for such a special case. Belgium asks for a
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clarification on the phrasing around two persons from the team and not from
each country, and Slovenia clarifies that it is meant for OrgaTeams where
there are members from several countries, and that it is sufficient if two
persons in the entire team have the necessary experience. Belgium notes
that the motion says that it should preferably be the President and Vice
President having the previous experience, but that an experienced Secretary
or Treasurer would also be valuable.

The motion is passed with 9 votes in favour, and 5 abstentions.The complete
breakdown of votes can be found in the table below.

DL MD101 Sweden Abstain
DL MD103 France Abstain
DL MD104 Norway Abstain
DL MD106 Denmark In favour
DL MD107 Finland In favour
DL MD108 ltaly In favour
DL MD111 Germany In favour
DL MD112 Belgium Abstain
DL MD114 Austria In favour
DL MD118 Turkey In favour
DL MD119 Hungary In favour
DL MD121 Poland Abstain
DL MD124 Romania In favour
DL MD129 Slovenia In favour
o Motion 4

Motion 4, including an electronic sendout of the final accounts after a LEF, is
presented by Slovenia. Please see the “Motions” section for the full contents
of the motion.

There are no comments or questions on the motion.

The motion is passed unanimously with 14 votes in favour. The complete
breakdown of votes can be found in the table below.
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DL MD101 Sweden

In favour

DL MD103 France In favour
DL MD104 Norway In favour
DL MD106 Denmark In favour
DL MD107 Finland In favour
DL MD108 ltaly In favour
DL MD111 Germany In favour
DL MD112 Belgium In favour
DL MD114 Austria In favour
DL MD118 Turkey In favour
DL MD119 Hungary In favour
DL MD121 Poland In favour
DL MD124 Romania In favour
DL MD129 Slovenia In favour

e Motion 5

Motion 5, on providing adequate food options for those with dietary

restrictions, is presented by Slovenia. Please see the “Motions” section for the

full contents of the motion.

Italy asks who would decide if the food options provided are adequate, and

how much the discount would be. Slovenia clarifies that it would be up to the
OrgaTeam. Hungary clarifies that the background to the motion is a previous
LEF where many participants had dietary preferences that were not respected

for all meals.

As the motion concerns a change to the “Principles” section of the

Constitution, it requires a % majority to be passed. With 7 votes in favour and

7 abstentions, the motion is not passed. The complete breakdown of votes
can be found in the table below.
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DL MD101 Sweden Abstain
DL MD103 France Abstain
DL MD104 Norway Abstain
DL MD106 Denmark Abstain
DL MD107 Finland Abstain
DL MD108 ltaly Abstain
DL MD111 Germany Abstain
DL MD112 Belgium In favour
DL MD114 Austria In favour
DL MD118 Turkey In favour
DL MD119 Hungary In favour
DL MD121 Poland In favour
DL MD124 Romania In favour
DL MD129 Slovenia In favour

Any other business
There was no other business.

Closing

The President thanks the DLs and closes the meeting.
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Motions

Motion 1
Presented by MD101 Sweden, supported by MD106 Denmark and MD108 Italy

Title: Changing the name of the social activity
Place of change: Article 1 (Forum Contents), Chapter B (Program), Title IV (Rules)

Current article:

The minimum contents of the FORUM shall be:
. The opening ceremony

. The Final Meeting (including the closing ceremony)
. Closing Ceremony

. The presentation of the countries

. Delegation leader meetings

. Two ILO meetings

. Two work group sessions

. The Gala Evening

. Social Activity

10. Events which are described in other articles

©O© 0O ~NO O~ WNP

Suggested article:

The minimum contents of the FORUM shall be:
. The opening ceremony

. The Final Meeting (including the closing ceremony)
. Closing Ceremony

. The presentation of the countries

. Delegation leader meetings

. Two ILO meetings

. Two work group sessions

. The Gala Evening

. Service Activity

10. Events which are described in other articles

© oo ~NOOULhWDNPE

Reasoning:

The only suggested change is to change the name of the “social activity” to “service activity”.
Service activity simply better describes what the intended activity is, while social activity is
vague and does not clearly convey that the purpose is to arrange some kind of communal
service, especially not to those not familiar with LEF and the usual contents of the event.

Motion 2 (original)
Presented by MD101 Sweden, supported by MD106 Denmark and MD108 Italy

Title: Allowing for differentiated prices for LEOs and others
Place of change: Article 2 (Price Limit), Chapter L (Finance), Title IV (Rules)
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Current article:

The committees of all future FORUMS have to calculate the price, taking into account the
following price limit: EURO 650 (index 2013 = 100). Every following year the inflation of the
European Community (hew members included) calculated by Eurostat in Brussels will be
added to the price limit. (The inflation rate is published in the economic report of the EC.)
The price has to be announced at the PREFORUM at the latest. It has to include all points
from chapter L Finance Article 1 and no extra costs can be added after registration has
opened.

Suggested article:

The committees of all future FORUMS have to calculate the price, taking into account the
following price limit for LEOs: EURO 650 (index 2013 = 100). Every following year the
inflation of the European Community (new members included) calculated by Eurostat in
Brussels will be added to the price limit. (The inflation rate is published in the economic
report of the EC.)

The committees of all future FORUMS are allowed to charge a different price from non-LEO
participants. The price limit for the non-LEO patrticipation fee is EURO 1000 (index 2013 =
100). Every following year the inflation of the European Community (new members included)
calculated by Eurostat in Brussels will be added to the price limit. (The inflation rate is
published in the economic report of the EC.)

The price has to be announced at the PREFORUM at the latest. It has to include all points
from chapter L Finance Article 1 and no extra costs can be added after registration has
opened.

Reasoning:

The main target group for LEF is LEOs. Lions are very welcome to attend LEF, which also
often happens, but the principles of the constitution specify that the purpose of LEF is for
LEOs to meet, improve collaboration, and exchange experiences related to the LEO
program. As the participation fee only rarely, depending on host country, cover the full cost
of organising LEF, the country’s Lions often must provide some support, or funding be
sought from elsewhere in support of the event. Such extra money is intended to go towards
an event directed at LEOs, but currently equally supports the participation of Lions at such
events. Allowing for differentiated prices between LEOs and Lions allow such funds to more
directly contribute to their intended purpose and ensures that support is not given where it is
not needed. As Lions are often in a better financial situation compared to LEOs and are
better positioned to pay a higher participation fee, a higher price for Lions should not be
problematic from a participatory point of view, especially as the target group for LEF are
LEOs, as have been stated above.

One could argue that instead of making the distinction between LEOs and Lions, the
distinction should be made between younger and older, as young Lions often are in a similar
financial position as LEOs and may until very recently have been LEOs themselves, thus
having more to contribute in terms of the stated purpose of LEF according to the
constitution’s principles. One could therefore imagine a revised suggestion where the price
limit in the article above applies to LEOs and a subset of young Lions, for example Lions
younger than 30 or 35, and that a differentiated price is allowed for older Lions.
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Motion 2 (amended)
Presented by MD101 Sweden, supported by MD106 Denmark and MD108 Italy

Title: Allowing for differentiated prices for LEOs and others
Place of change: Article 2 (Price Limit), Chapter L (Finance), Title IV (Rules)

Current article:

The committees of all future FORUMS have to calculate the price, taking into account the
following price limit: EURO 650 (index 2013 = 100). Every following year the inflation of the
European Community (hew members included) calculated by Eurostat in Brussels will be
added to the price limit. (The inflation rate is published in the economic report of the EC.)
The price has to be announced at the PREFORUM at the latest. It has to include all points
from chapter L Finance Article 1 and no extra costs can be added after registration has
opened.

Suggested article:

The committees of all future FORUMS have to calculate the price, taking into account the
following price limit for LEOs and Lions under the age of 35: EURO 650 (index 2013 = 100).
Every following year the inflation of the European Community (new members included)
calculated by Eurostat in Brussels will be added to the price limit. (The inflation rate is
published in the economic report of the EC.)

The committees of all future FORUMS are allowed to charge a different price from non-LEO
participants. The price limit for Lions participants over the age of 35 and non-LEO
participants is EURO 1000 (index 2013 = 100). Every following year the inflation of the
European Community (hnew members included) calculated by Eurostat in Brussels will be
added to the price limit. (The inflation rate is published in the economic report of the EC.)

The price has to be announced at the PREFORUM at the latest. It has to include all points
from chapter L Finance Article 1 and no extra costs can be added after registration has
opened.

Reasoning:

The main target group for LEF is LEOs. Lions are very welcome to attend LEF, which also
often happens, but the principles of the constitution specify that the purpose of LEF is for
LEOs to meet, improve collaboration, and exchange experiences related to the LEO
program. As the participation fee only rarely, depending on host country, cover the full cost
of organising LEF, the country’s Lions often must provide some support, or funding be
sought from elsewhere in support of the event. Such extra money is intended to go towards
an event directed at LEOs, but currently equally supports the participation of Lions at such
events. Allowing for differentiated prices between LEOs and Lions allow such funds to more
directly contribute to their intended purpose and ensures that support is not given where it is
not needed. As Lions are often in a better financial situation compared to LEOs and are
better positioned to pay a higher participation fee, a higher price for Lions should not be
problematic from a participatory point of view, especially as the target group for LEF are
LEOs, as have been stated above.
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One could argue that instead of making the distinction between LEOs and Lions, the
distinction should be made between younger and older, as young Lions often are in a similar
financial position as LEOs and may until very recently have been LEOs themselves, thus
having more to contribute in terms of the stated purpose of LEF according to the
constitution’s principles. One could therefore imagine a revised suggestion where the price
limit in the article above applies to LEOs and a subset of young Lions, for example Lions
younger than 30 or 35, and that a differentiated price is allowed for older Lions.

Motion 3

Presented by MD129 Slovenia, supported by MD119 Hungary, D120 Estonia, and D352
Egypt

Title: Experiences of the organisational team
Place of change: (TITLE IV - RULES, Chapter C - The Organising Committee, page 49)

Current article:
Intentionally left blank for future use.

Suggested article:

Article 1 For greater quality of LEF we suggest that at least 2 or more people from the
organisational team, have to be on at least two previous LEFs for the whole duration.
Preferably to be president, vice president. Also the organisational team can be from more
than one country, and would still count as two persons from the team, not two persons from
each county.

Reasoning:

The article suggests that in order to ensure the perpetual improvement of the LEF event, the
organisational team must have experience of at least two prior LEF events. This experience
is necessary for the organisational team to be familiar with the organisational aspects of the
event and know the possible shortcommings of it and how to avoid them. Only a team with
in-depth knowledge can make lasting improvements.

Motion 4

Presented by MD129 Slovenia, supported by MD119 Hungary, D120 Estonia, and D352
Egypt

Title: Adding the e-versions of final accounts
Place of change: (TITLE IV RULES - Chapter L - Finances, Article 5 Accounts report, page
56)

Current phrasing:

The committee of the past FORUM has to present at the following PREFORUM a statement
of their final accounts signed by the official auditor and has to handout copies to all present
delegation leaders. At least 95 % of the final accounts has to be described in detail.
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Suggested article:

The committee of the past FORUM has to present at the following PREFORUM a statement
of their final accounts signed by the official auditor and has to handout copies to all present
delegation leaders. Additionally the handout copies of the final account should be sent out
via email to all delegation leaders. At least 95 % of the final accounts has to be described in
detail.

Reasoning:

The article suggest, that the copies of final accounts are not only given to the presenet
delegation leaders on PREFORUM, but also sent via e-mail. The reasoning behind this is
that not all delegation leaders attend PREFORUM, while sending e-copies efficiently
includes all of the delegation leaders. We might as well note, that it is convenient to have
such documents stored electronically.

Motion 5

Presented by MD129 Slovenia, supported by MD119 Hungary, D120 Estonia, and D352
Egypt

Title: Food motion
Place of change: (TITLE Il - Principles, Chapter C - Organisation, new Article 3 - Food
Palicy, page 47)

Current phrasing:
n/a

Suggested article (new):

Article 3

If people have dietary choices the organisation team should provide them with equal options
as everyone else and not shrug them off as a minor inconvenience. If that cannot be
provided for people with different diets, then the organisational team should think about
alternatives or at least lower cost for the person in question.

Reasoning:

People have different diets from different reasons — be it allergies or a personal choice,
people that attend LEF should be provided with options to eat. If that is not possible, full
price should not be !zaradunana! (wtf is the word haha).

21





Financial information

Income Expenses
External donations 124 653,01 SEK Viking Ship Museum | 4 921,42 SEK (485,39
(12 294,28 EUR) Tour EUR)
Platform for Fun POC | 2 662,46 SEK (262,59
EUR)
LEF2021 website 1262,3 SEK
(124,49 EUR)
European LEO 1 616,96 SEK (159,48
website EUR)
Total 124 653,01 SEK Total 10 463,14 SEK
(12 294,28 EUR) (1 031,96 EUR)
End result +114 189,97 SEK (11 262,32 EUR)

As LEF2021 was originally planned as a physical event with a budget of approximately
230 000 euro, and during the years of planning fundraising had been done with that end in
mind, the virtual LEF2021 has resulted in a large financial surplus.

There were only four expenses connected to LEF2021. Relating to the program, there was a
fee for the Viking Ship Museum Tour provided on the Saturday of the event, and a fee for the
gather.town-platform on which the Fun POC was hosted. Relating to marketing and
administration, there were the costs of the LEF2021 website, as well as the European LEO
website, which the hosts of LEF are obligated to pay the costs of according to the LEF
Constitution. In total, these four costs amounted to 10 463,14 SEK, or 1 0311,96 euro.

Regarding income, external donations (from foundations and individual donors outside
Lions) amounted to 124 653,01 SEK, or 12 294,28 euro. This leaves a surplus of 114 189,97
SEK, or 11 262,32 euro. As the donations do not come with a requirement that they be
returned if not used, and in some cases were not necessarily earmarked for LEF, they will
remain with the Danish and Swedish MDs to finance future LEO activities.

In addition to the external donations included in this financial summary, there were also
substantial donations from Lions Clubs in Denmark and Sweden to the event. As these
funds were in the end not used, they have been returned to the respective MD, which will in
turn decide on how to use the funds.

LEF Fundraiser for Hugs&Food
During LEF2021, the OrgaTeam also put out a call for donations to Lions Club Copenhagen
@sterbro and their planned activities with Hugs & Food. In total, 135 euro were donated to
the Club, which will go towards financing the 25-year-anniversary of Hugs&Food and support
their work with the homeless population of Copenhagen.
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Registrations

Please note that the information here concerns registrants and not participants. This is
because we simply do not know exactly who actually participated in the different sessions
hosted during LEF2021, as participation data was not saved in the meeting platforms.
Additionally, since some delegations followed the sessions together in person, the observed
numbers during the meetings are not accurate either. Therefore, we have chosen to present
the registration information rather than participation information.

Name Country
Ojas Chitnis MD1 USA
Christopher John LLoyd MD1 USA

Hedvig Kraft

MD101 Sweden

Cloris Jiayu Qiu

MD101 Sweden

Alana-Alice Kulczak

MD101 Sweden

Thirza Poot

MD101 Sweden

Cloris

MD101 Sweden

Nora Sjostedt

MD101 Sweden

Elsa Olsson

MD101 Sweden

Michéle von Moos

MD102 Switzerland-Liechtenstein

Romain Precetti

MD103 France

Aurelien Heroguer

MD103 France

Anne-Laure

MD103 France

Alessandra Ray

MD103 Switzerland

Kjell Olav Skretting

MD104 Norway

Trine Sylvest Christensen

MD2106 Denmark

Trine

MD2106 Denmark

Gerner Jacobsen

MD2106 Denmark

Inge Guldhammer

MD2106 Denmark

Carsten Nielsen

MD2106 Denmark

Rosa Sofie Carlsen

MD2106 Denmark

Erling Ingvordsen

MD2106 Denmark

Bent Jespersen

MD106 Denmark

Ida Mogensen

MD2106 Denmark

Teemu Laitinen

MD107 Finland
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Sanna Nenonen

MD107 Finland

susanna de stefano MD108 Italy
Damiana Cicconetti MD108 Italy
RICCARDO PACI MD108 Italy
Mahsa Pirshayan MD108 Italy
Letizia Vanelli MD108 Italy
sara baldini MD108 Italy
Susanna MD108 italy
Alessia Canestrale MD108 Italy
Stefano pozzi MD108 Italy
Emmanuela Steffe MD108 Italy
Fausto Agate MD108 Italy
Vittorio Oteri MD108 Italy

Daan Marcus

MD2110 Netherlands

Leander Boumans

MD110 Netherlands

Jessica Ohnesorg

MD111 Germany

Deborah Herlan

MD111 Germany

Deborah Baum

MD111 Germany

Theresa Kellner

MD111 Germany

Alina Ritter

MD111 Germany

Alexandre Bazelaire

MD112 Belgium

Luc Debois

MD112 Belgium

Charlotte Bogaerts

MD112 Belgium

Wolfgang Brauneder MD114 Austria
Anna Zillner MD114 Austria
Katharina Karall MD114 Austria
Sandra Schnurpfeil MD114 Austria
Birgit Wulz MD114 Austria
Paul Zugmann MD114 Austria
Alexander Gonzalez-Hernandez MD114 Austria

Simao Dias

MD115 Portugal

Maria vasileiadi

MD117 Greece-Cyprus
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Ece Merve Bulut

MD118 Turkey

Busra Mermut MD118 Turkey
Ece lltumur MD118 Turkey
Sait Kerim Ozgen MD118 Turkey
emre utku MD118 Turkey
Berk Bulgurlu MD118 Turkey
Tugay Cengiz MD118 Turkey
Arya Caferi MD118 Turkey
Can Demirdagl MD118 Turkey
Zeynep Yagmur Agirbas MD118 Turkey
Asena Topuz MD118 Turkey

Julia Szilagyi

MD119 Hungary

Leonetta Janosa

MD119 Hungary

Lili Veszprémi

MD119 Hungary

Dorina Szalagyi

MD119 Hungary

Birgith Puhmas

MD120 Estonia

Madli Utt

MD120 Estonia

Mateusz Szostek

MD121 Poland

Basia

MD121 Poland

Malina Bucur

MD124 Romania

Sovu loana

MD124 Romania

Andrei Gherman

MD124 Romania

Maria Morar

MD124 Romania

Sandu Patrik

MD124 Romania

Alexandru Ignat

MD124 Romania

lulia Statie

MD124 Romania

Nicolaescu Vlaf

MD124 Romania

Miriam Ulian

MD124 Romania

Moldoveanu Andrei

MD124 Romania

Constantin Stefan-Emy

MD124 Romania

Sigoiu Raul

MD124 Romania

Negru Cristiana

MD124 Romania
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Marginean Dragos-Razvan

MD124 Romania

Ingrid Tirziu

MD124 Romania

Betea Roxana Maria

MD124 Romania

Denisa Deac

MD124 Romania

Ivascu loana

MD124 Romania

Nimas Minola

MD124 Romania

Tinca Denisap

MD124 Romania

Alexia Badoiu

MD124 Romania

Daria lordache

MD124 Romania

Tinca Denisa

MD124 Romania

Popescu Alexia-Maria

MD124 Romania

Miruna Batir

MD124 Romania

Blaga lIris

MD124 Romania

Jan Serbinek

MD129 Slovenia

Patrisiya

MD130 Bulgaria

Maria Klyavkova

MD130 Bulgaria

neil katariya

MD3234 India

Shahenda refaat

MD352 Egypt

Tounsi Ahmed Hedi

MD414 Tunisia

May Kilani

MD414 Tunisia

Welhezi Mohamed Ghaith

MD414 Tunisia

Eya Mohdhi

MD414 Tunisia

Meftah ahlem

MD414 Tunisia

Aicha bouslama

MD414 Tunisia

Chams Skhiri MD414 Tunisia
Eya MD414 Tunisia
Oumaima MD414 Tunisia

Dhouib Youssef

MD414 Tunisia

Maher telmoudi

MD414 Tunisia

Chaima Abdelhedi MD414 Tunisia
Nizar MD414 Tunisia
Rana gafsi MD414 Tunisia
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Sarra karoui

MD414 Tunisia

Anis Ayachi

MD414 Tunisia

Fida KHORCHANI

MD414 Tunisia

Ines Ounis

MD414 Tunisia

Taha Ben Abdelkarim

MD414 Tunisia

Oumayma

MD414 Tunisia

Fatma Badreddine

MD414 Tunisia

Rim Glaied

MD414 Tunisia

Amira ferchichi

MD414 Tunisia

Philipp Spreitzer

MD414 Tunisia

Yassine Akrout

MD414 Tunisia

Atti skander

MD414 Tunisia

Arfaoui lobna

MD414 Tunisia

Allagui Mohamed

MD414 Tunisia

mohamed bououn

MD414 Tunisia

Mallouli Youssef

MD414 Tunisia

Aziz Sinen MD414 Tunisia
Hammami MD414 Tunisia
Mona MD414 Tunisia
Michkette tabbel MD414 Tunisia
Jmal rachid MD414 Tunisia
hanine ziadi MD414 Tunisia
Wassim MD414 Tunisia

Dakhlia Mahmoud

MD414 Tunisia

Shefanie Vin

MD60 Suriname
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Pliats cisuo e

FRIDAY SATURDAY SUNDAY

Morning 06:30 - 09:00 Breakfast 06:30 - 10:00 Breakfast
0830 - 11:30 09:00 DL Meeting
ILO Meeting
09:00 09:00
Vienna Vienna 1030
Classic Experts Closing Ceremony

Tour Tour

e,

Afternoon Arrival

SPATime

Austrian Culinary
Experience

19:00 Dinner 19:00 Dinner

20:00 Hotel Tour
20130 DL Evening Program

After Party
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LEO EUROPA FORUM

CONSTITUTION

Last modified at LEF2021, 15t of August 2021
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TITLE I - INTRODUCTION

Chapter A - What it is all about

This constitution is the framework for organising and patrticipating in the LEO EUROPA
FORUM.

Chapter B - Document Layout

The section DEFINITIONS contains all special terms and describes their meaning in respect
to the LEO EUROPA FORUM.

The basic ideas of the FORUM are in the section PRINCIPLES. They describe the overall
goals and represent the core of the constitution without dealing with individual matters.
Theoretically the principles should be sufficient to give guidance to the organising committee
on how to plan the meeting and for the participants an idea on what to expect.

Because there are some sensible matters and through the past years a certain level of
expectations have been established the section RULES explicitly regulates things. These
are therefore not subject to individual interpretations of organizing and participating
countries. When defining rules, it should be kept in mind that every rule reduces the
possibilities to introduce new ideas to the FORUM and makes the whole constitution more
complex. Each rule must relate to one or more of the principles. If there is no apt principle
this indicates that there is the need of specifying the new principle first. Each rule has to be
accompanied by a short explanation to document the background reasons.

The section GUIDELINES is meant to collect all useful advice and experience.

The organizing committee is asked to carefully consider those advice in order to avoid
known problems. There can be an optional reference to a principle and an explanation. The
section EUROPEAN AGREEMENTS does not directly deal with the FORUM constitution. In
the past those articles have been included to the constitution simply because it was the only
place to put it. At present the FORUM is the only meeting where official representatives of
almost all European LEO countries are taking part.

Therefore it makes sense to use that opportunity and infrastructure to host general European
LEO matters. The section DELETION is to keep the reference to deleted articles.

The section APPENDIX is to store some information which is not directly related to the
FORUM. This is currently the list of LEO countries as defined by the LIONS.
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Chapter C - Change History and Policy

This constitution has its roots in some notes of early FORUM final reports which were
extracted and explicitly written down some time in the past. Naturally this document grew
and was improved almost every year. In order to keep the structure clean there already have
been several renumbering and restructuring efforts.

It also turned out that it is difficult to regulate any event which could happen in future.
Triggered by a growing number of change requests the recent restructuring approach was
proposed and accepted at the LEF1998. As described in the document layout section
instead of increasing the number of rules it tries to put the various ideas in categories and
describe the most important goals on a higher level.

So what should be done if there arises a question concerning the FORUM which is not
explicitly covered by a existing rule? Naturally if there is a sufficient majority anything can be
changed. But first the problem should be matched against the principles to derive the right
answer. New rules should be necessary only if it turns out that it is essential that a certain
matter is treated the same way every time. Consequently any modification of principles
sections should be necessary only if there is a significant shift in policy.

Nevertheless each delegation is encouraged to improve this contents and their explanations
but keeping in mind that a forum is honoured for the quality of its actual results - not for the
quality of its constitution.
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TITLE Il = DEFINITIONS

Chapter A - Terms

Article 1 - Leo Europa Forum

The conference shall be called LEO EUROPA FORUM, hereafter in this constitution it shall
be referred to as the FORUM.

Modification: previous art. 1 (1997), INS (1981)

Article 2 - Country, Delegation, Delegation Leader

In this constitution a country is always interpreted in respect to a LIONS country as listed at
the end of this constitution. All participants coming from the same country build up this
countries delegation. A delegation is officially represented by its delegation leader.

Modification: previous art. 14bis (1997), INS (1996)

Article 3 - Organising Committee

The official functions of the organising committee are at least president, vice president,
secretary and treasurer. There has to be an official auditor who is not related to the
committee.

Modification: INS (1998)

Article 4 - White Paper

The FORUM White Paper is an annually updated and lasting document, embodying the
FORUM proceedings.

Modification: previous art. 38 (1995), previous art. 39 (1997), INS(1991)
Article 5 - FORUM Constitution

The FORUM constitution is an agreement of European countries about the arrangement of
the FORUM.

Modification: INS (1998)

Article 7 - Motion
A motion is a request to change the constitution.

Modification: INS (1998)
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Article 8 - Resolution

A resolution is a time decision on a specified action to be carried out by the next FORUM. A
resolution is not part of the constitution.

Modification: previous art. 40 (1995), previous art. 30 (1997), ALT (1998)

Article 9 - Delegation Leader Meeting
Delegation Leaders represent their Delegation.

They have to read carefully and understand the Leo Europa Forum Constitution. As
Delegation Leaders bring and discuss motions to the LEF Constitution and have voting right,
they should be elected, or appointed, at least 2 (two) months before the LEPF takes place.

If a country isn’t able to elect or appoint a person who’s going to be the Delegation Leader,
for any reason, at least 2(two) months before the LEPF starts, the country should choose
someone to take care about motions at least 3 (three) months before the LEF Opening
Ceremony begins.

Modification: INS (2019)

Article 10 - Formal Reproach

A formal reproach is a formal way to express that the committee did not act according to the
constitution. Any formal reproach will be printed in the final report and thus will appear in the
white paper.

Modification: INS (1998)

Article 11 - PREFORUM

The PREFORUM is a weekend meeting some time ahead of a FORUM to prepare the
FORUM. Modification: INS (1998)

Article 12 — Newcomers Information

The Newcomers information is a brochure sent out by the committee to inform all
newcomers about relevant information concerning the FORUM. The Newcomer Information
is created once by past and acting committees. The acting committee shall edit the
Newcomers Information in regard of contact information of the organizing committee and can
edit in regard of information which are only viable for any FORUM and not in particular for
each FORUM.

Modification: INS (1998), ALT (2017)
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Article 13 - Work Group Sessions

Work group sessions like discussion groups or workshops are official events to deal with
matters supporting the goals of the FORUM.

Modification: INS (1998)

Article 14 - International Liaison Officer (ILO) and ILO Council

Each Country is officially represented internationally by the International Liaison Officer
(ILO). International Liaison Officers form the International Liaison Officers Council (ILO
Council). Modification: INS (2018)

Chapter B — Miscellaneous

Article 1 - First FORUM

The FORUM of 1976 in Vienna is to be regarded as the first FORUM. Maodification: previous
art. 14 (1995), previous art. 4 (1997), INS (1985)

Article 2 - Numbering and Structure of Articles

a. The articles of the constitution are classified into subject titles and chapters. Subject titles
are named Definitions, Principles, Rules, Guidelines and European Agreements. They are
preceded by a capital Roman number. Titles are divided into chapters, preceded by a capital
letter. Titles and capitals will be added to the articles in order to contribute to the clarity of the
Constitution The article numbers are hierarchically constructed by section number, chapter
number and an increasing article number thereby defining a three step uniqgue number. An
article may be divided in several paragraphs. Paragraphs are numbered by small letters.

b. Article and number will be unambiguously related.

c. New articles inserted get the next free number within the chapter.

d. Deleted articles remain in the chapter, the text is replaced by the modification history.
e. Each article is headed by a keyword indicating the contents of the article.

f. Each article carries a modification history. It starts with its insertion (INS) several
modifications (ALT) and finally its removal (DEL).

Modification: previous art. 41 (1995), previous art. 46 (1997), INS (1991) INS (1995)
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TITLE lll = PRINCIPLES

Chapter A - Main Tasks

Article 1 - FORUM Goals

The FORUM gives an opportunity to meet LEOs from other countries, to find foreign friends
and to get to know other European countries. It shall be an occasion to improve collaboration
between LEOs and to exchange experiences and ideas for the LEO program.

Modification: previous art. 2 (1997), INS (1981), ALT (1984), ALT (1990), ALT (1998), ALT
(2018).

Article 2 - FORUM Decisions

The FORUM makes decisions about the year and venue of the next FORUMS and about the
FORUM constitution.

Modification: previous art. 2 (1997), INS (1981), ALT (1984), ALT (1990), ALT(1998)

Chapter B — Participation

Article 1 - Invited Participants
All European LEO Clubs, Districts and Multiple Districts shall be invited to participate in the

FORUM. Members of non-European clubs and guests may patrticipate in the FORUM, but
have no voting right. Modification: previous art. 3 (1997), INS (1981), ALT(1998)

Article 2 - Participant Number Policy

If there is a limit in the number of participants this has to be clearly stated when applying to
host the FORUM. Madification: INS (1998)

Article 3 - Participation Expenses Policy

The FORUM expenses shall be affordable to a majority of interested LEOs. Modification:
INS (1998)
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Chapter C — Organisation

Article 1 - Monetary Policy

The FORUM shall be an activity of the respective host country. The purpose shall not be to
produce monetary gain.

Modification: previous art. 7 (1995), previous art. 9 (1997), INS(1981), ALT(1985)

Article 2 - Ideological Policy

All documents, publications and speeches on the FORUM must be free of any political,
religious and ideological statements.

Modification: previous art. 48 (1995), previous art. 10 (1997), INS (1994) ALT (1996)

Chapter D — Miscellaneous

Article 1 - Subsidiarity

For all topics, which are not covered by or explained in this Constitution, the LIONS Europa
FORUM Constitution shall prevail.

Modification: previous art. 42 (1995), previous art. 47 (1997), INS (1981)
Article 2 - Documentation

The FORUM shall document its proceedings and the ILO Council shall archive them.
Modification: INS (1998), ALT (2018)

Article 3 - Function Substitutes

If a person assigned to a special function in respect to this constitution is not able to do the
job for any reason it is up to the affected party (i.e. delegation, committee) to choose a
substitute. The committee has to be informed.

Modification: INS (1998)

Article 4 - Constitution Modification Requirements

a. As precondition to be put forward, motions for the Definitions, Principles and Rules have
to be supported by at least 2 other countries represented by at least their delegation leader

or ILO.

b. The Definitions and Principles need a 2/3 majority for being adopted in the final meeting.
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c. The Rules need a simple majority for being adopted in the final meeting.

d. The Guidelines and the Appendix need a simple majority in a delegation leader meeting
for being adopted.

e. The European Agreements need a simple majority in an ILO meeting for being adopted.

Modification: INS (1998)
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TITLE IV - RULES

Chapter A — Venue

Article 1 - Host Selection

a. The FORUM shall be organized every year.

b. The venue and the time of the FORUM shall be confirmed at the FORUM held three (3)
years before.

c. In the event there is no venue confirmed the voting will be carried forward to the next
Forum.

Modification: previous art. 5 (1997), INS (1981), ALT (1984), ALT (1990), ALT (1993), ALT
(2002).

Related Principle: Article 1 FORUM Goals.

Explanation: Normally a 2 year period is enough for planning a FORUM. An additional year
contributes to a fair competition, supports the existence of a candidate in the two year
forecast and makes it easier for the candidate country who receives the option to evaluate
the feasibility.

Article 2 — Duration

a. The FORUM shall be held between the 10th of July and the 20th of September of every
year.

b. The duration of the FORUM shall be always at least seven nights.
Modification: previous art. 2 (1997), ALT (1993).
Related Principle: Article 1 FORUM Goals.

Explanation: The venue should be in the summer holiday season. The duration has to
regulated because of the price limit.

Article 3 - Venue Presentations

a. Venue presentations shall be carried out at least twenty four (24) hours before the
beginning of the final meeting. The organizing committee has to offer sufficient time for all
presentations.

b. Venue presentations should be part of the official program and open to all Forum
delegates. Modification: INS (2002)
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Explanation: Every forum participant has to have the possibility to see the venue
presentations to contribute to the delegation’s decision for the Final Meeting.

Chapter B — Program

Article 1 - FORUM Contents

The minimum contents of the FORUM shall be:

1. The opening ceremony

2. The Final Meeting (including the closing ceremony)
3. Closing Ceremony

4. The presentation of the countries

5. Delegation leader meetings

6. Two ILO meetings

7. Two work group sessions

8. The Gala Evening

9. Service Activity

10. Events which are described in other articles
Modification: previous art. 7 (1997), INS(1995), ALT(1998), ALT(2011), ALT(2021).
Related Principle: Article 1 FORUM Goals,

Explanation: The minimum program is a proven framework for the FORUM week. It also
serves the cost criteria.

Chapter C - The Organising Committee

Article 1

For greater quality of LEF we suggest that at least 2 or more people from the organisational
team, have to be on at least two previous LEFs for the whole duration. Preferably to be
president, vice president. Also the organisational team can be from more than one country,
and would still count as two persons from the team, not two persons from each county.
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Modification: INS(2021).
Related Principle:

Explanation: The article suggests that in order to ensure the perpetual improvement of the
LEF event, the organisational team must have experience of at least two prior LEF events.
This experience is necessary for the organisational team to be familiar with the
organisational aspects of the event and know the possible shortcommings of it and how to
avoid them. Only a team with in-depth knowledge can make lasting improvements.

Chapter D — Language

Article 1 - Language
The only official language of the FORUM shall be English.

Modification: previous art. 6 (1995), previous art. 8 (1997), INS (1981), ALT (1994),
ALT(1998).

Related Principle: Article 1 FORUM Goals.

Explanation: English is the language which is understood by almost all European LEOs.
Having more than one official language would be impractical.

Chapter E - The Constitution

Article 1 - Maintenance

The committee is responsible to update the constitution at the end of their FORUM. They are
required to publish it as part of the final report .

Modification: previous art. 13 (1997), INS (1995), ALT(1998).
Related Principle:

Explanation: This has to be done before the committee is out of business.

Article 2 - Fulfilment

By the end of the FORUM a delegation leader meeting will evaluate the fulfilment of the
constitution for serious violations. On request of a simple majority of delegation a

representative of them will express a formal reproach on behalf of the FORUM attendants at
the final meeting and explain their decision.
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Modification: previous art. 37 (1995), previous art. 23 (1997), INS (1991), ALT(1998).
Related Principle: Article 1 FORUM Goals

Explanation: This is the only way to enforce the fulfilment of the constitution.

Chapter F - Presentation of the Countries

Article 1 - Requirements

1. Each delegation shall be prepared to contribute for an event called the Presentation of the
Countries.

2. The committee shall ensure that facilities are available, if possible, for this presentation as
long as the committee is given due notice of such request before the opening of the
FORUM. The committee shall respond to the delegations to confirm the availability of the
request.

3. The committee shall organise two events. The first shall focus on presentations of the Leo
movement of countries present at the Forum. The second shall focus on a cultural exchange
of cuisine of countries present at the Forum.

Modification: previous art. 23 (1995), previous art. 14 (1997), INS (1986) ALT (1996), ALT
(1997), ALT(1998), ALT (2018)

Related Principle: Article 1 FORUM Goals.

Explanation: The presentation of the countries is a way of cultural exchange.

Chapter G - Work Group Sessions

Article 1 - Work Group Session

1. During the FORUM there shall be at least two (2) work group sessions dealing with at
least two(2) subjects presented by the committee. These topics will be defined not later than
the PREFORUM.

2. The committee arranges appropriate location, group size and facilities in order to achieve
a successful result.

3. Each participant should attend at least one work group session related to the Leo
movement.
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Modification: previous art. 33 (1995), previous art. 15 (1997), INS (1989), ALT (1998), ALT
(2018)

Related Principle: Article 1 FORUM Goals.

Explanation: Discussion groups or any kind of working together is a good opportunity to
deepen Leonism.

Chapter H - Final Meeting

Intentionally left blank for future use.

Chapter I - The Voting System

Article 1 - Voting

Voting according to this constitution will take place at the Final Meeting. There will be no
discussion during the voting.

Modification: previous art. 23 (1995), previous art. 20 (1997), INS (1985) ALT (1990).
Related Principle:

Explanation: The final meeting has only a limited time frame. All the discussions should have
been done in the previous delegation leader meetings. Note that the contents of two titles of
this constitution, the Guidelines and the European Agreements, are decided in dedicated
separate meetings.

Article 2 - Voting Procedure

All the motions have to be read before voting. Voting will be cast by one delegation at a time.
Modification: previous art. 45 (1995), previous art. 27 (1997), INS (1993), ALT (1997).
Related Principle:

Explanation: none
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Article 3 - Voting Explanation

Each delegation leader or a person designated by the delegation leader is allowed to explain
after the voting their reason for their decision. This may be asked to be done immediately
after this voting. The explanation may be given for two (2) minutes.

Modification: previous art. 22 (1995), previous art. 21 (1997), INS (1985) ALT (1996), ALT
(1997).

Related Principle:

Explanation: Sometimes it makes sense to explain the audience why a motion or resolution
was not supported or adopted.

Article 4 - Voting Right

Each delegation present at the final meeting has the right to vote, as long as there has been
a representative from his / her country attending all the delegation leader meetings. In this
case the delegation leader meeting may decide to reinstall the voting right with simple
majority in the last meeting before the final meeting. Each delegation with the right to vote
will only have one (1) vote. Only the delegation leader will have the right to vote.

Modification: previous art. 31 (1995), previous art. 28 (1997), INS(1998), ALT(1990),
ALT(1996).

Related Principle:

Explanation: Each country who likes to vote should have the opportunity to listen to all
parties opinions and know the facts.

Chapter J - Motions and Resolutions

Article 1 - Motion Preparation

Proposals drafts to the FORUM must be formed not later than one month after the
PREFORUM. They shall then be shared with all Delegation Leaders not later than the date
of one month after the PREFORUM. They shall then be submitted to the FORUM president
not later than three months prior to the Opening Ceremony of the LEF. Proposals sent to the
FORUM president later than this date cannot be voted on at the FORUM. A motion correctly
submitted can be changed by the delegation leaders at the FORUM with a 4/5 majority vote.
The country that submitted this motion has a veto right against this voting.

Modification: previous art. 11 (1995), previous art. 26 (1997), INS (1981) Alt (1990) ALT
(1994), ALT (2018).

Related Principle:
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Explanation: Each country should know in advance what and how a modification is desired.
Small changes which do not violate the original purpose can be accepted to speed up the
process.

Article 2 - Raising Resolutions

Resolutions can be proposed during any official delegation leader meeting before the
FORUM final meeting.

Modification: previous art. 40 (1995), previous art. 30 (1997), INS (1991).
Related Principle:

Explanation: none

Chapter K — Reports

Article 1 - Report Treatment

For both the PREFORUM and the FORUM the committee shall complete an official report
called the Final Report. The Final Reports are handed out to all participants by the end of the
event. The final Report shall be additionally forwarded to

1. the European Leo District Presidents or Leo Multiple District Presidents.
2. the ILOs.

3. the LIONS Clubs International in Oak Brook.

This shall not be done later than two months after the closing of the FORUM.

Modification: previous art. 12 (1995), previous art. 32 (1997), INS (1991) ALT (1994) ALT
(1996), ALT (1997).

Related Principle:

Explanation: none

Article 2 - PREFORUM Final Report Contents
Minimum obligatory contents of the Pre FORUM Final Report:
1. FORUM program

2. Motion propositions

3. Resolution propositions
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4. Topics of discussion
5. Dates of National Conventions
6. International events

7. Directory The committee Delegation leaders, International liaison officers, Pre FORUM
participants, very European multiple or single district president

Modification: previous art. 12 (1995), previous art. 32 (1997), INS(1991), ALT(1994),
ALT(1996), ALT (1997).

Related Principle:

Explanation: none

Article 3 - FORUM Final Report Contents
Minimum obligatory contents of the FORUM Final Report:
1. Updated Constitution

2. Proposed motions, resolutions and voting results

3. Reports of work groups

4. Reports of ILO meetings

5. Reports of delegation leader meetings

6. International events

7. Directory The committee Delegation leaders, International liaison officers, every European
multiple or single district president

8. Next FORUM data
9. List of participants

Modification: previous art. 37 (1995), previous art. 33 (1997), INS(1991), ALT(1994),
ALT(1996), ALT (1997).

Related Principle:

Explanation: none
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Chapter L — Finance

Article 1 - Package Contents

The package-price has to include at least:

1. Half board.

2. The participation in all events announced in the program.

3. Shuttle services on the first and last day of the FORUM from and to a nearby international
airport and central train station or bus terminal.

Modification: previous art. 7 (1997), INS (1995), ALT(1997), ALT (2013).

Article 2 - Price Limit

The committees of all future FORUMS have to calculate the price, taking into account the
following price limit for LEOs and Lions under the age of 35: EURO 650 (index 2013 = 100).
Every following year the inflation of the European Community (new members included)
calculated by Eurostat in Brussels will be added to the price limit. (The inflation rate is
published in the economic report of the EC.)

The committees of all future FORUMS are allowed to charge a different price from non-LEO
participants. The price limit Lions participants over the age of 35 and non-LEO participants is
EURO 1000 (index 2013 = 100). Every following year the inflation of the European
Community (new members included) calculated by Eurostat in Brussels will be added to the
price limit. (The inflation rate is published in the economic report of the EC.)

The price has to be announced at the PREFORUM at the latest. It has to include all points
from chapter L Finance Article 1 and no extra costs can be added after registration has
opened.

Modification: previous art. 46 (1995), previous art. 34 (1997), INS (1994), MOD(1998),
ALT(2004), ALT (2013), ALT(2021).

Related Principle: Article 3 Participation Expenses Policy.
Explanation: A proper indexed price limit has to be set.
Article 3 - Late Application Surcharge

If the committee decides to charge an additional cost for applications sent after the
registration deadline, this extra cost must not exceed 10% of the total FORUM price.

Modification: INS (1998).

Related Principle:
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Explanation: This is a compromise to deal with the late booking problem.

Article 4 - Surplus Usage

If a surplus is produced at a FORUM it should be used for LEO charity in the host country of
the FORUM. At the following FORUM a short presentation shall be given of how the surplus
was used.

Modification: previous art. 7 (1995), previous art. 9 (1997), INS (1997).
Related Principle:

Explanation: Although there should not be any surplus it has to be spent in a defined way.

Article 5 - Accounts Report

The committee of the past FORUM has to present at the following PREFORUM a statement
of their final accounts signed by the official auditor and has to handout copies to all present
delegation leaders. Additionally the handout copies of the final account should be sent
out via email to all delegation leaders. At least 95 % of the final accounts has to be
described in detail.

Modification: previous art. 49 (1995), previous art. 35 (1997), INS (1994) ALT (1996), ALT
(1997), ALT(2021).

Related Principle:

Explanation: How else can the fulfilment be evaluated?

Chapter M — PreForum

Article 1 - PREFORUM Organisation

a. There shall be a Pre FORUM not later than six (6) months before the FORUM, organised
by the country hosting the next FORUM.

b. At least two (2) representatives of every European country shall have the possibility to join
this meeting. One representative is the Delegation Leader, the second shall be ILO.

c. The purpose of the Pre FORUM shall be on the one hand to inform the representatives
about the coming FORUM, its program and the venue, where the FORUM is going to take
place and on the other hand, to discuss about the next FORUM (in 1%z year) to give the
committee some ideas and explain some wishes.

Modification: previous art. 35 (1995), previous art. 36 (1997), INS (1990) ALT (1993), ALT
(1997).
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Related Principle: Article 1 FORUM Goals.

Explanation: A big event needs careful planning.

Article 2 - PREFORUM Invitation

Invitations and information for the Pre FORUM shall be sent out not later than two (2)
months before the beginning of the Pre FORUM to

1. the ILO,

2. the MD-president and / or the District Presidents,

3. the last delegation leader of each European Leo country.
Modification: previous art. 37 (1997), INS (1995) ALT (1996).
Related Principle: Article 1 FORUM Goals.

Explanation: Everybody has to plan the trip in time.

Article 3 - Work Group Topics

The host country shall bring the topics for the work groups to the Pre FORUM and the topics
shall be chosen at the Pre FORUM.

Modification: previous art. 43 (1995), previous art. 38 (1997), INS (1993).
Related Principle: Article 1 FORUM Goals.

Explanation: This is the duty of the committee.

Article 4 - PREFORUM Package Contents

The package-price has to include at least:

1. Half board.

2. The participation in all events announced in the program.

3. Shuttle services on the first and last day of the PREFORUM from and to a nearby
international airport and central train station or bus terminal.

Modification: INS (2013).
Related Principle: Article 1 Finance

Explanation: The content has to be specified because of the price limit. There should not be
hidden costs.
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Article 5 - PREFORUM Price Limit

The committees of all future PREFORUMS have to calculate the price, taking into account
the following price limit:

EURO 200 (index 2013 = 100) . Every following year the inflation of the European
Community (new members included) calculated by Eurostat in Brussels will be added to the
price limit. (The inflation is published in the economic report of the EC).

The price has to include all points from Chapter M PreForum Article 4 and no extra costs can
be added after the registration has opened. The final price for the PRE-FORUM has to be
published one month after the previous FORUM. An exception to the price limit can be
requested at a DL meeting by the organizing committee or by their representative.

Modification: INS (2013), ALT (2017)
Related Principle: Article 2 Finance

Explanation: none

Chapter N - The White Paper

Article 1 - Contents and Maintenance

a. The FORUM president updates the White Paper.

b. The White paper contains:

1. Constitution of the FORUM

2. Resolutions

3. Pre FORUM Final Reports 4. FORUM Final Reports

c. The White Paper will be handed over to the ILO Council by the end of the FORUM.

Modification: previous art. 38 (1995), previous art. 39 (1997), INS (1991), ALT (2018), INS
(1995), ALT (1997).

Related Principle:

Explanation: none
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Chapter O — ELIC

Article 1 - Newcomer Information

The Newcomer Information shall be distributed not later than one (1) month after the
PREFORUM to each multiple district or single district president and all ILOs and in addition
published on the FORUM'’s website. It is the multiple district or single district presidents and
ILOs responsibility to distribute it to their Leo Clubs. The Newcomer Information shall be
produced in an easily printable electronic format (eg. PDF). The Newcomers Information
shall include explanation about the opening ceremony, social activity, gala serious
presentation of countries, fun presentation of counties, serious workshops, closing ceremony
and ILO and DL function description.

Modification: previous art. 10 (1995), previous art. 40 (1997), INS (1981) ALT (1990) ALT
(1994) ALT (1996), ALT (1998), ALT (2012), ALT (2017).

Related Principle: Article 1 FORUM Goals.

Explanation: This should support quick and efficient distribution.

Article 2 - Website Information

All relevant information regarding the FORUM including the motion and resolution proposals
which are proposed at the Pre FORUM, the registration form and procedure, the
participation price, the final FORUM program and person equipment advice, the work group
and special interest group subjects, the contact address of all committee officials and the
accommodation and travel details shall be distributed not later than one (1) month after the
PREFORUM on a freely accessible website. In addition, a report about the accessible
information on the website, shall be distributed to each multi district or single district
president and all ILOs not later than the day they are published on the freely accessible
website.

Modification: INS (2017)

Article 3 - PRE Information

All relevant information regarding the Pre-FORUM including Registration procedure for
PREFORUM, participation price for PREFORUM, the draft program and personal equipment
advice for PREFORUM, contact address of all committee officials and accommodation and
travel details for PREFORUM shall be distributed not later than one (1) month after the
previous FORUM on a freely accessible website. In addition, a report about the accessible
information on the website, shall be distributed to each multi district or single district
president and all ILOs not later than the day they are published on the freely accessible
website. It is their responsibility to distribute it to their LEO Clubs.

Modification: INS (2013), ALT (2017)

Related Principle: Article 1 FORUM Goals
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Explanation: none

Chapter P — Miscellaneous

Article 1 - Third Party Activities

Anyone who wants to sell something during the FORUM shall present in advance a letter, an
official paper of the club, to the committee with the specified description of the objects, the
producing costs, the selling price and toward whom the profit is going to be assigned. The
committee has the right to accept or reject the selling. For everything which is not presented
in advance at the FORUM the delegation leader will be responsible.

Modification: previous art. 44 (1995), previous art. 42 (1997), INS (1993).
Related Principle:

Explanation: The host country has to consider whether these activities oppose their own
program.
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TITLE V — GUIDELINES

Chapter A

Article 1 - Translations

If an official speaker or guest is not in a position to speak English, the committee will make
sure that a translation of this speech or his document is available.

Modification: previous art. 6 (1995), previous art. 8 (1997), INS (1981), ALT (1994) .
Related Principle: Article 1 FORUM Goals.

Explanation: see Language

Article 2 - Work Group Attendance

The delegations should try to split themselves up to take part in the different work groups.
Modification: previous art. 42 (1995), previous art. 16 (1997), INS (1993), ALT (1997).
Related Principle: Article 1 FORUM Goals.

Explanation: This contributes to get to know each other.

Article 3 - Final Meeting Emphasis

As the Final Meeting is the most official moment within the FORUM, this meeting has to be
considered by the committee as one of the most important topics of the whole week.
Modification: previous art. 45 (1995), previous art. 18 (1997), INS (1993).

Related Principle: Article 1 FORUM Goals.

Explanation: none

Article 4 - Work Group Result Report

The results of work groups shall be reported in the final meeting. This shall be done by the
work group leaders.

Modification: previous art. 36 (1995), previous art. 22 (1997), INS (1990), ALT(1998).
Related Principle: Article 1 FORUM Goals.

Explanation: none
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Article 5 - ILO Report
The main points of the ILO meeting shall be reported by the representative of the ILOs.

Modification: previous art. 50 (1995), previous art. 24 (1997), INS (1993) ALT (1996), ALT
(1997).

Related Principle: Article 1 FORUM Goals.

Explanation: none

Article 6 - FORUM Flag

The last part of the final meeting shall be the handing over of the FORUM flag.
Modification: previous art. 45 (1995), previous art. 25 (1997), INS (1993).
Related Principle: Article 1 FORUM Goals.

Explanation: none

Article 7 - Voting Preparation

Before the Final Meeting the delegations shall have the opportunity to meet and discuss how
to vote. Modification: previous art. 31 (1995), previous art. 28a (1997), INS (1988) ALT
(1990) ALT (1996).

Related Principle:

Explanation: This is an internal affair of each delegation

Article 8 - Motion presentation

Each motion brought to the Pre FORUM shall express clearly whether it is a modification,
insertion or abolition and where it is to placed. It also shall provide the explanation for its
importance and the related principle.

Modification: previous art. 29 (1997), INS (1995), ALT(1998).
Related Principle:

Explanation: This makes life more easy.

Article 9 - FORUM Flag Layout

The FORUM flag was designed and accepted in 1994. It was updated in 2007. The FORUM
flag has been renewed and accepted in 2009.

Modification: previous art. 16 (1995), previous art. 44 (1997), INS (1994), ALT (2007), ALT
(2009)
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Related Principle: Article 1 FORUM Goals.

Explanation: A new LEF flag should be produced with the official Leo logo and politically
correct flags.

Article 10 - FORUM Experience

The committee officials should have attended at least one FORUM before.
Modification: INS (1998).

Related Principle: Article 1 FORUM Goals.

Explanation: They desperately will need that experience.

Article 11 - Secretary Services

There should be a secretary provided by the committee to make reports on any official
meeting or work group session.

Modification: INS (1998).
Related Principle:

Explanation: Nobody likes to make reports, so those results are endangered to get lost.

Article 12 - Presentation of the Countries Preparation

For the presentation of the countries delegations are encouraged to display details of their
country and their LEO organisation (e.g. maps, pictures, service activities). The presentation
may include typical food and beverage. The committee should provide basic provisions (i.e.
non-alcoholic beverage) independent from her countries presentation.

Modification: INS (1998).
Related Principle: Article 1 FORUM Goals.

Explanation: For the food presentation it is more efficient for the delegations to concentrate
on specialties instead of worrying of staying hungry.

Article 14 - Delegation Leader Meetings

Delegation Leaders should meet officially up at least once during Leo Europa Pre Forum and
2 (two) times during Leo Europa Forum. These official meetings are chaired by the FORUM
President, by the FORUM Secretary and could be requested both by Delegation Leaders
and the Commitee on a daily schedule.

Modification: INS (2019).
Related Principle: Article 1 FORUM Goals.
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Explanation: none

Article 15 - Accommodation Location

The patrticipants should be accommodated in the same location if possible. Otherwise
sufficient shuttle services have to be installed.

Modification: INS (1998).
Related Principle: Article 1 FORUM Goals.

Explanation: Distributed accommodations have proven to be a source of problems.

Article 16 - Forum Programme

Besides the official programme the weeks programme should consist of
1. Program in the evening of every night

2. Two tours or events which show the culture of the host country.
Modification: INS (1998).

Related Principle: Article 1 FORUM Goals.

Explanation: This is expected by the participants
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TITLE VI - EUROPEAN AGREEMENTS

Chapter A-ILO

Article 1 - ILO Chairman

a. At the FORUM, the ILOs choose a chairman by vote, who will be in office for one year.

b. The term of the chairman starts at the FORUM during which he or she has been elected,
and

comes to an end at the end of the next FORUM.
c. The chairman can be re-elected for one year.

Modification: previous art. 45 (1997), INS (1995), ALT (1996), ALT (2013).

Article 2 - ILO Minutes

The Minutes of the ILO meeting of the Pre FORUM and FORUM will be published in the
European Leo Structure Book.

Modification: previous art. 39bis (1997), INS (1995)

Chapter B - European LEO website

Article 1- European LEO website

The European LEO website is a website through which shared European information is
made readily available all interested containing at least the following contents:

Shared European and Mediterranean documentation
- ILO Council member information and other information as selected by the ILO Council
- The European and Mediterranian international LEO event agenda

- General information about LEO EUROPA FORUM and other international LEO Events (e.qg.
LEOMED, CEEW, NSR, etc.)

- LEO EUROPA FORUM documentation (e.g. final reports, white book, LEO member
database for LEF’s)

- Information on LEO EUROPA FORUM of the current year and next two years when
requested by LEF Organization
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Modification: INS (2011)

Article 2 - Funding of European LEO Website

The LEO EUROPA FORUM is paying for the running cost of the European LEO website for
the year in which the FORUM is to be organized. This cost includes:

* Yearly hosting cost for the web host

» Domain name cost of the domain name.

* Transfer of ownership domain name.

» Critical changes (e.g. resetting of server in case of virus)

Based on a specified invoice the ILO Council can declare the cost associated for running
cost taking into account the following price limit Euro 150 (index 2011 is 100). — according to
the LEF participation fee (see Chapter L Finance, Article 2 Price Limit ) Cost related to all
non-critical changes of the website can only be approved by a majority of Delegation
Leaders at LEO EUROPA FORUM.

The DL of the country organizing the LEO EUROPA FORUM that will have to pay the cost of
changing the website has a veto right for this approval.

Modification: INS (2011)

Article 3 - Maintenance of European LEO Website

The ILO Council will assign one or more persons within the council to take care of the total
content and web services (web.com). This committee is held responsible for keeping the
website up to date for the content in: 'article 1' with exception of the information on the LEO
EUROPA FORUM of the current year.

Each FORUM organization is responsible for delivering information to the ILO Council for the
FORUM content of the European LEO Website. Furthermore, each LEO EUROPA FORUM
organization is responsible for delivering the formal FORUM documentation of LEF and
PLEF. The ILO Council is responsible for facilitating the posting and updating of FORUM
information.

Modification: INS (2011)
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TITLE VIl - DELETED ARTICLES

(Deleted articles in order of deletion, insertion and previous number)
Deletion 1 - No text available

Modification: previous art. 17 (1995), INS(1985), DEL(1987)
Deletion 2 - Proxy Voting

Modification: previous art. 13 (1995), INS(1982), DEL(1988)
Deletion 3 - Voting System

Modification: previous art. 18 (1987), INS(1985), DEL(1988)
Deletion 4 - Distribution of ELIC

Modification: previous art. 19 (1995), INS(1985), DEL(1988)
Deletion 5 - Voting Explanation

Modification: previous art. 24 (1995), INS(1985), DEL(1990)
Deletion 6 - Publication of ELIC

Modification: previous art. 18 (1995), INS(1989), DEL(1990)
Deletion 7 - Activities of ELIC

Modification: previous art. 9 (1995), INS(1981), DEL(1992)
Deletion 8 - ELIC costs

Modification: previous art. 15a (1995), INS(1985), DEL(1992)
Deletion 9 - Sending National Directory

Modification: previous art. 16a (1995), INS(1985), DEL(1992)
Deletion 10 - European LEO Directory

Modification: previous art. 26 (1995), INS(1985), DEL(1992)
Deletion 11 - LEO Seminar

Modification: previous art. 20 (1995), INS(1985), DEL(1992)
Deletion 12 - Seminar Responsibility

Modification: previous art. 27 (1995), INS(1986), DEL(1992)
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Deletion 13 - No text available

Modification: previous art. 28 (1995), INS(1986), DEL(1992)

Deletion 14 - No text available

Modification: previous art. 29 (1995), INS(1987), DEL(1992)

Deletion 15 - Presentation Supplements

Modification: previous art. 32 (1995), INS(1989); DEL(1992)

Deletion 16 - Forum Invitation

Modification: previous art. 8 (1995), previous art. 11 (1995), INS(1981), DEL (1996)
Deletion 17 - Accounts Statement

Modification: previous art. 25 (1995), previous art. 12 (1995), INS(1986), DEL (1996)
Deletion 18 - MD secretary office address

Modification: previous art. 4 (1995), previous art. 31 (1997), INS (1981) ALT (1988), DEL
(2997)

Deletion 19 - Forum Flag
Modification: previous art. 15 (1995), previous art. 43 (1995), INS (1985), DEL (1997)
Deletion 20 - Final Meeting Speakers

Modification: previous art. 21 (1995), previous art. 19 (1997), INS (1985) ALT (1990), DEL
(1997)

Deletion 21 - Minimum ILO Meetings

Modification: previous art. 47 (1995), previous art. 17 (1997), INS(1994), DEL (1997)
Deletion 22 - FORUM Host Option

Modification: previous art. 5 (1997), INS (1981)

Deletion 23 — Contents

Modification: previous art. 30 (1995), previous art. 41 (1997), previous art. 2 (2013), INS
(1988) ALT (1990) ALT (1993), ALT (1998), DEL (2017).

Deletion 24 — Special Interest Groups

Modification: INS (1998), DEL (2018).
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TITLE VIII - APPENDIX

Chapter A

Article 1 - Lions Countries
The Lions Countries in 1998 are:

Aland Islands; Albania, Republic of; Andorra, Principality of; Armenia, Republic of; Austria,
Republic of; Belgium, Kingdom of; Belarus, Republic of; Bosnia and Herzegovina; Bulgaria,
Republic of; Channel Islands; Croatia, Republic of; Cyprus, Republic of; Czech Republic;
Denmark, Kingdom of; England; Estonia, Republic of; Faroe Islands; Germany, Federal
Republic of; Finland, Republic of; French Republic; Georgia, Republic of; Gibraltar;
Greenland; Hellenic Republic; Hungary, Republic of; Iceland, Republic of; Ireland, Republic
of; Isle of Man; Israel, State of; Italy, Republic of; Kyrgyz Republic; Latvia, Republic of;
Liechtenstein, Principality of; Lithuania, Republic of; Luxembourg, Grand Duchy of; Malta,
Republic of; Macedonia, FYROM; Moldova, Republic of; Monaco, Principality of;
Montenegro, Republic of; Netherlands, Kingdom of the; Northern Ireland; Norway, Kingdom
of; Poland, Republic of; Portugal, Republic of; Romania; Russian Federation; San Marino,
Republic of; Scotland; Serbia, Republic of; Slovenia, Republic of; Spain, Kingdom of;
Sweden, Kingdom of; Swiss Confederation; Turkey, Republic of; Ukraine; Vatican City, State
of; Wales.

Modification INS (1998), ALT(2008), ALT(2009)
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Barndiabetesfonden
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Rapport

Barndiabetesfonden hade styrelsemote den 2 september dér information gavs om samverkan
BDF och Lions. Vid kommande méte den 6 december fattas beslut om utdelning av
forskningsmedel.

Samverkan Lions och Barndiabetesfonden utvecklas.

Barndiabetesloppet genomfordes 19-26 september och pa vissa orter t.ex. i Uppsala samverkade
BDF och Lions.

Den 10 september holls ett mote via Teams. Deltog gjorde MD GST Bjarne Hald, Lions
ordinarie styrelseledamot i BDF Birgitta Hydén, Generalsekreteraren i BDF Asa Soelberg och
Foretagsansvarig i BDF Asa Laulajainen.

Vid métet diskuterades Diabeteslunken som planeras att genomforas pa Vérldsdiabetesdagen de
14 november i samverkan med Lions. BDF tar fram material och MD GST informerar
Lionklubbarna.

Kontaktuppgifter till BDF:s lokalféreningar har férmedlats till Lionklubbarna och
lokalforeningarna har fétt kontaktuppgifter till Lionklubbarna.

Da Lions onskar aterkoppling fran BDF om insamlinsresultat manadsvis/kvartalsvis kommer
BDF:s nyhetsbrev att skickas till samtliga DG. Dessutom kommer en ”Lathund” att tas fram si
att BDF far information om vilka klubbar som bidrar och med hur mycket, sa att man kan tacka
de enskilda klubbarna. Med dagens betalningsrutiner via distriktskassorer ar det inte mojligt.

BDF:s administrationskostnader diskuterades. Generalsekreteraren Asa Soelberg redogjorde for
vad som innefattas 1 kostnaderna. Stora fordndringar har genomforts de senaste tva aren. Med
utokade personalresurser har verksamheten kunnat utvecklas, vilket resulterat i 6kade bidrag till
forskningen.

Birgitta Hydén
Lions ordinarie styrelseledamot i Stiftelsen Barndiabetesfonden
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GST
Bilaga 1 till GST rapport GR 3

Thessaloniki Europe Forum 2021
Summery Workshop 29 “Membership Growth in Europe within a changing society”

Method: World Café — More than 60 participants discussed in groups each theme
Chairperson: PDG Jutta Kinast-llg, GMT Coordinator MD 111, 111-BN Speakers: PDG Eva
Kupers, 111-NH

DG Sevilay Huesman-Koecke 111-MS
DG Martin Weber, Vice CC MD 111, 111WR

Theme |
Members of Lions Clubs have a good reputation, as basis for potential new members. What
do you think about it?

This is an old fashion idea — we have to chance because society is changing Promote our
new name LION, promote with actions and services

- No check-actions, show what we are doing our “hands on”

- Show the wonderful services and the success of our services

Use publicity — local press, social media, etc.

Which pictures do you show?!

- Make our diversity transparent — young, old, men, women, all ethnic groups

every can be a Lion or a Leo

e - Our Club organisation
e - Show the difference to other NGOs

Theme I

Lions Clubs have to adapt to the development of the society without losing the
characteristics that make them attractive to the public. (These characteristics may
differ from country to country.)

How could they do it?

- Diversity — more women, younger people, immigrants

- Include Leos

- Marketing in social media

- Different kinds of meetings (lower costs, attractive subjects, hybrid meetings ect.)
- Rethink activities

- Open to other organizations, clubs - networking

- More friendship, partnership in our clubs

- modernize trainings
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Theme 11l
The development of club membership is predictable and should be influenced by the
members. How does it work?

“Please do not disturb” — let these clubs die and built up new clubs What are the
methods of chance? — Don’t give up!

- Visions and clear strategies every year
- Install GAT — all members can be involved
- Satisfaction survey of all members - Club Quality Initiative

EF Thessaloniki 2021 WS 29 Room Artemis 07.0ctober 2021 1

- Ask me why I'm a Lion — pride to be a Lion?

- Don't forget your children (next generation)

- Different application procedure — modernize them

- Workshops and listening up challenges

- attractive club meetings and activities for everyone - let the members decide

Theme IV
As long as existing clubs don’t care about their clubs health new club formats are not
important. What is your experience?

Accept when they don’t want help.
One should only apply the energy to the clubs where a change would be successful..

- Create new clubs, regardless of the form
- If a club doesn't want to change its shape, but wants to be innovative, set up a
brunch club (no women in the old

club, but mixed in the brunch club)

- Generation gap

- Pair member — special price

- Focus between new members - accept new members spread across the various
age groups - add more at the

same time

- Good networking District — Zone - Club

EF Thessaloniki 2021 WS 29 Room Artemis 07.0ctober 2021 2
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Rapport till AU1 21-22 fran PR-kommittén

Gruppens arbete pagér enligt planerat.
Vi arbetar utifran att gdra Lions mer synligt samt att 6ka kunskap om vad Lions utréttar.

PR-gruppen har haft ett méte i Uppsala den 2 okt k1 09:00 — 15:00. Syftet med métet var att planera och
borja arbetet med uppdraget i arets verksamhetsplan. Del av moétet dgnades ocksa at ansokan till LCI.
PR-gruppen har hittills detta verksamhetsar haft 5 web mote pa Zoom.

Publicering av artiklar detta verksamhetséar:

- 24 aug Lions skickar tilt till Haiti

- 7sept Talt pa plats i Haiti

- 20 sept Lions forskningsfond firar 10-arsjubileum

- 6okt Lions Sverige uppmérksammar syn och synvird den 8 okt

Planerade artiklar:
- v45 Lions Sverige stodjer forskningen mot diabetes.

Planering av arbetet med en forbittrad verksamhet for PR, Marknadsfoéring och kommunikationsplan har
paborjats.
Arbetet har delats in i 6 delar enligt Verksamhetsplanen 21 - 22.
1. Skapa négra generella affischer att anvinda for klubbar o distrikt
2. Fortsatt arbete med pressreleaser o artiklar p& MyNewsdesk. Etablera kontakter med “viktiga”
personer. Debattartiklar. Vaga sticka ut.
Skapa informationskanaler mellan MD och Distrikt
4. Gora klubbar och distrikt medvetna om virdet att lokala aktiviteter kan var av intresse for hela
landet.
5. Skapa en marknads-o kommunikationsplan med bla rekommendationer frén Springtimes
6. Oka antal artiklar samt bredda till fler media

W

Plan for arbetet med Verksamhetsplanen 21-22

Start GR3 GR4 GR5 Klart
|
¢ M * : ?
| | i | |
2021-09-11 2021-10-31 2021-12-20 2022-02-08 2022-03-30 2022-05-19

5 Marknads- o >

kommunikationsplan

3 deltaga pa DRM H
4 Information till klubbar

o distr att dela

Start €

Planering

sammanstilining <G

6 6ka antal artiklar samt
bredda till fler media

2 PR-konf / workshop
1. Generell brochyr /

afficher

PR-kommittén

PGRO Nils-Erik Borgstrom






Rapport till GR3 fran MD miljo

Sveriges Lions miljopris

Innestaende utdelningar av Sveriges Lions Miljopris har genomforts. [ Malmé fick Michael
Palmgren 2020 ars pris samtidigt som en grupp med ca 30 Lions frin tyska Cuxhaven besokte
kunskapscentret. Det finns ett intresse frdn LC Cuxhaven att anvénda det Marina
Kunskapscentret i Malmo for utbildning av tyska ungdomar.

I Linkdping fick en av pristagarna 2021, KindaMat, sitt diplom och en blomma. Tva mycket
entusiastiska medlemmar berittade om hur den ekonomiska féreningen arbetar.

I Sollefteda genomfoérdes motsvarande uppvaktning av den andra pristagaren 2021, Norrfrid
Naturbruk.

MD Miljo

Infor aktiviteterna kopplade till Varldsmiljodagen den 5 juni, kan man konstatera att méanga
klubbar har avslutat sitt verksamhetsar vid den tidpunkten. Min beddmning &r att det ar viktigt
att klubbarna kinner att det finns en flexibilitet ndr miljoaktiviteten kan goras. Att MD skapar
uppmirksamhet pd Vérldsmiljodagen med WML och kanske med Miljopriset kan skiljas fran
ndr en klubb gor sin aktivitet, &ven om uppmairksamhetsvérdet sannolikt blir stérre om bada
samordnas.

Fran distrikten

101s. Arbetet med att bilda ett partnerskap genom att bilda Stiftelsen Haveriet fortsitter.
Planen é&r att det ska vara ett MD-projekt och att ungdomar som havsambassadorer utanfor
Malmo ska stodjas. Bla Lionsklubbar och PR-foretaget Sigma har moéjlighet att skdnka pengar
till projektet. Kunskapscentret i Malmo avser att anvénda prispengarna frén miljopriset,

50 000 kr, till projektet.

Miljokoordinatorn Flemming Denne planeras véljas in 1 projektgruppen for Lions Rent vatten
som borrar fram vatten i Tanzania.

1010. P4 XDM i Linkdping holls ett miljoseminarium med foredrag och presentation av ett
skolprojekt som genomforts pd Gotland. Bilderna fran foredraget av Jan Eksviérd finns pa
Lions MD hemsida https://lions.se/images/miljo/2021/Hur-arbetar-Lions.pdf
Miljogruppen 1 distriktet tar fram en hemsida for att underlétta kontakter och sprida
miljoaktiviteter mellan klubbar.

101m. P4 XDM beslutades en miljoplan i linje med MDs miljoplan.

EF 21

Undertecknad deltog i EF 21 med syftet att lyfta frigan om komplettering av Lions etik och
syfte kopplat till miljé- och hallbarhetsfragor, hur Lions ska kunna minska utsldppen bla till
dessa stora moten. Fragan om kompletteringar av etik och syfte kidnns overspelat, da vildigt
mycket pagér pd miljdomradet i minga ldnder.
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Naér det géller resandet pagér i nagra lander samtal och flera bla ID Mats Granath for fram
behovet av att utveckla hybridméten déir det finns mojlighet att delta virtuellt. Det &r viktigt
att vi fortfarande triffas fysiskt.

Lions Tyskland har tagit fram en modell dir en koldioxidavgift betalas for de utslapp en resa
orsakar. Avgiften anvédnds sedan till miljoprojekt inom Lions.

Forslag: Att GR3 beslutar att MD 101 utvecklar en métesform for storre moten sé att
utsldppen av koldioxid vid resor kan minskas och att en koldioxidavgift betalas for de utslapp
som dnda sker.

En sammanfattning fran EF21 kopplat till hdllbarhet bifogas.

Jan Eksvird

Sammanfattning frdn EF21 om hallbar utveckling mm.

Manga Lions MD i Europa presenterade i seminarieform sina miljoaktiviteter. Miljofrdgan
kommer brett inom ménga ldnder men pa lite olika sétt. Pa de seminarier jag deltog
presenterades projekt fran bl.a. Fr, Ty, Fi, It, No, Sv.

Fr: visade diskmaskinstillverkare som bygger nya” maskiner fran trasiga, en fargfabrikor
som jobbade mer hallbart. Man menade att Lions med sina nuvarande aktiviteter verkar inom
alla FNs 17 héllbarhetsmal.

Ty: jobbar med vattenrening via en anlédggning, PAUL-system, www.waterbackpack.org, som
har distribuerats till Asien och Afrika. Hittills har 6ver 1 000 enheter levererats. MD 111
anlitar ocksé ett foretag, som jobbar med klimatkompensation for att fordela de medel som
Lions betalar in till hjdlpverksamhet. https://www.lions.de/co2-kompensation

Fi: har engagerat/organiserat ungdomar for att ta bort invasiva arter fran ett samhille.

It: jobbar med en permanent aktivitet, Water for Life i Burkina Faso.

No: har ett langvarigt engagemang i Uganda, Building Future Uganda med syn, vatten och
hilsa, som man nu vixlar upp med matproduktion. Hittills har 200 000 personer fatt tillgang
till rent vatten.

Sv: Water Means Life

LEO driver tva projekt Leo4Green och Leos Fight Hunger.www.european-leos.eu .

WaSH kommittén tog d&ven upp The Green Wall. Det ér ett frdn borjan afrikanskt projekt med
syftet att plantera en 15 km bred trddzon sdéder om Sahara for att stoppa 6kenutbredning,
binda kol och skapa jobb. Lions borjade engagera sig i projektet 2018.

Det finns stor kunskap om olika delar av héllbar utveckling inom specifika miljdomraden hos
personer inom Lions olika ldnder tex. vatten, hallbarutveckling, cirkuldr ekonomi. Flera av
foredragen hade professionellt innehall, &ven om det var korvstoppning och man drog 6ver 10
min, sé att nésta session inte kunde borja i tid.

Ett Nordiskt nitverk for miljo/hallbar utveckling har bildats med Mika Pirttivaara Fi, Lisbeth
Andreasen Dk, Johanna Thorsteinson Is, Annette Pemmer No och undertecknad. Vi har bokat
ett virtuellt forsta mote den 3 november.

Kommentar 1. Lions resande till stora egna evenemang
Ett mal med mitt deltagande 1 EF 21 var bl.a. att ta upp frigan om hur framtida storre
konferenser bor organiseras med tanke pé utsldpp av vixthusgaser framfor allt fran flygresor.

2021-2022

Bil 73

Lions Clubs International MD101 Sverige 2021-10-22

Sida2 av3



http://www.waterbackpack.org/

https://www.lions.de/co2-kompensation

http://www.european-leos.eu/



Aven om resorna minskas behdver vi métas bade fysiskt och digitalt. Det vi behdver resa for
att kunna motas fysiskt kan vi kompensera med en klimatavgift. Det blev 1ampligt att ta upp
detta pé ett par seminarier. Kénslan dr att man fran organisatorerna av EF vill lagga detta pa
MD och klubbarna. Tyskland har redan ett system for kompensation och inkomna avgifter
anvénds for klimatprojekt.

Mgjligt mal kan vara att utslappen fran flygresor bor minska med 50 % till 2025 (tex jamfort
med 2018).

Flera deltagare bl.a. ID Mats Granath ar inne pa en linje, ddr vi utvecklar en hybridform med
bade fysiskt och virtuellt deltagande &tm for vara stérre moten. Hur bor denna fraga tas
vidare? Hur organiserar vi vara egna storre mdten?

Kommentar 2. Tre omraden dir Lions arbetar.
Efter kontakt med ménga miljoprojekt pd EF21, kan man se tre omraden kopplade till hallbar
utveckling, ddr Lions MD ér aktiva.

1. Internationella projekt eller aktiviteter. Tex.: Sveriges WML, Norges Building Future
Uganda, Italiens Water for Life.

2. Nationella projekt eller aktiviteter. Tex.: Sveriges miljopris, Finland organiserar
ungdomar sé att staden rensas fran invasiva arter och samtidigt ger dem jobb,
Leo4Green.

3. Lions interna milj6/héllbarhetsarbete. Tex.: Webseminarium i Sverige, Tysklands
klimatkompensation for koldioxidutslapp fran fossila resor.

De olika omradena behover olika bemanning. GST har en given roll for att planera och
koordinera klubbarnas insamlingsaktiviteter, internationella projekt kraver ofta sdrskilda
projektledare. Utbildning och atgirder for att minska Lions miljopaverkan bor ligga pad nagon
annan dn dessa tvd. Vi behover kunskapsspridning om hallbarhetsfragor till klubbarna, samt
utveckling av fler aktiviteter med hallbarhetskoppling.

Kommentar 3. Hur storre Lions-arrangemang genomfors.

Arrangemanget EF21 i stort upplevde jag som vl genomfort. Dock var flera av aktiviteterna
under EF21 var mindre effektiva med forseningar, korvstoppning, att man inte héller tiderna,
att det finns litet utrymme for frigor. Andra aktiviteter var utmirkta, med bra introduktioner
till frigeomraden och aktivt deltagande av alla som hade valt seminariet/workshopen.
Workshops om for Lions aktuella fragor. Jag har fatt en summary fran ett utmérkt
seminarium om de utmaningar som organisationen star infor. Bilaga 1.

Hur tar vi med oss erfarenheterna till véra arrangemang?

Kommentar 4

P4 ett seminarium/workshop berittade Leo om sina aktiviteter Leo4Green och Leo Fights
Hunger. Som jag har forstatt det styrs LEO av en forsamling ILOs med representanter fran
olika MD. Man kénde vl till Viktor Sundman. Som jag uppfattade det var dock inte Victor
fullt ut kvalificerad for att vara ILO. Det blev inte tillfille att reda ut varfor.

Jan Eksvard
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Rapport till AU 2 och GR 3

Stiftelsen Konungens Jubileumsfond for Ungdom i Sverige

For att pdminna klubbarna om fonden vill jag be kontoret att ga ut med nedanstdende
bifogad information till klubbpresidenter och klubbsekreterare med en fungerande e-
postadress.

Norrtélje 25 oktober 2021

Hans Catani
PDG
Lions representant i fonden
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Stiftelsen Konungens Jubileumsfond for Ungdom i Sverige

Fonden tillkom pa initiativ av Sveriges Lions och Scouterna i samband med H.M.
Konungens 50-arsdag.

Enligt stadgarna dr fondens dndamaél “att frimja barns- och ungdoms i Sverige fostran
samt att stodja vetenskaplig forskning med anknytning dértill”.

Styrelsen bestar av H.M. Konungen som ordférande, Konungens skattmaéstare, en
representant frdn Scouterna och en representant frdn Lions. Styrelsen sammantrader en
gang per ar 1 mars-april och stipendiaterna presenteras den 30 april i samband med H.M.
Konungens fodelsedag.

Fondens kapital vid senaste arsskiftet bestod av 15 miljoner kronor.

Ansokningsforfarandet ansvarar Lions och Scouterna for och vardera organisation skall
inkomma med ca 10 ansokningar utspridda over hela landet.

Totalt dr det ca 400 000 kronor som delas ut varje ar, hilften till Lions och hélften till
Scouterna.

Klubbarna skickar ansdkningarna till respektive Distriktsguverndr senast 31 januari och
Guvernorsradet beslutar vid sitt mote 1 februari vilka ansdkningar som skall ga vidare
till fondens styrelse.

Ansokan skall innehélla namn pé organisation projekt eller person, samt
kontaktupplysningar, verksamhetens syfte och motivering till ansokan om medel.

Kontakta gdrna mig om ni har fragor eller synpunkter.

Norrtélje 25 oktober 2021

Hans Catani

PDG

Lions representant i styrelsen
070-738 57 00
hans@catani.se
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Guvernorsradet

GST rapport GR 3

GR beslutade pa GR 2 att rapporter till GR skulle redovisas enligt en
likformig struktur, eftersom GR 2 protokoll inte finns tillgangligt och att
nagot direktiv for strukturen inte har erhdller sd har rapporten inte den
struktur som var GR syfte.

Insamlingsaktiviteter

Sedan GR 2 har fokus varit riktat pa de tva insamlingsaktiviteterna som
ska genomféras hésten 2021, Varldslionsdagen 8 okt med insamling till
LCIF fokusomrade syn och Varldsdiabetsdagen 14 nov, med insamling mot
fokusomrade Diabetes, dar insamlingen riktas till Barndiabetsfonden.

Nagon 3aterrapportering fran distrikten avseende 8 oktober
foreligger inte nar detta skrivs. Forhoppningsvis finns ett underlag

fran distrikten infor GR 3. \©
\ T 4

Infér insamlingsaktiviteten 14 nov har digitala méten genomférts
och mailvaxling skett med Generalsekreteraren (GS) och
projektledare i Barndiabetsfonden. Birgitta Hedén, ledamot i
styrelsen har deltagit i det inledande moétet.

Fragan om Barndiabetesfondens administrativa kostnader har lyfts.
GS och repr. fran styrelsen ar beredda att redovisa fér GR hur
laget ser ut, vilket hade varit mdjligt till GR 3, m h s till andra
faktorer sa foreslds detta ske specifikt for GR digitalt i nartid efter
GR 3.

Material infér 14 november tillsandes DG:arna den 15 okt, med viss
rattelse den 17 okt.

PR -info ansékan

Under perioden har GST ocksa varit delaktig i tva digitala méten kring PR
ansbdkan avseende medlemsutveckling och kopplingen till Diabetes-
insamling. MD GST kommer att vara projektledare for projektet, styrgrupp
beddms vara GRO och ordf PR samt MD GMT, delprojektledare DG alt
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distriktens GST. Projektplan kommer att utarbetas infér GR 3 och om
mdjligt da kunna presenteras.

(Reino Wikstrém)

Lo Lions har sedan 2005 bidragit med 5481 talt,
BRING QUALITY TO LIFE i olika varianter fran vintertalt till tropiktélt
vid katastrofer i 15 olika lander.

Aktuellt beredskapslager hos MSB i Kristinehamn

Lagret &r tomt. Inga nya bestéllningar gjorda. Vi véntar pa besked pa
ansékt Grant p& USD 100 000. - fran LCIF.

Fraktpriserna har stigit avsevart och talttillverkaren har varskott om
stigande materialpriser som dock har hallit sig stabila &nda sedan
aktivitetens bdrjan.

Senaste projekt

PROJEKT 16, ALBANIEN 2019

Enligt senaste rapport fungerar det bra, de flesta bor delvis kvar i sina
talt, d@ ateruppbyggnaden gar Iangsamt pa grund av brist pa kapital.

PROJEKT 17, LESBOS, GREKLAND 2020

Ingen officiell rapport via myndigheterna. Lokala Lionsklubben fick ej
tilltrade till varken det forstérda lagret eller det planerade nya lagret.
Klubben blev vid férfragningar hinvisade mellan ministeriet och
civilforsvaret. Presidenten i den lokala klubben, en advokat, kallar detta
for grekisk byrakrati. ID Mats Granath férséker via sina kontakter i Europa
ta fram hur laget ar just nu.

PROJEKT 18, LES CAYES, HAITI

Efter jordbavningen den 14 augusti fick vi av LCIF, (som kontaktade oss
och frdgade om vi tdnkte leverera télt), namnet och adressen till DG:n i
Haiti. Sedan bérjade ett fint samarbete mellan BQtL och MSB i Sverige och
Lions i Haiti.

LC Kristinehamn fick blixtinkallas for att packa om talten i lampliga
flygpallar. Trots flera svarigheter med att hitta lampligt fraktplan - som
det var brist pd, skyhdga fraktpriser och flygrestriktioner éver Haiti, sa
landade talten efter tre veckor i Port au Prince, Haiti den 4 september.
MSB hade aven skickat med 15 st stora (45-60 kvm) talt. Nya problem
uppstod nér Lions forsokte frakta télten till Les Cayes pa sédra Haiti.
Vagsparrar med "banditer” stoppade lastbilarna som fick vanda tillbaka.
Efter ndgra dagar med férhandlingar lyckades Lions till sist den 10
september na fram Les Cayes. Lions skickade 200 tilt till Haiti.

Bjarne Hald
gst@lions.s Sida 2 av 9
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GRUPPEN LIONSREPRESENTANTER

Av olika anledningar kunde ingen lions representant folja med fran
Sverige utan MSB skickade tva av sina taltexperter till Haiti. Efter en 1&ng
och férlangd vantan pa leverans av talten till Les Cayes kunde de utbilda
lokala lion och andra frivilliga i hur talten byggdes upp. Inte bara Lions-
talten utan aven MSB:s stdrre talt som anvands till skolor, sjukhus, mm.
Dessa experter var mycket néjda med hur samarbetet med Lions och DG
William Eliacin fungerade.

Antalet Lionrepresentanter i gruppen ar nu 9 stycken varav nagra gar kurs
nu i hést, ndgra har gatt kurs, en ar pausad. Gruppen &r representerad
fran klubbar fran Skellefted i norr ner till Ystad i séder. Gruppledare och
rekryteringsansvarig ar Lina Eiserman Alund (fd Lions representant) alltsa
10 personer totalt varav 4 ar kvinnor.

Kommittén for Funktionsvariationer

Inget att rapportera.

Miljo Kommittén (Jan Eksvérd)

Sveriges Lions miljopris \
Innestaende utdelningar av Sveriges Lions Miljdépris har ,
genomfdrts. I Malmé fick Michael Palmgren 2020 ars pris

samtidigt som en grupp med ca 30 Lions fran tyska Cuxhaven

besdkte kunskapscentret. Det finns ett intresse fran LC

Cuxhaven att anvanda det Marina Kunskapscentret i Malmd fér utbildning
av tyska ungdomar.

I Linkdping fick en av pristagarna 2021, KindaMat, sitt diplom och en
blomma. Tva mycket entusiastiska medlemmar berattade om hur den
ekonomiska féreningen arbetar.

I Sollefted genomférdes motsvarande uppvaktning av den andra
pristagaren 2021, Norrfrid Naturbruk.

MD Miljo

Infér aktiviteterna kopplade till Varldsmiljédagen den 5 juni, kan man
konstatera att manga klubbar har avslutat sitt verksamhetsar vid den
tidpunkten. Min bedédmning ar att det ar viktigt att klubbarna kanner att
det finns en flexibilitet nar miljéaktiviteten kan goéras. Att MD skapar
uppmarksamhet pa Varldsmiljddagen med WML och kanske med
Miljopriset kan skiljas fran nar en klubb gér sin aktivitet, &ven om
uppmarksamhetsvardet sannolikt blir stérre om bada samordnas.

Bjarne Hald

gst@lions.se Sida 3av 9

073-83990 19



mailto:gst@lions.se



2021-2022
Bil 75

Lions Clubs International MD101 Sverige 2021-10-25

MD GST 2021-10-21

Fran distrikten

101s. Arbetet med att bilda ett partnerskap genom att bilda Stiftelsen
Haveriet fortsatter. Planen ar att det ska vara ett MD-projekt och att
ungdomar som havsambassaddrer utanfér Malmd ska stdédjas. Bla
Lionsklubbar och PR-féretaget Sigma har mdjlighet att skanka pengar till
projektet. Kunskapscentret i Malmé avser att anvénda prispengarna frén
miljopriset, 50 000 kr, till projektet.

Miljokoordinatorn Flemming Denne planeras valjas in i projektgruppen for
Lions Rent vatten som borrar fram vatten i Tanzania.

1010. Pa XDM i Linkdéping hélls ett miljoseminarium med féredrag och
presentation av ett skolprojekt som genomférts pa Gotland. Bilderna
franforedraget av Jan Eksvérd finns pa Lions MD hemsida
https://lions.se/images/miljo/2021/Hur-arbetar-Lions.pdf

Miljogruppen i distriktet tar fram en hemsida fér att underlatta kontakter
och sprida miljoaktiviteter mellan klubbar.

101m. Pa XDM beslutades en miljéplan i linje med MDs miljdplan.

EF 21

Undertecknad deltog i EF 21 med syftet att lyfta fragan om komplettering
av Lions etik och syfte kopplat till miljo- och hallbarhetsfragor, hur Lions
ska kunna minska utsléppen bl a till dessa stora méten. Fragan om
kompletteringar av etik och syfte kdnns éverspelat, da valdigt mycket
pagar pa miljbomradet i manga lander.

N&r det galler resandet pagar i nagra lander samtal och flera bla ID Mats
Granath for fram behovet av att utveckla hybridmoéten dar det finns
maojlighet att delta virtuellt. Det ar viktigt att vi fortfarande traffas fysiskt.
Lions Tyskland har tagit fram en modell dar en koldioxidavgift betalas for
de utslapp en resa orsakar. Avgiften anvands sedan till miljéprojekt inom
Lions.

Forslag: Att GR3 beslutar att MD 101 utvecklar en moétesform for stérre
moten sd att utslappen av koldioxid vid resor kan minskas och att en
koldioxidavgift betalas fér de utslapp som &nda sker.

En sammanfattning fran EF21 kopplat till hallbarhet bifogas.

Bjarne Hald
gst@lions.s Sida 4 av 9
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GAT - teams mote

MD GAT-team, inkl LCIF och New Voices genomférde den 4
sept. ett digitalt mdte, alla hade inte mdéjlighet att delta. Nytt
mote ar inplanerat den 4 november.

GST har aven deltagit i digitalt moéte fér de nordiska, utom
Finland, GAT-teamen. Nytt moéte genomférs den 27 okt.
inkluderande Finland och Baltiska Lions.

Ekonomi

Budgeten for GST, IR/HJ och BQtL sammanlagt 40 000 kr, varav 30 000
kr ska anses for GST. Jag redovisar nedan utgaende fran helheten, da
IR/HJ och BQtL &r en del av GST ansvarsomrade.

Budget 40 000 kr
Férbrukat till 2021-10-20 13 809 kr
Prognos forbrukning 40 000 kr

GST budget p3 totalt 40 000 kr, récker enbart till for att ticka kostnader
for MD GST deltagande i GR mdte och RM.

N&ar budgeten lades togs ingen hansyn till att GR utsag en GST fran
Norrbottens inland och vilken effekt det hade pa kostnaderna for
deltagande i moten. Den besparing som kan goéras ar att endast delta
digitalt p& GR méten.

Eftersom det finns kostnader forknippade med framst Kommittén for
Funktionsvariationers verksamhet bl.a i samband med Riksmdtet som
uppgar till ca 10 000 kr, sd &r slutsatsen att tilldelad budget inte medger
att MD GST deltar fysiskt vid alla GR alt RM.

Kostnader fér BQtL deltagande vid méten och sammankomster har jag
uppfattat belastar BQtL som en kostnad for projektet och inte GST budget.

GST uppfattar att inom ramen fér GMT och GLT budget finns utrymme fér
att kunna samla distriktens GMT och GLT fysiskt, vilket planeras till
december om jag har aktuell information. De ekonomiska resurserna finns
inte i GST budget. Miljékoordinatorn har deltagit pa GR 2, den kostnaden
ska ocksa belasta GST budget, &ven om den &r relativ 1ag.

Med hansyn till det anstrangda ekonomiska laget lagger jag inget yrkande
pa dndrad budget. GR far utifrdn redovisningen dra sina slutsatser och

Bjarne Hald
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gdra en beddmning om det finns utrymme fér omférdelning i budgeten s
att deltagande kan ske fysiskt pa alla méten samt om medel finns for att

samla distriktens GST i likhet med GLT och GMT.

Lionshalsningar

Arvidsjaur 2021-10-21

Bjarne Hald
PDG/MD GST
Tillsammans
kan vibesegra
typ 1-diabetes!
§3 Barndiabetesfonden
Bjarne Hald
gst@lions.s Sida 6 av 9
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Bilaga till Miljokommitténs rapport

Sammanfattning fran EF21 om hallbar utveckling mm.
Manga Lions MD i Europa presenterade i seminarieform sina
miljdaktiviteter. Miljéfragan kommer brett inom manga lander men pa lite
olika satt. P& de seminarier jag deltog presenterades projekt fran bl.a. Fr,
Ty, Fi, It, No, Sv.

Fr: visade diskmaskinstillverkare som bygger “nya” maskiner fran trasiga,
en fargfabrikér som jobbade mer hallbart. Man menade att Lions med sina
nuvarande aktiviteter verkar inom alla FNs 17 hallbarhetsmal.

Ty: jobbar med vattenrening via en anlaggning, PAUL-system,
www.waterbackpack.org, som har distribuerats till Asien och Afrika. Hittills
har 6ver 1 000 enheter levererats. MD 111 anlitar ocksa ett féretag, som
jobbar med klimatkompensation for att férdela de medel som Lions
betalar in till hjalpverksamhet. https://www.lions.de/co2-kompensation

Fi: har engagerat/organiserat ungdomar fér att ta bort invasiva arter fran
ett samhalle.

It: jobbar med en permanent aktivitet, Water for Life i Burkina Faso.
No: har ett Iangvarigt engagemang i Uganda, Building Future Uganda
med syn, vatten och halsa, som man nu vaxlar upp med matproduktion.
Hittills har 200 000 personer fatt tillgdng till rent vatten.

Sv: Water Means Life

LEO driver tva projekt Leo4Green och Leos Fight Hunger.www.european-
leos.eu .

WaSH kommittén tog dven upp The Green Wall. Det &r ett fran borjan
afrikanskt projekt med syftet att plantera en 15 km bred tradzon séder
om Sahara for att stoppa ékenutbredning, binda kol och skapa jobb.
Lionsbérjade engagera sig i projektet 2018.

Det finns stor kunskap om olika delar av hallbar utveckling inom specifika
miljdomraden hos personer inom Lions olika lander tex. vatten,
hallbarutveckling, cirkuldr ekonomi. Flera av féredragen hade

Bjarne Hald
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professionellt innehall, &ven om det var korvstoppning och man drog éver
10 min, sa att nésta session inte kunde bérja i tid.

Ett Nordiskt natverk fér miljé/hallbar utveckling har bildats med Mika
Pirttivaara Fi, Lisbeth Andreasen Dk, Jéhanna Thorsteinson Is, Annette
Pemmer No och undertecknad. Vi har bokat ett virtuellt férsta moéte den 3
november.

Kommentar 1. Lions resande till stora egna evenemang

Ett m&l med mitt deltagande i EF 21 var bl.a. att ta upp fragan om hur
framtida storre konferenser bér organiseras med tanke pd utslapp av
vaxthusgaser framfor allt fran flygresor. Aven om resorna minskas
behdver vi métas bade fysiskt och digitalt. Det vi behdver resa for att
kunna moétas fysiskt kan vi kompensera med en klimatavgift. Det blev
lampligt att ta upp detta pa ett par seminarier. Kénslan &r att man frén
organisatdrerna av EF vill l1agga detta pa@ MD och klubbarna. Tyskland har
redan ett system fér kompensation och inkomna avgifter anvands for
klimatprojekt.

Mb&jligt mal kan vara att utslappen fran flygresor bér minska med 50 % till
2025 (tex jamfoért med 2018).

Flera deltagare bl.a. ID Mats Granath &ar inne pa en linje, dar vi utvecklar
en hybridform med b&de fysiskt och virtuellt deltagande atm for vara
stdrre moten. Hur bor denna fraga tas vidare? Hur organiserar vi vara
egna storre moten?

Kommentar 2. Tre omraden dar Lions arbetar.
Efter kontakt med manga miljéprojekt p@ EF21, kan man se tre omraden
kopplade till hallbar utveckling, dar Lions MD &r aktiva.

1. Internationella projekt eller aktiviteter. Tex.: Sveriges WML,
NorgesBuilding Future Uganda, Italiens Water for Life.

2. Nationella projekt eller aktiviteter. Tex.: Sveriges miljépris, Finland
organiserar ungdomar sa att staden rensas fran invasiva arter och
samtidigt ger dem jobb, Leo4Green.

3. Lions interna miljé/hallbarhetsarbete. Tex.: Webseminarium i
Sverige, Tysklands klimatkompensation fér koldioxidutslapp fran
fossila resor.

De olika omradena behéver olika bemanning. GST har en given roll for att
planera och koordinera klubbarnas insamlingsaktiviteter, internationella
projekt kréver ofta sarskilda projektledare. Utbildning och atgarder for att
minska Lions miljépaverkan bér ligga p& nagon annan &n dessa tva. Vi
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behdver kunskapsspridning om hallbarhetsfragor till klubbarna, samt
utveckling av fler aktiviteter med hallbarhetskoppling.

Kommentar 3. Hur storre Lions-arrangemang genomfors.
Arrangemanget EF21 i stort upplevde jag som val genomfort. Dock var
flera av aktiviteterna under EF21 var mindre effektiva med férseningar,
korvstoppning, att man inte haller tiderna, att det finns litet utrymme for
fragor. Andra aktiviteter var utmérkta, med bra introduktioner till
frigeomraden och aktivt deltagande av alla som hade valt
seminariet/workshopen.

Workshops om fér Lions aktuella fragor. Jag har fatt en summary fran ett
utméarkt seminarium om de utmaningar som organisationen star infor.

Bilaga 1.
. . [¢)
Hur tar vi med oss erfarenheterna till vara arrangemang?

Kommentar 4

P& ett seminarium/workshop beréttade Leo om sina aktiviteter Leo4Green
och Leo Fights Hunger. Som jag har férstatt det styrs LEO av en
forsamling ILOs med representanter fran olika MD. Man k&nde val till
Viktor Sundman. Som jag uppfattade det var dock inte Victor fullt ut
kvalificerad for att vara ILO. Det blev inte tillfalle att reda ut varfor.

Jan Eksvard

Bjarne Hald
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AU.
2020-2021

§ 24 GRAU diskuterar behovet av medel i RM:s regleringsfond. Inget beslut fattas.

Frégan har vickts rérande mdjligheterna for projekt att, via Hjdlpfonden, starta insamling pa Facebook
och vilka konsekvenserna av ett sddant beslut skulle bli. GRAU beslutar att hemstélla till Hjdlpfonden
att belysa fragan och aterkomma till GRAU.

§85 b) Postkodlotteriet. Bilaga 221 Controllern har utifrdn beslut i GRAU haft uppdraget att belysa
under vilka forutsittningar Lions Sverige kan ansdka om medlemskap i Postkodlotteriet. Analysen ger
bland annat vid handen att: - De operativa kostnaderna uppgar till i storleksordningen 31% av
intékterna, vilket inte &r forenligt med Lions Sveriges stadgar - Driften hanteras av en skattebefriad
stiftelse i Holland - Medlemsavgiften i Giva ar 98.200 kronor per ar - Inga garantier om utdelning ges
Controllern foreslér att Lions Sverige avstér att ansoka om att bli formanstagare i Postkodlotteriet.
GRAU beslutar att foresld GR 2 besluta i enlighet med controllerns forslag.

§95 a) a) Bring Quality to Life. Bilaga 201. GRAU noterar med tillfredstéllelse att Lions Sverige nu
godkénts som ”Mottagare” av Tullverket. Detta Innebér att Lions Sverige kan ansoka om tullfrihet for
varje talt- och filtleverans samt att mojlighet finns att aterfa moms. GRAU ser det som angeldget att
det finns en tydlig och aktuell arbetsordning for Bring Quality to Life och vill erinra om tidigare givet
uppdrag att komplettera arbetsordningen.

2021-2022

§13 Revision av MD:s projekt Till varje enskilt MD-projekt &r revisorer valda av GR. Av detta foljer
att Water Means Life ska revideras borrhélen var for sig och de ” De Glomda Barnen ” ska revidera
det sista aret av projektet. Revisionsberittelserna ska tillstidllas guvernorsradet for beslut i
ansvarsfrdgan.. GRAU beslutar att: uppdra at controllern att se till att revision sker.

§17 Utredning om arbetsuppgifter for kvalitetsansvarig inom MD Bilaga 26 GRAU gick igenom
den utskickade idéskissen géllande arbetsuppgifter for kvalitetsansvarig inom MD. GRAU beslutar att:
komplettera tidigare utsedd arbetsgrupp sé att den nya arbetsgruppen bestar av Bengt Almqvist,
Bengtéke Johansson, Anna Maria Bernstein och Christer L Johansson. Ordforande i gruppen ar Bengt
Almgvist. Slutrapporten avrapporteras pa GRAU 4, for beslut i GR.

§22 MD:s hemsida GRAU ger i uppdrag 4t MD:S IT-ansvarige Nils-Erik Bergstrom att i samrad
med personalen pa MDkontoret se 6ver innehéllet pd hemsidan samt att uppdatera densamma.

§24 MD:s medlemskap i foreningar/organisationer GRAU uppdrog at Bengt Lundblad att ta fram
en forteckning over var vilka foreningar/organisationer MD 101 &r medlem i.

2021-10-24
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GR

2020-2021
GRO6
§93. a) Arenden fran Miljokommittén

* GR beslutade att aterremittera Solvatten till AU for vidare beredning av AU tillsammans med
miljokommittén, BQtL samt MSB. MD 101 har redan flera framgéangsrika projekt géllande vatten,
tillika ett miljopris, ocksa det med “tema” vatten. Daremot ar det upp till respektive distrikt att fatta
egna beslut att delta i Solvattenprojektet.

b) Postkodlotteriet

Forutsittningar och utbyte for Lions. Controller Bengtiake Johansson gick igenom forutsittningarna for
Lions att delta 1 Postkodlotteriet. GR gav controllern i uppdrag att utreda forutsittningarna for Lions
nérmare och rapportera till AU 6.

e) Bring Quality to Life

GR beslutade att katastrofberedskapen inte ska tas i ansprak for BQtL. Diskussionen om hur
taltinkopen skall finansieras i framtiden overldmnades till nédsta verksamhetsérs guverndrsrad.

GR
2021-2022

§43 Utredning om arbetsuppgifter for kvalitetsansvarig inom MD. Guvernorsradet beslutar att
komplettera tidigare utsedd arbetsgrupp sé att den nya arbetsgruppen bestar av Bengt Almqvist,
Bengtake Johansson, Anna Maria Bernstein och Christer L Johansson. Ordférande i gruppen dr Bengt
Almgqvist. Slutrapporten rapporteras pd GR4 (28/1-22).

§45 Postkodlotteriet. Guverndrsradet beslutar att aterremittera drendet till GRAU f6r att belysa
foljande delar:

1. Om Lions uppfyller kriterier for ansokan.

2. Vilka insatser fran Lions sida krdvs utdver de rent ekonomiska atagandena.

3. Presentera ekonomiska kalkyler som visar pa mdjliga ekonomiska utfall vad géller insats i
forhallande till utfall. Kalkylen ska bygga pé faktiska siffror som baseras pa nuvarande
medlemsantal. Kalkylen ska innehalla savél rorlig som fast avgift.

4. Genomfora riskanalys kring eventuell ekonomisk forlust. I denna analys kunna hénvisa till
projekt fran andra organisationer som varit mindre framgangsrika inom Postkodlotteriet.

5. Gora en vérdering av PR-vérdet for Lions deltagande, savél ekonomiskt som
marknadsforingsmaéssigt.

Att ge stadgesekreteraren i uppdrag att se om MD:s stadgar tilldter denna typ av samarbete, om sa inte
ar fallet ge forslag pa lamplig justering av MD stagar, om riksmotet 2022 véljer att anta forslaget. Att
ge GST i uppdrag att presentera forslag pa ldmpliga aktiviteter som skulle kunna genomféras inom
ramen for Postkodlotteriet.

Guvernorsradet aterforvisar beslutet till GRAU for vidare beredning.

2021-10-24
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Youth Camps
& Exchange

Rapport fran Ungdomsverksamheten

VYED Bert Engstrém deltog i Europa Forum 6-10/10. Han deltog i seminarier
och diskussioner kring ungdomsutbytet. Det jobbades fram en gemensam
“application form” som ska anvéndas av alla deltagande lédnder.

Budskapet frdn Europa Forum var att vi kor pd som vanligt med ldgren och
uppstar det problem tar vi tag i dem nér de uppstar.

MD 101 kommer att fa skicka ut 46 ungdomar pé ldger i 21 olika ldnder och ta
emot 37 ungdomar. De kommer ocksa att finnas nagra enstaka platser for svenska
ungdomar pa véra svenska lager.

Torsdagen den 21/10 hade vi ett digitalt mote i Ungdomsverksamheten dir
samtliga YEC, samt YED och VYED deltog.

Bert berittade fran Europa Forum och ungdomsutbytet och métet beslutade att
Britt och Bert sétter ihop en information om ungdomsutbytet som skickas ut till
presidenterna i alla klubbar i Sverige for att alla ska fi samma information
samtidigt. Naturligtvis ska YEC i distrikten ldsa igenom informationen innan
utskicket.

Nir det giller vdra svenska ldger sommaren 2022 ar planeringen i full gdng och
man &r 1 full gdng med arbetet.

Kil 211022

Britt Nilsson
YED MD101





		Rapport från Ungdomsverksamheten
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MD:s medlemskap i foreningar och organisationer Y kS

FORA

Fora AB ér ett servicebolag, gt till lika delar av LO och Svenskt Naringsliv, som
erbjuder administrativa losningar for kollektivavtalade forsédkringar och avgifter for
parter pa arbetsmarknaden.

FREMIA
Fremia &r en arbetsgivarforening for verksamheter i huvudsak inom kooperation, civilsamhille,
idéburen vilfard och samhillsnytta samt medarbetar- eller partnerdgda foretag.

CAN - Centralforbundet for alkohol- och narkotikaupplysning
CAN ir ett nationellt kompetenscentrum med undersdkningar, forskning och kunskapshdjande
insatser om alkohol, narkotika, dopning, tobak och spel.

Svenska FN-forbundet

Svenska FN-forbundet &r en ideell organisation och en svensk folkrorelse som arbetar med att fora
samman individer och organisationer i ett gemensamt arbete for en béttre varld och for ett starkare
Forenta Nationerna.

FORUM - Idéburna organisationer med social inriktning
Forum ir en intresseorganisation for idéburna organisationer med social inriktning i Sverige. Forum
verkar for ett samhille dér ett starkt ideellt engagemang och sjélvstdndiga idéburna organisationer
har goda forutséttningar att bidra till och utveckla vart samhalle, demokrati och valfard.

MD:s avtal
Myndigheten for Samhéllsskydd och Beredskap (MSB).
Tullverket.

Special Olympics Sverige.

Barndiabetesforbundet.

211025/AGA

Council Chairperson/Guvernorsradsordforande 2021 - 2022
Alf-Goran Andersson - Granvagen 2, SE-277 31 Kivik, Sweden

Tel: +46-(0)70 298 37 11 Email: alfgoran.andersson@gmail.com eller gro@lions.se
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MD 101

MD 104

MD 106

MD 107

MD 109

MD 111

MD 102

MD 114

MD 103

MD 124

1211025/AGA/

2007

13.696

12.970

7.168

26.465

2.146

46.071

8.953

7.482

22.937

1.136

Council Chairperson/Guvernorsradsordforande 2021 - 2022
Alf-Goran Andersson - Granvagen 2, SE-277 31 Kivik, Sweden

Tel: +46-(0)70 298 37 11 Email: alfgoran.andersson@gmail.com eller gro@lions.se

2017

10.590

10.428

6.000

23.265

2.163

52.359

10.282

8.692

26.419

1.328

Medlemsutveckling éver tid (per 30 juni).

2020

9.016

9.485

5.464

20.088

2.022

52.286

10.465

8.670

24.543

1.544
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Tillvaxt
(07 — 20)

-4.680

-3.485

-1.704

-6.377

-124

+6.215

+1.512

+1.188

+1.606

+408

27

24

24

6

13

17

15

36



mailto:alfgoran.andersson@gmail.com

mailto:gro@lions.se




2021-2022

L] L] . . . 0 . :
Lions Clubs International Status for Multipeldistrikt 101 till och med 9/2021 Bil 80
2021-10-27
Klubbar Medlemskap Medlemsstyrka Nedlaggning Rapporter Finanser Ledarskap
Status/ | Antal Antal Totalt Antal status Antal Antal Nettook- [NuvarandeNuvarande Totalt Nettotillvaxt Nettotillvaxt  Antal Antal Antal AGenom-sn Tappade Nedlagda |Medlems- Ingen Antal klubbar Antal Antal Lediga
Distrikt  antal aktiva klubbar antal quo-klubba nya nedlagda ning/ | medlem- medlem- antal Nya Avregis- iar i% iar medlemm | medlem klubbari % itts- medlemmar klubbar i %| rapport tjanste-mannal i % med inrap- inrap- distrikts-
-namn manader |klubbar i klubbar ri% som klubbarklubbarbortfall av] mar i mari medlem- iar trerade (inkluderar (inkluderar ar for 12 mar i med farre | alder for pa grund av pa grund av| i % pa -rapport kontoskulder |porterade porterade tjanste-
i status * status ar klubbar aktiva status quo mar iar aktivaoch aktivaoch manader |snitt per an 20 nedlagda nedlagg- ickefinan- 3 pa12 dldre an zonord- regionord- manna
quo finansiellt iar klubbar klubbar status quo) status quo) sedan klubb medlemmar | klubbar ning siella skédl | manader manaderi % 90 dagar forande forande  poster **
101 M 73 0 73 0% 0 0 1367 0 1367 1 20 19 1.37% 1,431 19 60% 0 0 0% 16% 3% 19% 1" 0
101N T(24) 50 0 50 0% 0 0 1106 0 1106 0 22 -22  -1.95% 1,169 22 48% 0 0 0% 2% 0% 16% 4 0 GLT
1010 77 0 77 0% 0 0 1596 0 1596 19 35 16 -0.99% 1,695 21 53% 0 0 0% 19% 0% 19% 7 0
1018 89 0 89 0% 1 -1 2256 0 2256 26 53 -27  -1.18% 2,401 25 24% 59 0 100% 2% 0% 9% 8 0 2ndVDG
101V 81 0 81 0% 1 -1 1895 0 1895 15 44 29  -1.51% 2,031 23 40% 51 0 100% 4% 1% 26% 8 0 2ndVDG
370 0 370 0% 2 -2 8220 0 8220 61 174 113 -1.36% 8,727 22 44% 55 0 100% 9% 1% 18% 38 0

* . Distriktsstatus: T- Tillfillig, O- Overgangsstatus.

** - Lediga distriktstjanstemanna poster: DG- distriktsguvernér, 1VDG- forsta vice distriktsguvernoér, 2VDG- andra vice distriktsguvernor.

Copyright 2021 LCI, Inc.
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MD:s Radgivande Placeringsqgrupp

Protokoll fort vid sammantridde med Multipeldistriktets rddgivande placeringsgrupp fredagen den 17
september 2021. Motet dger rum som ett telefonmote.
Narvarande: Ordforande Ingvar Langstrom samt Gunnar Lindberg och Bo Eriksson.

§ 1 Oppnande
Sammantradet 6ppnades.

§ 2 Arende for behandling
Placeringskonto pd 1 000 000 kr i SBAB med fast rinta pa 0,54 % som forfaller den 21
oktober 2021.

§ 3 Likviditetsrapport
Likviditeten dr pa tillfredsstillande niva varfor beddmningen &r att det i dagsliget inte
behovs tillskott till denna eller placering av medel.

§ 4 Marknadsbeddmning
Ingen dramatik sker pd ndgon av marknaderna. Minga analytiker bedomer att inflationen
nu kommer att 6ka efter en lang period med laga prisfordandringar. Rdntemarknaden
verkar dock gora en annan bedomning eftersom dven de l&nga rintorna fortsétter att ligga
kvar pa en lag niva.

§ 5 Placeringsalternativ
Fastréntekonto i Lansforsidkringar Bank:
90 dagar 0,05 %
180 dagar 0,20 %
Ett ar 0,15 %
SBAB-konto
Placeringskonto
Ej bundet 0,30 %
Fast rénta, ett ar 0,50 %
Fast rianta, tva ar 0,60 %
Landshypotek Bank
Ej bundet 0,35 %
Marginalen Bank
Fast rdnta, 6 manader 0,80
Fast rénta, ett ar 1,05 %

§ 6 Rekommendationsbeslut korta placeringar

Gruppen foreslar att placeringen i SBAB pd 1 000 000 kr som forfaller 21 oktober
forldngs med ett r till fast ridnta pa 0,50 %

§ 7 Langa placeringar
I Lannebo Fonders Corporate Bond A finns 28 850,248 andelar till kursen 122,09 kr.
Virdet uppgér till 3 522 326 kr. Investerat belopp &r 3 395 135 kr. Vérdedkning pa 127
191 kr. Lions vérde i fonden har dirmed 6kat med ca 3,7 % Fonden innehaller
huvudsakligen obligationer emitterade av borsnoterade foretag med god kreditvardighet.
Risken i fonden dr normalt begridnsad men vid rdntehdjningar kan den ge negativ
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avkastning. Det finns dven vid starka storningar i marknaden en likviditetsrisk. Fonden
har uttalade regler om etiska placeringar som vil stimmer med Lions vérderingar.
Fonden har risktal 3 pa den 7-gradiga skalan.

Rekommendationsbeslut 1dnga placeringar

Vid allt annat lika ger fonden en berdknad avkastning pé ca 1,6 % fran dagsliget rdknat
pa arsbasis och efter forvaltningskostnad. Réntehdjningar kan péverka avkastningen
negativt. Dock har fondens innehav relativt korta bindningstider s& vardena bor
aterhdmta sig inom rimligt kort tidsrymd. Placeringsgruppen foreslér att investeringen
kvarstar.

Utestdende placeringar efter detta sammantréde

Om AU foljer Placeringsgruppens rekommendationer sa blir utestidende placeringar pa
foljande sitt:

Kortfristiga placeringar:

1 000 000 kr Placeringskonto i SBAB, ett ar, 0,45 % forfallodag ca 2022-06-04
1 000 000 kr Placeringskonto i SBAB, ett ar, 0,45 % forfallodag 2022-02-24
1 000 000 kr Placeringskonto i SBAB, ett ar, 0,50 % forfallodag 2022-10-21

3 000 000 kr Bankkonto 1 Landshypotek rorlig ranta 0,35 %
950 000 kr Fastriantekonto i Marginalen Bank till 1,10 % forfallodag 2021-12-05

Langfristig placering:
3 522 326 kr 1 Lannebo Fonder, Corporate Bond A.

Kommande sammantride
Beslutades fredagen den 12 november 2021 som nésta datum for sammantriade vilket
sker som telefonmote kl. 10.

Avslut
Sammantrédet avslutades av gruppens ordforande Ingvar Langstrom.

Langsele, Sigtuna och Knivsta den 17 september 2021.

Ingvar Langstrom Gunnar Lindberg Bo Eriksson
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Rapport AU infor GR3 - 2021/2022

Vid senaste styrelsemotet 2021-10-18 lamnas foljande rapport till AU.

Styrelsen har haft 6 styrelsemoten via telefon sedan verksamhetsarets start.

Hjélpfonden har pa hemsidan sedan tidigare information om att ansoka medel till
klubbarna i 101MD. Informationen fran Hjdlpfondens sida tas bort och finns endast pa
Lions Clubs Internationals hemsida. Ansdkningstiden for distrikten att anséka om de
avsatta medlen om 100 tkr/distrikt upphor 2021-12-31. Intresset fran klubbarna och
distrikten har varit 1ag och styrelsen beslutar ddrmed att avsluta mojligheten att ansdka
om medel.

Hjalpfonden har lagt upp en digital ansokningsblankett med hjilp av Cynthia pa
kontoret dér de sdkande ldgger in uppgifter och bifogar dokument sdsom deklaration,
personbevis, lonespecifikation mm. Detta har underléttat hanteringen avsevart. Dock
ar det manga ansokningar att behandla i styrelsen. Vi har dérfor tillfragat Ulf Carlsson
LC Vargérda, att hjélpa till med beredningen av inkomna ansékningar.

Per idag har 333st ansokningar inkommit. Styrelse har beviljat 71.000 kr 1 bidrag pa de
inkomna ansokningarna tom 2021-10-18.

Maria Féltmark

Ordférande Sveriges Lions Hjdlpfond






Lions Club International MD 101

01/09-2021 - 30/09-2021

2021-2022
Bil 83
2021-10-26

B B Utfall UB
Tillgdngar Arets borjan  Perioden Perioden Perioden
Kundfordringar 9 566 1 400 989 -1 059 938 341 051
Avrakningar 35 689 7 583 0 7 583
Upplupna intakter 212 388 143 388 0 143 388
Likvida medel 2716 2716 0 2716
SEB 1756 723 1103 894 1132 963 2 236 857
Marginalen 950 000 950 000 0 950 000
Lannebo, Corp. Bond A 3395 135 3395 135 0 3395 135
SBAB 3 000 000 3 000 000 0 3 000 000
Landshypotek 3 000 000 3000 000 0 3 000 000
Summa 12 362 217 13 003 706 73 025 13 076 731
Ovriga tillgangar -24 532 -56 054 -120 000 -176 053
Summa tillgangar 12 337 686 12 947 652 -46 974 12 900 677
Skulder
Uppl kostnader/intakter -115 995 -87 867 4720 -83 147
Leverantorsskulder -71 983 -11 016 -164 104 -175 120
Kortfr skuld 0 0 0 0
Avséttning ID kandidat -110 306 -76 506 0 -76 506
Skatter -26 615 -28 210 1242 -26 968
Uppl semesterskulder -111 311 -111 311 0 -111 311
S:a kortfristiga skulder -436 210 -314 910 -158 142 -473 052
Projekt -8 593 652 -8 274 238 -93 223 -8 367 461
Lions Quest -496 379 -501 719 0 -501 719
Barndiabetes -103 374 -103 374 0 -103 374
RM regl fond -221 655 -221 655 0 -221 655
S:a proj o avsattningar -9 415 061 -9 100 986 -93 223 -9 194 209
Eget kapital -1 000 000 -1 000 000 0 -1 000 000
Balanserade vinster/forluster -1 110 046 -1 110 046 0 -1 110 046
S.a eget kapital -2 110 046 -2 110 046 0 -2 110 046
Tidigare ars resultat -376 369 -376 369 0 -376 369
Periodens resultat 0 -1 045 341 298 340 -747 001
S:a skulder o Eget kapital -12 337 686| -12 947 652 46 974 -12900 677

2021-09-30/ BL
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2021-22 2021-22 2020-21 2021-22 2021-22 2020-21 2021-22 2021-22
SEPTEMBER ‘ SEPTEMBER ‘ SEPTEMBER ‘ ’ Ackumulerat | Ackumulerad | Ackumulerat ARS ARS
Utfall budget Utfall Utfall budget Utfall Prognos budget

Intakter
Nationella avgifter -170 0 0 1390770 1408 000 1526 005 2 765 000 2 765 000
Forsaljning 13 047 38 000 16 501 25 021 114 000 33298 456 000 456 000
Handbok 66 105 0 0 66 105 0 0 30 000 30 000
The Lion 0 0 0 -1173 0 -2704 139 440 139 440
Stim/Sami 0 0 0 0 0 0 310 000 310 000
Annonsforsaljning Tidn Lion 0 0 0 0 0 0 3750 3750
VDG-utbildning 0 0 0 0 0 0 25 000 25 000
LCl ers. Porto 593 625 1037 1125 1875 1037 7 500 7 500
Vidarefakt. YE kostnader 0 0 0 0 0 0 0 0
LCl ers. ZO-utbildning 0 0 0 0 0 0 0 0
LCl ers. RLLI-utbildning 0 0 0 0 0 0 105 000 105 000
Convention Resenarer 0 0 35 0 0 35 0 0
Vidarefakt. NSR Kostnader 0 0 0 0 0 0 25 000 25 000
Vidarefakt. RM Kostnader 0 0 0 0 0 0 0 0
Vidarefakt. EF Kostnader 0 0 0 0 0 0 0 0
LCI . Women In Lions 0 0 0 0 0 0 0 0
LCl ers. PR stod 0 0 0 0 0 0 25 000 25 000
LCI GLT / GMT Area Training 0 0 0 0 0 0 0 0
LCI GST 0 0 0 0 0 0 0 0
Anm. Avg. seminarier 0 0 0 0 0 0 0 0
LQ Administration 16 000 4000 16 000 16 000 12 000 16 000 48 000 48 000
AF Bidrag 0 0 0 0 0 0 0 0
Ovr erséttningar o intékter 2 0 4 5 0 6 0 0
Summa intékter 95 577 42 625 33577 1497 852 1535 875 1573676 3939 690 3939 690
Kostnader
Varor -3543 -28 000 0 -22 866 -84 000 -4 519 -336 000 -336 000
GRO -6 266 -5 833 -63 -15 501 -17 500 -163 -70 000 -70 000
VGRO -4 550 -3333 -1351 -7.042 -10 000 -1351 -40 000 -40 000
GR -36 792 -7 333 -4 825 -58 311 -22 000 -4 825 -88 000 -88 000
AU -6 215 -2 083 -840 -7 037 -6 250 -1 348 -25 000 -25 000
IT 0 -1 250 0 0 -3750 0 -15 000 -15 000
RM 0 0 0 0 0 0 -275 000 -275 000
NSR 0 0 0 0 -50 000 0 -260 000 -260 000
EF -2 474 0 0 -32 562 0 0 -60 000 -60 000
Convention -560 0 -250 -3 685 -1 500 -250 -1 500 -1 500
Ovriga Kommittér -8 628 -2 500 -1 688 -8 628 -7 500 -1 688 -45 000 -45 000
GLT -1 554 -1 667 0 -6 458 -5 000 0 -20 000 -20 000
GMT -5 345 -1 667 0 -13 347 -5 000 0 -20 000 -20 000
GST, IR/HJ, BOtL -4 599 -3333 0 -13 508 -10 000 -1 340 -40 000 -40 000
ZO-Utbildning 0 -12 500 0 0 -15 000 0 -25 000 -25 000
VDG-Utbildning -10 897 -2 833 -12 873 -10 897 -8 500 -12 873 -34 000 -34 000
RLLI -Uthildning 0 0 0 0 0 -330 -140 000 -140 000
IR/HJ 0 0 0 0 0 0 0 0
Medlemsutveckling 0 -4 167 0 0 -12 500 0 -50 000 -50 000
YE -3 021 -833 0 -3021 -2 500 0 -10 000 -10 000
RVN -4 354 0 0 -4 354 -6 600 0 -19 800 -19 800
Distriktsindelnings gruppen 0 -1 000 0 0 -3 000 0 -12 000 -12 000
Riksmétes gruppen -4 899 -4 167 -245 -4 899 -12 500 =747 -50 000 -50 000
Framtidsgruppen 0 0 0 0 0 0 0 0
Women In Lions 0 0 0 0 0 0 0 0
PR 0 -4 167 0 0 -12 500 0 -50 000 -50 000
The Lion 0 -109 875 0 0 -109 875 1067 -219 750 -219 750
STIM/SAMI 0 0 0 0 0 0 -310 000 -310 000
Handboken -67 909 -20 000 0 -67 909 -20 000 0 -20 000 -20 000
Personal -109 128 -103 689 -112 643 -341 676 -311 066 -322 885 -1219 264 -1 219 264
Administration -113 182 -76 812 -98 362 -129 150 -128 435 -122 907 -590 740 -590 740
Summa kostnader -393 916 -397 042 -233 140 -750 851 -864 976 -474 159 -4 046 054 -4 046 054
Resultat fore avskrivningar -298 340 -354 417 -199 563 747001 670 899 1099517 -106 364 -106 364
Kostnader for avskrivn o avséttn 0 0 0 0 0 0 0 0
Finansiella intakter och kostnader 0 1000 0 0 3000 0 12 000 12 000
Extraordinara intakter o kostnader 0 0 0 0 0 0 0 0

-298 340 -353 417 -199 563 747001 673899 1099517 -94 364 -94 7364
Resultat -298 340 -353 417 -199 563 747001 673899 1099517 -94 364 -94 7364

2021-09-30/BL







BOKF.AR (flera objekt)

PROJEKT NAMN
2802 Proj NO/Hund
2806 Proj LEO
2807 Proj Orkester Norden
2808 Proj Katastrofberedskap
2809 Proj Talt/BQtL
2813 Proj Ungdomslager
2815 Proj Funktionsnedsatta
2816 Proj Pengapasen
2817 Proj NSR Norden
2826 RF/Barndiabetes
2832 Lions Quest
2833 Hand i Hand
2836 Varldens Barn
2838 Lions 100-ars Jub. Insaml.

2845 Lions 100-ars Jub. Coordinator

2847 DGB 2 - Syrian refugees

2849 Lions Miljépris

2850 Operation SMILE

2851 Water Means Life

2852 NSR - Trauma-centers

2853 IDLIB - Syriska flyktingar
Totalsumma

BOKF.AR 2021-2022

PROJEKT NAMN
2802 Proj NO/Hund
2806 Proj LEO
2807 Proj Orkester Norden
2808 Proj Katastrofberedskap
2809 Proj T4lt/BQtL
2815 Proj Funktionsnedsatta
2817 Proj NSR Norden
2832 Lions Quest
2847 DGB 2 - Syrian refugees
2849 Lions Miljopris
2851 Water Means Life
Totalsumma

BOKF.AR (Alla)

PROJEKT NAMN
2802 Proj NO/Hund
2806 Proj LEO
2807 Proj Orkester Norden
2808 Proj Katastrofberedskap
2809 Proj Talt/BQtL
2813 Proj Ungdomslager
2815 Proj Funktionsnedsatta
2816 Proj Pengapasen
2817 Proj NSR Norden
2826 RF/Barndiabetes
2832 Lions Quest
2833 Hand i Hand
2836 Varldens Barn
2838 Lions 100-ars Jub. Insaml.

2845 Lions 100-ars Jub. Coordinator

2847 DGB 2 - Syrian refugees

2849 Lions Miljépris

2850 Operation SMILE

2851 Water Means Life

2852 NSR - Trauma-centers

2853 IDLIB - Syriska flyktingar
Totalsumma

Vérden

Summa av Debet
1712 518,50
503 894,71
470 266,91
12 658 945,50
17 451 587,70
609 457,40
4383 932,45
8547 114,59
3154 356,53
8405 566,00
1147 846,00
376 899,50
910 963,23
274197891
171 314,00
14 926 960,12
176 700,13
30 000,00
3033 696,97
2 661 544,80
891 480,00
84 967 023,95

Véarden

Summa av Debet
1407,50
8 846,18

257 444,99
23023,75

100 305,00
3198,00
64 429,00
458 654,42

Vidrden

Summa av Debet
1713 926,00
512 740,89
470 266,91
12 916 390,49
17 474 611,45
609 457,40
4383 932,45
8547 114,59
3154 356,53
8405 566,00
1147 846,00
376 899,50
910 963,23
2741978,91
171 314,00
15027 265,12
179 898,13
30 000,00
3098 125,97
2 661 544,80
891 480,00
85 425 678,37

Summa av Kredit

1865 135,44
1056 288,39
513 540,87
13982 952,93
18 068 486,87
722 617,87
6150 813,03
11128 034,33
3574 704,05
8508 940,00
1644 225,48
376 899,50
910 963,23
2741978,91
171 314,00
15133 993,79
262 904,00
30 000,00
3500332,26
2905 955,40
891 480,00
94 141 560,35

Summa av Kredit

135 885,00
6 940,62
680,00

26 250,00
28 480,00
8575,00
4900,00

5 340,00

5580,00
10 000,00
232 630,62

Summa av Kredit

2001 020,44
1063 229,01
514 220,87
14 009 202,93
18 096 966,87
722 617,87

6 159 388,03
11128 034,33
3579 604,05
8508 940,00
1649 565,48
376 899,50
910 963,23
2741978,91
171 314,00
15133 993,79
268 484,00
30 000,00
3510332,26
2905 955,40
891 480,00
94 374 190,97

2021-2022
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1B
2021-07-01

152 616,94
552 393,68
43 273,96
1324 007,43
616 899,17
113 160,47
1766 880,58
2580919,74
420 347,52
103 374,00
496 379,48
0,00

0,00

0,00

0,00

207 033,67
86 203,87
0,00

466 635,29
244 410,60
0,00

9174 536,40

UTFALL
2107-2109

134 477,50
-1905,56
680,00

-231 194,99
5 456,25

8 575,00
4900,00

5 340,00
-100 305,00
2382,00
-54 429,00
-226 023,80
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

UB
2021-09-30

287 094,44
550 488,12
43 953,96
1092 812,44
622 355,42
113 160,47
1775 455,58
2580919,74
425 247,52
103 374,00
501 719,48
0,00

0,00

0,00

0,00

106 728,67
88 585,87
0,00

412 206,29
244 410,60
0,00

8948 512,60
0,00






2021-2022
Bil 86

ons Clubs International MD101 Sverige Sidalav1

L

Sodertalje 21-10-27

Rapport fran MDHRAU

Tiden: 21-08-01—21-10-30

MDHRAU bestér av:

Ordforande Ingemar Andersson LC Sodertdlje S:ta Ragnhild
Ledamot Lennart Fredriksson LC Gagnef

Ledamot Britt Nilsson LCKil

Ledamot Per Jansson LC Uddevalla t.om 21.09.30
Ledamot Sture Branmark LC Herrljunga fr.om 21.10.01

- Efter att samhaillet borjar att dterhdmta sig efter pandemin s& har MDHRAU atertagit sina
fysiska moten som varit inplanerade, frimst pd samtliga GR moten.

- Vi har bokat in 3 st GR moéten 12/11-21, 28/1-22 och 18/3-22 samtliga pa Victoria Tower
- Vi har inbjudit distriktens 5 HRO + MDHRAU till ett gemensamt mote fredagen 12
november 2021 pd GR3. Mdétet ér till for att vi tillsammans skall paborja arbetet med att
starka HR inom MD.,detta for att bittre anvinda HR -medlemmarnas kompetens och
erfarenhet som idag ar outnyttjad.

Malet dr att bygga upp ett vil fungerande nétverk dver hela MD, dar samtliga 5 HRO under
ledning av MDHRO bildar en kraftfull kompetens med gemensamma mal for hela MD.

- Planeringen for genomforande av HR-mote pa Riksmotet i Falun 26-29/5-22 pagér. Vi
undersoker mojligheter till foreldsningar samt annat trevligt.

- HRO 1 101-O har preliminért bokat in konferensresan med MS Viking Cinderella,
Stockholm-Mariehamn 24 timmars 10-11 april 2022.

Ingemar Andersson
MDHRO
Mail: iandersson@live.se

Mobil: 0707866642
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Rapport till Dialogmote 27 auqusti 2021 fran MDHR

Som MDHRO i MD 101 har jag en sammanhéllande och utvecklande roll i multipeldistriktets
Hedersrad och tillsammans med 6vriga ledamoter vara en radgivande kommitté till
distriktsguverndrerna och GRO samt distriktens Hedersrad.

Viktigt ar ocksé att bygga upp en kunskapskedja mellan samtliga Hedersrdd inom
multipeldistriktet.

Den erfarenhet, kunskaps- och kompetensbank som ledaméterna besitter dr ovirderlig men som
utnyttjas sillan av organisationen.

Det operativa uppdraget ér att vara en remiss-, rddgivande och forslagsinstans till sittande
Guvernorsrdd och GRO dér det krdavs kompetens och erfarenhet. MDHRAU skall dven kunna
genomfora utredningar pé uppdrag av GRO och Guvernorsradet.

Arbetsplanen for 2021-2022 (minst ytterligare 2 ar) dr att upprétta ett vdl fungerande kontakt-
och informationsnét inom MD:s hedersrad
Dérutover ska vi arbeta med foljande:
- att samtliga distrikt &r medvetna om inneborden och mojligheterna att erhalla
’Lejonkronan.”
- att planera och genomfora Hedersrddsmdte pd RM i Falun 2022 genom ett event med
foredragshallare.
- att genomfora en konferensresa viren 2022 med MS Viking Cinderella 24 timmars
mellan Stockholm och Mariehamn, vilket tidigare har genomf6rts med lyckade resultat.
- att tillsammans med PR- och INFO -kommittén se 6ver mojligheterna att ta fram
informationsmaterial till klubbarna och medlemmarna om Hedersraden.
- att kvalitetssakring sker genom regelbundna méten bade fysiska som digitala under
verksamhetsdret.
- att uppfoljning sker vid varje Guverndrsradsmote ,dir MDHRAU har ett sérskilt mote
pa fredagseftermiddagen mellan 13:00-16:00.

Sodertdlje 2021-08-17
Ingemar Andersson
MDHRO





