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A well-developed goal is specific, measurable, actionable, realistic and time bound. Complete the template below for
each well-developed goal. Be sure to include how you will assess the progress of the goal. If after assessing the goal, you
find changes need to be made to the goal or action steps, note these in the alterations section.
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Area of Focus

O Service Activities
MISSION 1.5

[0 Leadership Development

O LCIF

0 Custom Goal

Goal Statement

Starta specialklubb alternativt filial i Trosa, klart den 15 januari.

Action Step Responsible Required Resources (team Date to | Due
Party members, technology, funding, Begin Date
etc.)
Briefa GAT-teamet DG Zoom-modte GLT, DG, GMT, GET, 7/10 7/10
IPDG
Bilda task force DG/GET
Goran, Peter, Ann, Mafts 7/10 14/10
L&gg upp plan fér hur goéra Goran Information/utbildning. Boka in 15/10 15/11
administrativt och hur vérva mote ddr vi gérigenom vad som
medlemmarna in i Lions-klubben ska goras.
Avstidmningsmote i task force GET St&m av hur arbetet gér, och hur | 31/10 31/10
vi gdr vidare (specialklubb eller
filiale Nasta steg?) Task force
Stétta Klubben administrativi med att DG/GET Ann informerar Géran och 16/11 30/11
chartra ny LC Specialklubb utvalda medlemmar i hur vi gdr
tillvaga administrativt hjalper till i
Portalen mm
Chartra ny klubb alt bilda filial DG/Goran Hélla chartermdte 1/12 15/1

Assessment

Alterations




