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A well-developed goal is specific, measurable, actionable, realistic and time bound. Complete the template below for
each well-developed goal. Be sure to include how you will assess the progress of the goal. If after assessing the goal, you
find changes need to be made to the goal or action steps, note these in the alterations section.

Area of Focus

O Service Activities
MISSION 1.5

] Leadership Development

LCIF

[0 Custom Goal

Goal Statement

Starta 2 klubbar i distriktet, 6 orter med potential

Action Step Responsible Required Resources (team Date to | Due
Party members, technology, funding, Begin Date
etc.)
Skapa ett team fér detta projekt DG / GET Gora klart processen och gora en 15/11
budget. Digitala moten 1/11
Gora en analys vad gdr att géra pd de  DG/GET/ DG / GET ZONORDF 1/12 20/12
olika orterna, forutsatiningar 2 ZONORDF
Boka lokal bjuda in potentiella DG / GET Reseersattning, lokalhyra, 3/1 5/1
medlemmar teknik=digitala mdten
Arrangera ett moéte, informera om Lions DG / GET / Ta med Zo, i bdrjan av processen. | 3/2 20/2
verksamhet GMT Lokalhyra, reseersattning, ev
hotell
Bjuda in de som var infresserade fill en GET / DG Lokalhyra, resersattning, hotell 4/3 6/3
uppfdlining pdbdria uppstart av klubb.
Starta upp ny klubb DG / GET/ Lokalhyra, resersattning, hotell 20/3 21/3
ZONORDF
Charterfest fér den nya klubben GET / DG/ Lokalhyra, reserséttning, 22/3 24/3
ZONORDF fortaring.hotell

Assessment

Alterations
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